
RESOLUTION

No.~O~J/ QAf , of
To the HONORABLE MARK DEWITTE, Chairman, and Members of the Hawkins County Board of
Commissioners in Regular Session, met this 22’~day of April 2024.

RESOLUTION IN REP: APPOINTMENT OF EQUALIZATION BOARD FOR HAWKINS COUNTY
FOR THE 2024-2025 TERM.

WHEREAS the Equalization Board is appointed by the county legislative body on every even calendar year as
per TCA 67-1-401; and

WHEREAS the board consists of five members that are taxpayers and are from different areas of the county
with the largest city in the county appointing one member. The term, is two years; and

WHEREAS the following are the current committee who desire to be re-appointed to the EQUALIZATION
Board for a two-year term ending June 2025:

William “Bill” Cordell Jim Wells Wayne E Price Jr.
P0 Box 207 272 Shephards Chapel Road 211 Choptack Road
Church Hill, TN 37642 Rogersville, TN 37857 Rogersville, TN 37857

Paul Tommy Morrison Gloria Silvers
477 South Central Ave 322 Easy Street
Church Hill, TN 37642 Bulls Gap, TN 37711

THEREFORE, BE IT RESOLVED that the people listed below be appointed as the Equalization Board for
Hawkins County for the term of 2024-2025.

1. William “Bill” Cordell
2. Paul Tommy Morrison
3. Jim Wells
4. Gloria Silvers
5. Wayne E. Price Jr.

Introduced By: JOSH GILLIAM ACTION: AYE NAY PASSED

ROLL CALL

Seconded By: ______________________ VOICE VOTE

Date Submitted: _________________________ Absent
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/ COMMIUEE ACTION:

County Clerk

Chairman: MARK DEW1T~E



RESOLUTION

No. 2024 / 04 / 02-

To theHONORABLE MarkDeWitte, Chairman,andMembersof theHawkinsCountyBoardof

Commissionersin RegularSession,met this 22nd dayof April, 2024.

RESOLUTIONIN REF: APPOINTMENTOF CHARLESJOHNSONTO THE
HAWKINS COUNTY INDUSTRIAL BOARD

WHEREAS,one(1) seaton theHawkinsCounty IndustrialBoardhasbecomevacantdueto the
resignationof Amy Skeltondueto her appointmentof JuvenileJudge,whosetermexpiresJune30, 2026.

WHEREAS,at theMarch 28, 2024, HawkinsCountyIndustrialBoardmeeting,theBoardvotedto
recommendthefollowing appointmentto theHawkinsCountyIndustrialBoard. Thenomineewasvoted
on andreceivedthe majority votefrom theHawkins CountyIndustrialBoard,to recommendCharles
Johnsonto theHawkinsCountyCommissionfor approval.

Appointment(filling term)of Amy Skelton

CharlesJohnsonfor theterm endingJune30, 2026

THEREFORE,BE IT RESOVEDTHAT: CharlesJohnsonbe appointedto the HawkinsCountyIndustrialBoard
to completethetermof Amy SkeltonendingJune30, 2026

IntroducedBy Esq. Nancy Barker ACTION: AYE NAY PASS

Seconded By Esq. ___________________________ Roll Call

Date Submitted C ‘~ - C Zç 4c~~‘7 VoiceVote

/ ~ Absent
Clerk

3 COMMITTEE ACTION

By:

Chairman_____________________________________ __________________________________________

Mayor_______________________________________ MAYOR’S ACTION: Approved_________Veto_________



flu VEWP~NTBOAPD *

107 East Main Street, Suite 221
Rogersvilie, TN 37857
Phone: 423/272-7668

Fax: 423/272-0200
Email: hcidbtn~gmail.com

Hawkins County Industrial Development Board
Minutes

March 28, 2024 -________

Members Present:
Larry Elkins, chairman Phil Barrett Bill Lyons

I~Patrick Lund, Vice Chairman Glenn Hutchins 0 Otis Munsey
E Kerry Jackson, Sec/Treasurer I?! Robbie Helton tEl JeremyJones

0 Orville Armstrong 0 Paul Key 0 VACANT

El Susan Armstrong Eliames Sandlin

Hawkins County Industrial Board Staff: El Rebecca Baker
Media: El Jeff Bobo, Rogersvilie Review 0 wade Littleton, Citizens Tribune 0 Tessa Worley, Kingsport
Times News
Guests:
tEl Nancy Barker, Chamber of
Commerce Director

tEl Mark DeWitte, Hawkins County
Mayor

El Allison Woodward, State ofTN

El Jason Snapp, Mattern & Craig El Seth Rhoton, Hawkins County
Board of Education

tEl Ronnie Lawson, Hawkins County
Sheriff

El Brandon Williams, Hawkins
County_Board_of_Education

El Clay Walker, Networks

1) Call to Order
The meeting was called to order shortly after noon at the Hawkins County Gas Utility Meeting
Room located on 202 Park Blvd in Rogersville, Tennessee by Chairman Larry Elkins. Guests were
introduced.

2) Approval of Minutes
Phil Barrett made a motion, second by Bill Lyons, to accept for our records the February 22, 2024
minutes as mailed. Motion carried.

3) Treasurer’s Report
Bill Lyons made a motion, second by Jeremy Jones, to accept for our records the March 28, 2024
financial report as presented by Rebecca Baker. Motion carried.

4) Committee Reports

4-Tractor — Jimmy Sandlin and Phil Barrett reported that they met with Joel Lloyd to discuss the
tractor needs for Phipps Bend Industrial Park. Mr. Sandlin reported it would cost in the $45,000
range in order to replace the AGCO tractor. Mr. Barrett reported that there is a need for a larger
horse powertractor. Mr. Sandlin and Mr. Barrett stated they would get other quotes for other
tractors. They will report at our next scheduled meeting.

During discussion, they also reported the Great Dane that is located in the maintenance building
needs to be surplused. Rebecca Baker will Check on getting the Great Dane surplused. Mr.



HAWKINS COUNTY. TN *
INDUSIPI4L DEVELOPMENT BOA~O

107 East Main Street, suite 221
Rogersville, TN 37857
Phone: 423/272-7668

Fax: 423/272-0200
Email: hcidbtn~gmail.com

Hawkins County Industrial Devetopment Board
Minutes

March 28, 2024 -

Sandlin also reported, there may be a way that a pick-up truck could be donated by Hotston
Electric Cooperative.

5) Old Business
4- Tenaska — Chairman Larry Elkins reported the board approved the contract for Tenaska at last
month’s meeting. AttorneyJoel Conkin is reviewing the contract.

+ Phipps Bend Grounds Maintenance — Jeremey Jones reported on the grounds maintenance
issues~He is awaiting an estimate to replace the tile that is eroding away on the emergency exit
road. Mr. Jones also reported there is a plan in place to divert the rain water from the
maintenance building to keep it from flooding. Patrick Lund will be assisting in this process

6) New Business
+ Vulcan Thermal Announcement — Chairman Larry Elkins reported Vulcan Thermal made their
announcement March 20, 2024. Chairman Elkins reported that we are awaiting on the building
plans for final approval from the Phipps Bend Joint Venture.

+ TCAT Update — Vice Chairman Patrick Lund reported he spoke with Charles Johnson about
the progress of the TCAT expansion/update. Mr. Lund reported the architectural drawing are
being done for the truck driving school building and they may use it as a Pilot Program for other
schools.

+ Board of Education Update — Brandon Williams reported they are seeking bids for the Clinch,
Cherokee, and Volunteer expansions. Seth Rhoton reported the CTE program is doing great.
Mr. Rhoton reported he spoke at the Hawkins County Professionals Association and have
received some interest in the program with industries.

+ State of Tennessee Update — Allison Woodward, State of Tennessee ECD, reported she, Lynn

Tully, and Rebecca Baker have made several industry visits this past month including Miyake,
Techni Glass, Fibrix Filtration (formerly HDK), STA, and Cooper Standard. Ms. Woodward also
reported Project Rocks is still doing great.

4-Networks Update — Clay Walker, Networks, reported that he and Michael Parker had a call
this morning with Project Rocks. Mr. Walker reported they are moving forward with the
engineering and design.

+ Project Elixer — Chairman Larry Elkins reported the contract has been signed with Project
Elixer and we are now awaiting the $10,000 non-refundable deposit.
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Hawkins County Industrial Development Board
Minutes

March 28, 2024
+ Project Follower — Chairman Larry Elkins reported we had a meeting with Project Follower
this past week to discuss their future plans.

+ Phipps Bend Fire Protection — Chairman Larry Elkins reported a meeting was held with the
Church Hill Fire Chief and several others. Church Hill Fire Department is requesting an additional
$30,000 a ~yearfor a total of $50,000 for fire protection for Phipps Bend Industrial Park. They
are requesting the increase due to increase in fire calls.

+ Board Member Vacancy - Chairman Larry Elkins reported we received three resumes for the
vacancy on the HCIDB. The resumes were Charles Johnson, Chuck Smith and John Metz and
were distributed to all board members for review. The board members weregiven ballots and
asked to vote for no more than one. The winning nomination was Charles Johnson. Patrick
Lund made a motion, second by Jeremy Jones forCharles Johnson to complete Amy Skelton’s
term ending on June 30, 2026. All nominations cease. Motion carried.

Respectfully submitted,

Kerry Jacl~on
Secretary-Treasurer

Approved by the Board of Directors
On April 25, 2024

Larry Elkins
Chairman



RESOLUTION

No. 2024 / 04 / 03

To theHONORABLE MarkDeWitte,Chairman,andMembersof theHawkinsCountyBoardof
Commissionersin RegularSession,met this22nd dayofApril, 2024.

RESOLUTIONIN REF: ESTABLISHING AN ADDITIONAL DEPUTY CLERK
POSITIONIN THE HAWKINS COUNTY CLERK’S OFFICE

WHEREAS,on July 1,2022,theStateof TennesseeenactedPublicChapterNo. 1003amending
TCA Section55-6-104(a)(3);and

‘WHEREAS, this law statesfor receivingandforwardingto the divisioneachapplicationfor
certificatesoftitle... (theCountyClerk receives)thesumof eightdollarsand fifty cents($8.50)...three
dollars($3.00)of the feemustbe earmarkedfor theprovision of servicesdirectly relatedto titling and
registrationand mustnotrevertto thecountygeneralfundat theendofabudgetyear if unexpended,and

WHEREAS,theHawkinsCountyClerk hasseta designatedfund for this revenue,which has
grownto amamountsuitablefor coveringtheexpenseof hiring an additionalclerk,exceptfor theexpense
of benefits,to assistthecurrentstaffat bothRogersvilleandChurchHill locations,and

WHEREAS,thePersonnelCommitteeat its meetingon March 7, 2024, voted5-1 to recommend
addingthis positionand sendingit on to theBudgetCommittee(seeattachedminutes).

THEREFORE,BE IT RESOLVED,that a newpositionbeestablishedin theCounty Clerk’s
office ata PayGrade7, thesalaryofwhich is to be thndedfrom thereserveaccountof theCountyClerk’s
office with benefitsbeingpaidby thecounty.

Introduced By Esq. Nancy Barker ACTION: AYE NAY PASS

SecondedBy Esq. ___________________________ Roll Call

DateSubmitted ~ VoiceVote

________________________________ Absent
~qunty Clerk

COMMITTEE ACTION

By:

Chairman_______________________________________ _____________________________________________

Mayor_______________________________________ MAYOR’S ACTION: Approved_________Veto_________



MINUTES
HAWKINS COUNTY

PERSONNELCOMMITTEE

March 7, 2024
3:30

AdministrationBuilding

MEMBERSPRESENT: NancyBarker,JeffBarrett,CharlieThacker,RobbiePalmer,JoshGilliam, GlendaDavis

MEMBERSABSENT: SybleTrent

OTHERSPRESENT: Mark DeWitte, Mayor; SarahDavis, and Eric Buchanan,Hawkins CountyMayor Staff;
JudyKirkpatrick, Registerof Deeds;Nancy Davis, County Clerk; SueMallory, Seniors
Center;JeffBobo,The RogersvilleReview

CALL TO ORDER:

MayorDeWittecalledthemeetingto orderat3:30 pm.After roll call it was notedthatsix (6) memberswerepresent
constitutinga quorum.CommissionerGilliam enteredthe meetingat 3:33 p.m.

ORGAMZTION OF COMMIflEE:

CommissionerThacker NOMINATED Commissioner Barker for Chairman, and CommissionerDavis seconded.
CommissionerPlamermadea MOTION to ceasenomination,andCommissionerThackerseconded.The motion passed
unanimously.

CommissionerBarret NOMINATED CommissionerThackerfor Vice-Chairman.CommissionerPalmerseconded.The
motion passedunanimously.

CommissionerThackerNOMINATED CommissionerDavis for Secretary.CommissionerBarrettseconded.The motion
passedunanimously.

APPROVAL OF MINUTES:

CommissionerThackermadeaMOTION to approvethe minutesfrom October26, 2023.CommissionerGilliam
seconded.The motion passedunanimously.

ORDEROF BUSINESS:

A) SUEMALLORY SENIORCITIZENSDIRECTOR:

SueMallory addressedthe Committeeconcerningthe requirementson thejob applicationfor the SeniorCitizens
Center.The centeris seekinga vandriver, andthe policy statesthat you haveto possessa high schooldiplomaor
aGED. The applicantdoesn’thaveadiploma or aGED, but currentlyhasaF endorsementon herdriver’s license,
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and ten (10) yearsof school.After further discussion,CommissionerGilliam madea MOTION to removethe
qualificationsof aGEDor high schooldiplomarequirementfrom theSeniorCitizensvan driverjobqualifications
CommissionerDavismadea second.The motionpassedby aroll call voteas follows:

YES NO ABSTAIN ABSENT

Nancy Barker Syble Trent
RobbiePalmer
CharlesThacker
JoshGilliam
GlendaDavis
JeffBarrett

B) JUDYKIRKPATRICK REGISTER OF DEEDS:

JudyKirkpatrick, spokebeforethe Committeerequestinga pay gradeadvancementfor acurrentemployeethathas
worked for her office for fifteen (15) years.Kirkpatrick statedsheneedsto havea ChiefDeputy,and Lagonda
currentlydoesthe behindthe scenestuff andeverythingfalls into her lap if Kirkpatrick is out. Sheis requestingto
advanceLagondato ChiefDeputy from a PayGrade7 to a PayGrade8. The increasewould befive thousandnine
hundredsixty-two dollarsandfifty-five cents($5,962.00)plus benefitsandTCRS. Kirkpatrick statedshehaspart-
timefundsavailableto coverthecostof the advancementin herbudget.CommissionerThackermadeaMOTION
to approvethe employeeadvancementfrom a PayGrade7 to PayGrade8. CommissionerDavis seconded.
CommissionerPalmer madea MOTION to amendthe motion to reflect a start date of July 1 2023,and
CommissionerGilliam seconded.The motion,as amended,passedby aroll call voteas follows:

YES NO ABSTAIN ABSENT

RobbiePalmer SybleTrent
GlendaDavis
NancyBarker
CharlesThacker
JeffBarrett
JoshGilliam

CommissionerThackermadea MOTION to approvethe Deputy Registerpositionfrom PayGrade7 to PayGrade 8 as
amended,andCommissionerDavisseconded.The motion passedby a roll call voteas follows:

YES NO ABSTAIN ABSENT

RobbiePalmer Syble Trent
GlendaDavis
NancyBarker
CharlesThacker
JeffBarrett
JoshGilliam
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C) NANCY DAVIS COUNTY CLERK:

Nancy Davis spokebefore the Committeerequestingan additional employee.Davis statedin July 2023, the

Governorsignedpublic chapter#1003 into law, and it reads“for receivingandforwardingto the division each
applicationfor certificatesoftitle, includingall acknowledgmentsof signaturesthereunder,thesumofeightdollars
andfifty cents($8.50);provided,thatthreedollars($3.00)ofthefeemustbeearmarkedfor theprovisionof services
directly relatedto titling andregistrationandmustnot revertto the countygeneralfund at theendof abudgetyear
if unexpended.”Davisstatedsincetheyhavestartedthe reserveaccountin July 2023 until December2023,they
have completedthirty-two thousandfour hundred seven (32,407) transactions.Forty-two (42%) percentwas
completedin the Church Hill office, and fifty-seven-pointnine (57.9%)percentwas completedin the Rogersville
office. Davisis confidentthatthisemployeecould bepaidfrom the reserve,if the Countycould paythe benefits.
After furtherdiscussion,CommissionerPalmermadeaMOTION to approvethenewpositionin theCountyClerks
office at aPayGrade7, andsendto theBudgetCommitteefor funding.CommissionerDavisseconded.Themotion
passedby aroll call voteas follows:

YES NO ABSTAIN ABSENT

RobbiePalmer JoshGilliam Syble Trent
GlendaDavis
NancyBarker
CharlesThacker -

JeffBanett

D) ERIC BUCHANAN DIRECTOROF FINANCE AND ACCOUTMNG:

Eric Buchananspoke before the Committee explaining the breakdownof the Accounting and Budgeting
Department.Buchananstatedwith the ARPA, all of thegrantmoney,andeverythingelsetheoffice handles,we

areunderstaffed.Buchananis requestingaDeputyFinancepositionatapaygrade10, 11 or 12 withabachelorsor
associatesdegree.PayGrade10 startsoutat $44,254.00,PayGrade11 startsat $48,664.00,andPayGrade12 starts
at$53,509.00.After further discussion,CommissionerGilliam madea MOTION to approvethe new positionfor
AccountingandBudgetingto the BudgetCommitteefor funding. CommissionerThackerseconded.The motion
passedby aroll call voteasfollows:

YES NO ABSTAIN ABSENT

NancyBarker Syble Trent
JoshGilliam
RobbiePalmer
GlendaDavis
JeffBarrett
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ADJOURN:

Therebeing further discussionby the Committee,CommissionerPalmermadea MOTION to adjourn. Commissioner
Gilliam seconded.The meetingadjournedat4:34p.m.

Minutes Preparedby:

StephanieTesterman

Theseminutesrecordedby electronicmeans
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MINUTES

HAWKINS COUNTY

BUDGET COMMITTEE

March 18, 2024
3:30 p.m.

AdministrationBuilding MeetingRoom

MEMBERSPRESENT: DannyAlvis, JohnGibson,JoshGilliam, TomKern, RobertPalmer,JasonRoach.

MEMBERSABSENT: Nancy Barker

OTHERSPRESENT: Mark DeWitte, County Mayor; SarahDavis, CountyMayor’s Staff; RonnieLawson,
Sheriff; Nancy Davis, County Clerk; Melissa Farmer, HCBOE; Jeff Bobo, The
RogersvilleReview;

CALL TO ORDER:

ChairmanRoachcalledthemeetingto orderat3:30p.m.After roll call, it wasnotedthatfive (5) memberswerepresent,

representingan appropriatenumberfor a quorum.JohnGibsonenteredthe meetingat 3:32 p.m.

APPROVAL OF AGENDA:

CommissionerGilliammadeaMOTION to approvethe agendaandthemotionwassecondedby CommissionerPalmer.

The motion passedunanimously.

APPROVAL OF MINUTES:

CommissionerAlvis madea MOTION to approvethe minutesfrom February20, 2024 andCommissionerGiffiam
seconded.The motion passedunanimously.

RESOLUTIONS:

• 2024/03/02:APPROVAL TO ACCEPTLEASE AGREEMENTSTO MIKE HATHAWAY, JEFFERY
CATTRELL AND MIKE CASWELL FOR HANGARS THE HAWKINS COUNTY AIRPORT:

CommissionerGibsonmadeaMOTION to recommendResolution2024/03/02to the full CountyCommission
for approval,andCommissionerPalmerseconded.After abriefdiscussionconcerningtheenorontheresolution,
CommissionerGilliam madea MOTIONto amendResolution2024/03/02to replacethewordmonthly to yearly
in paragraphthreeandthenextparagraph.CommissionerGibsonseconded.The motion to amendResolution
2024/03/02passedby a roll call voteas follows:

YES NO ABSENT ABSTAIN
JohnGibson NancyBarker
JasonRoach
Tom Kern
JoshuaGilliam
RobbiePalmer
DannyAlvis

CommissionerGibsonmadeaMOTION to sendResolution2024/03/02to the full CountyCommissionas
amencearor approval.CommissionerPalmerseconded.Itie motion passedby a roll call vote as tollows:



YES NO ABSENT ABSTAIN
JohnGibson DannyAlvis NancyBarker
JasonRoach
Tom Kern
JoshuaGilliam
RobbiePalmer

• 2024/03/03: AMENDMENT OF JUNE30,2023 ESTIMATED FUND BALANCES AND RESERVESON
APPROVED 2023-24FY BUDGETS:

CommissionerGilliammadeaMOTION to recommendResolution2024/03/03to the full CountyCommission
for approval,andCommissionerPalmerseconded.The motion passedby a roll call voteas follows:

YES NO ABSENT ABSTAIN
JohnGibson

Nancy Barker
JasonRoach
Tom Kern
JoshuaGilliam
RobbiePalmer

• 2024/03/04:AMENDMENT OFJUNE30, 2023 ESTIMATED FUND BALANCES AND RESERVESON
APPROVED 2023-24FYBUDGETS:

CommissionerGiffiam madea MOTION to recommendResolution2024/03/04to the full County Commission
for approval,andCommissionerPalmerseconded.The motion passedby a roll call voteas follows:

YES NO ABSENT ABSTAIN
DannyAlvis Nancy Barker
JohnGibson
JasonRoach
Tom Kern
JoshuaGilliam
RobbiePalmer

• 2024/03/05: BUDGETAMENDMENT- GENERAL FUND:

CommissionerGibsonmadeaMOTION torecommendResolution2024/03/05to the full CountyCommission
for approval,andCommissionerGilliam seconded.The motion passedby aroll call voteas follows:

YES NO ABSENT ABSTAIN
DannyAlvis Nancy Barker
JohnGibson
JasonRoach
Tom Kern
JoshuaGilliam
RobbiePalmer



Account
Number Dncflptiou

COUNTY BUtDINGS Current Budget
An*~
Budget

IncreaseExpenditures Increase
51800-336 Maint. & RepairSeMces-Egupnent 47,00000 20000.00 67,00000

Decries.Expeqi~ture Decrease
51600.711 FurnitureandFixtures 2,000.00 (1.00000) 1.00000
51800.790 OtherFguipment 8.00000 (4,00000) 4,000.00
51800-799 OtherCapitalOutlay 15,000.00 (15.000.00) 0.00

Sub-totalExpenditures $ 72,000.00 1 20000.00 (20,000.00)$ 72,000.00
The above r,cxeasein Maint. & RepatrSesces-Equipmentis to repair thecoolinp towers andbuiPdingsystem

loop in the Courthouse Amex. Ftrding will cone from a uansferwithsi the County Building’s budget. No new money.

AIRPORT
Amended
Budget

IncmassExpenditures Increase
58220-335 Maint. & Repair Services-Bufldrngs 300.00 2,000.00 2,300.00

Dscrsas.Expenditure Decrease
58220-336 Maint & RepairServices-Equipment 8000.00 (2,000.00) 6,000.00

Sub-total Expenditures 8,300.00 $ 2,000.00 1 (2,000.00)1 3,300.00
Theaboveincreasein MaiM & RepairServicesBwldngs is neededto repa~a leaking roof. The &jnding will

comefroma transferwithin theAirpoit budgetNo new money

INDUSTRIAL DEVELOPMENT ~~jt
Amended
Budget

IncreaseExpenditures Increase
58120-409 CrushedStone 5000.00 700,00 5.700,00

DecreaseExpendIture Decrees.

58120-321 En~neeri’i~Services 10,000.00 (700.00) 9.300,00
Sub-toWExpenditures $ 15000.00 1 700.00 $ (700.00)$ 15,000.00
Theaboveincreasein CnjthedStoneis neededtocoverthecostof a pcrtion of theemer~eneyexit roadthat

was washedoutin PhçpsBendIndustrialPark.Thefunding will comefrom a transferwitftm the Industria Development

budget.No newmm.

Increase Decrease
Amended
Budget

PageTotals~Expenditures $ 95,300,00 1 22,700.00 (22,700.00)$ 95,300.00



Account
Number Oescdptioii

Amended
SOIL CONSERVATION CurrentBudget Budget
Increase

—

Expenditure Increase
57500-307 Communication 000 300.00 300.00

57500-169
DecreaseExpenditure

Part~TrmePersonnel
SubtotalExpenditures
Theaboveincreasein Commtrcat,onis for

18,688.00
$ 18,638.00
W1P! for thedistrict

300.00
computer.The

Decrease
(300.00)

(300.00)
funding ‘hill CO

18,388.00
18,688.00

me from a
transferwithin the Soil Conservationbudget.No newmoney.

,

REGISTER OF DEEDS £~jiut
IncreaseExpenditure Increase

Amended
Budget

51600-106 DepiJy(ies) 140,616.00 5.96200 146,578.00
51600-201 SocialSeairity 19,252.00 456.00 19708.00
51500-204 StateRetirement

DecreaseExpenditure —

Part-Time Personnel
Sub-total Expenditures
Theaboveincreasem Deputy(ies)is needed
024 PersonnelCorritteemeeting.The fund

16,987.00 418.00

Decrease
17,40500

51600~169

net the 3/712

9,000.00 (6,836.00) 2,184.00
$ 135,855.00 6.33600 (6,336.00) 185,355.00
tomovean employeefrom salarygrade 7(0salarywadeSas
ingwill comefronta hansferwithin theRegisterof Deeds

budget No newmoney.

GENERAL
Increase

SESSIONS
Expenditure

CurrentBudget

Incense

Amended -

Budget

53300-102 Judge(s) 193,194.00 1,857.00 195,051.00
5330O~204StateRetirement

DecreaseExpenditireffundBalance
19,118.00 iaaoo

Decrease
19,24800

39000 UndesaiatedFund Balance (1,987.00) 10,064,285.00

(torn fund be

Sub-totalExp.ndltuseslFtmdBalance

The above increasesareneededto correct th
lance

$ 10,211,584.00

e AOC’s COLA con

1,981.00 (19*1.00)

ectionfor the23-24FV Fund’

10,273,584.00

ngwill come

I
j JUVENILE COURT

IncenseExpenditure

Current Budget
Increase

Amended
Budget

53500.102Judge(s) 193,194.00 99,059.00 292,253.00

53500-201 Social Seatrity 18,632,00 7.579,00 26.21100

53500.204StateRebrement 18,407.00 6,935.00 2534200
DecreaseExpendIturalFundBalance Decrease

39000

additional

UndesgnatedFund Balance
Sub-totalExpeudlturselFundBalance

Theaboveincreasesareneededto correctth

hidgesuntil thepositionwas filed andtheelected

10,064,285.00

$ 10,294,518.00

e AOC’s COLA

$4geresigned.

113,573.00

conedionfor the

Thefunding w~

(113,573.00)

(113,573.00)
23-24FVaswel

I cornsfromfun

9,950,712.00

10,2*4,518.00

aspayngfor

d balance

PageTotals- Expsndit uris

CurrentBudget

$ 20,777,645.00

Increase

$ 122,636.00

Decrease

$ (122,896.00)

Amended
Budget

1 20,777,645.00



Account
Number Oncsrtlom

Amended
SENIOR CmZENS CurrentBudget Budget

b~creaseExpenditure
..

Incrsne
56300-499 OtherSuppliesand Materials(TCAD) 1,00000 1,50000 2,500.00
56300-799 OtherCapitalOutlay(TCAD)

IncreaseRevenue
25,000.00 6,500.00

Increase
31,500.00

46140 Aging Programs 5975Q,ØQ 8,00000
Sub-totalExoenditures $ 26,000.00 .,,%pqQpQ
Sub-totalRevenues $ 69,160.00
The aboveincreasesin OtherSuppliesand Materialsand OtherCapitalOutlay

into the budq~tFundingw~Icomefrom thean increasein grant revenue.No new County

HCSO
IncreaseExpenditure Increase

0.00
0.00

aretoputa ICA
funds.

77,760.00
34,000.00
77,760.00

0 grant

54110-338 MainE & Repa1rServices-vehides 100,000.00 39,944.00 139,944.00
54110-399 OtherContractedSerwces 10,000.00 2,000.00 12,000.00
54110-451 Uniforms

DecreaseExpenditure
20,000.00 12800.00

Decrease
32,800.00

54110-207 Medical Insurance 595,274.00 (12,800.00) 582,474.00
54110-320 Duesand Memberships 5,500.00 (2,000,00) 3,500.00
54110-425 Gasoline

Sub-totalExpenditures
TheaboveincreasesarereedSto coverthe

240.000,00
$ 970,774.00
costsof maintain

54J44.00
ng thevehides

(39,944.00)
(54,744.00)

to rSaceexpi

200,056,00

910,714.00
ring vests,

for impletnenting a newi

Inc

nvesbgationplatform. Funrnng

JAIL
reeseExpendIture

II comefrom a (ransferwithin the

Increase

HCSObudget.No newmoney.

54210-338 Maul. & RepairServices-Vehicles 10,000.00 5,000.00 15,000.00
54210-451 Uniforms 20,000.00 8,000.00 28,00000

DecreeseExpenditure D~~nse
54210-790 OtherEquipment 35000.00 (5,000.00) 30000.00
54210-799

transferswi

OtherCapitalOutlay
Sub-totalExpendItures
Theaboveincreasesareneededto maintain

thin theJailbudget No newmoney

10,000.oo

$ 75,000.00
vehiclesand outfit

13,000.00
newertlovees

(8,000.00)
(13,000.00)

The ftindrg

2,000.00
75,000.00

will conefrom

PageTotals- Expsn&tur,s

PageTotals-Revenues

CurrentBudget

$ 1,071,714.00

$ 69,760.00

Increase

$ 16,144.00

$ 8~000.00

Decrease

$ (81,74400)

~

Amended
Budget

1 1 ,07%774.00

$ 77,760.00



s 2024/03/06: BUDGET AMENDMENT - SOLID WASTE FUNTh

CommissionerAlvis madeaMOTION torecommendResolution2024/03/06to thefull CountyCommissionfor
approval,andCommissionerGibsonseconded.The motionpassedby aroll call voteas follows:

YES NO ABSENT ABSTAIN
JohnGibson NancyBarker
JasonRoach
Tom Kern
DannyAlvis
JoshuaGilliam
RobbiePalmer

Account
Numb.. 0.-.ci*iUo.i

SOLIDWASTE CurrentBudget
Amended

IncreaseExpenditures Increase
55751-399Other ContractedServices 500,00 3,200.00 3,700.00
55751-499Other SuppliesandMMeflais 6,000.00 400.00 6,400.00

DecreaseExpendltw’n Decrease
55751335 Man, & RepairServices-Buildings 30,000.00 (3,600.00) 26,400.00

Sub-totalExpendiba’es $ 36,500.00 1 3,600.00 $ (3,600.00)$ 36,600.00
Theaboveincreasesare neededto coverthecostof nate labormonilroflgsystem.Thefundrgwill come

from a bander within theSolidWastebudget. No newmoney.

$ 36,500.00 $ 3,600.00 (3.600.00)$ 3L500.00



s 2024/03/07:BUDGET AMENDMENT - OTHER SPECIAL REVENUE (ARPA) Fund 128 FOR JUSTICE
CENTER:

CommissionerGilliam madeaMOTION to recommendResolution2024/03/07to the full CountyCommission
for approval,andCommissionerPalmerseconded.The motionpassedby a roll call vote as follows:

YES NO ABSENT ABSTAIN
JohnGibson NancyBarker
JasonRoach
Tom Kern
RobbiePalmer
JoshuaGilliam
Danny Alvis

Accoui*
Nwiiber Destitution

.

AMERICAN RESCUE PlAN ACT CurrentBudget
Lnends
Budget

IncreaseExpenditure Increase
56831-707 Building htiprovemenft(JustjceCenter) 2,791,082.00 524,843.00 3316.625.00

DecreaseExpenditure Decrease
58831-321 EngineeringServices 122,500.00 (73,502.00) 48~998.00
58831-724 SiteDevelooment 340,000.00 (340,000.00) 000

Sub-totalExpenditures $ 3,254,432.00 1 524,843.00 1 (413,502.00) 1 3,345.623.00
IncreaseRevenue Increase

44110 lnveslmentlncoqne 0.00 111,141.00 111,141.00
SubtotalRevenues 0.00 $ 111,141.00 1 0.00 1 111,141,00
Theaboveincreasein Building Improvementsis to coverthe firm I costof theJusticeCenterHVAC androoling

protects.Thefunding w~fcomefromtransferswithin theARPA budgetaswell asrecognizingInterestEarningsfrom the idle
APRA macaes

CurrentBudget Increase Decrease
Amended
Budget

Pagelolais-Revenues $ 0.00 $ 111,141.00 $ 0.00 $

PageTotals.Expenditures -. $ 3,254,432.00~$ 524,643.00 1 (413,502.00)$ 3,365,623.00



• 2024/03/OS: BUDGET AMENDMENT - GENERAL CAPITAL PROJECTSFUND:

CommissionerGihiammadea MOTIONto recommendResolution2024/03/08to the full CountyCommission
for approval,andCommissionerPalmerseconded.The motion passedby a roll call voteas follows:

YES NO ABSENT ABSTAIN
JohnGibson NancyBarker
JasonRoach
Tom Kern
RobbiePalmer
JoshuaGilliam
DannyAlvis

Account
Number Descilptlon

CapitalProlectsDonated ~~ut
Amended
Budget

IncreaseExpenditures Increase
95900-399 OtherContractedServices o.oo 31,915.00 31,915.00
95900.799 OlherC~italOutlay 0.00 468,085.00 46t085.00

IncreaseRevenue Increase
47180 CommunityDevelo~,meni 0.00 500,000.00 500,00000

Sub-totalExpendituree $ 0.00 1 500,000.00 1 0.00 $ 500,000.00
Sub-totalRevenues $ 0.00 $ 500,000.001 0.00 $ 500,000.00
Theaboveincreasesareto put theappropriatC expendituresinto the budgetforthe FoodInsecuritiesGrant.

The furdngwiN beoffset by theGrantrevenue.

,________

Increase Decrease
Amended

Budget

Sub-totalExpenditures 0.00 500,000.00 0.00 500,000.00

Sub-totalRevenues 0.00 500,000.00 0.00 500,000.00

INTRODUCED BY: Jason Roach,Bdgt Comm.Chmln ESTIMATED COST

SECONDEDBY: PAID FROM GEt CAPITAL PROJECTS FUND



• 2024/03/09: BUDGET AMENDMENT - GENERAL PURPOSE SCHOOL FUND BUDGET:

CommissionerGibsonmadeaMOTION to recommendResolution2024/03/09to the full CountyCommission
for approval,andCommissionerGilliam seconded.The motion passedby a roll call voteas follows:

YES
JoshGilliam
RobbiePalmer
Tom Kern

NO ABSENT ABSTAIN
NancyBarker JasonRoach

JohnGibson
Danny Alvis

tUSC: 141 GENMAL PUP1POMSCHOO( FWID
AMINOMINT NUMI(t ,,j,
DATI; Mat, IS. 7034

2

3

4

it 100-4 29’MINGR

71100-722MING*

3~

711W429-TVAGR

71 1W722-WAGA

US70-TVAGR

71100-429MI4CR
72100-7224flNGR
flfl0499.lfiRU$

72210-399’GYO

12210.7%-IJtltJS
72310-599-Umus
72520-599-UTRUS

.U570-UT!US

OMGP4AL IUDGfl AMOUNT
pqgv,OuSAMSIfDMENIS

TOTAL
RIQUESITOAMENDMENT

TOTAL

713.00
2,287.00
3,000,00

2.971,24
14.02t76
17,000.00
1ISOO.00

7~3rn
7.~.00
i.i~.th
ba®
t~.®

50003
£700.00

11,200.00

17A0t00
nax

67,815,315cc
1,626,551.77

69.441,897.77
507,89200

69,949,789,77

1,257.3)
2,2*7.3)

2,971.24
111.013,76

I7.~.3)

~~AM

7.~.00
7,~,00

1,200.00
W.0~00
6.~,00

5W00

4.700.3)
1t2W00

57,000.00

mxnaw vcm~ flOG*AM

toc0rE* trw ‘nine for the Mn G.antttoe 2023.2024iv.

I,~tnact,onaISteodtacid Materials

InstructionalEqure.,t

Unasscned‘undsance

1,574.00

To budget. donationpn from WA.
71100MGILAA WISThUCTION P806MM
lrstrsct,onaISuoSinand Material,

InstructionalEQucamnt

L000.0O

Co.flrlbutón andGifts

To b,atget a donation£rsq (Foci,Utrist.
nix REGULAR INStRUCfl~P*OGAAM. 72120HEALThsavi

Instructional54100S1andMaftnl4$
InstnjtlonalEq.içment

72115 toaD Cc WUCAflON.72520HUMAN ~VIC1SIP1*5O CNEL.74200USa hIt CAPITAL OWLIY

OdwtSuoohna,dMMenalS

AccOUNT PlO ~cmn~
C*Rflfl
MIDGET IPkflAiL NCItIAIE

MiONMD
100GET

meen~u

To budgetdonationgrantsIrons ASCIA Ed.gatlonaltoundat,enandPalmerCenterFoundation.

71100 SECUlAR P6flUCI~NPIOGLAM, 75100REGISAR CAPITAL0I~AY
11100429-OONG$ InstructionalSopØesmd Material, ‘ £000.00 3,~)D)
76100-707-00PE641 Bui~S’gImprovvnesns - 2,000.00 LO~.00

5.0OOAO
44S70’DONCR Contr*s4ionsandGIfts 8,900.00 5,000.00 13.%c.00

5 To budgna donationr~ twatot Tenna,snO.w4oçmeflDist,ict

72210REaRMINSTRUCTiONPROGRAM
72210.399.GYO ape?CoMractSSrv,ces ‘ 1,500.00 1,500.00

72210.524.GYO In5enw. tail DeveIopa.ent ‘ 1,00000 1,00000

L500SJ
41570GYO Contnbution,andGifts . ~,5Q0.QQ 2,500.00

5 To budgeta donationp-ant Irons the Aiby’s Foundation.

171120OThERSflIDCNT SUPPORT
72130-599.CPSCII jOISt Charge,

— 44570-CAFOI andcuts

.

~

1U42.O0

11,002.00

16,892.00
16,392.3)

7 To rune an.endm.nttto theSart grant hinds,

72210REGIORINSThUCT)Otd PROGRAM, 71Q0MAINTENANCE CcPtANT
721I0~199 Other ContractedServices I0,~.o0 10,000.00 20,~.00

72620-399 Otts. ContractedServices SlOtS 56,629.08 57,139.16

“Was
72620-7% OtherEqi4.eM 147,524.92 66419.00 00~05.S4

I I I I I

OtherCoisatedServicot

CES,72220RIGIA.AS INS’IRtXflON Pt

at,.. E~unw.st
:Ithe.Cia,..,

DtherCharges
Baa Imwovenwnts

Contr4njtion,and 0*,

I I



9

733®-.~9’FRC-DO
44570-FAC ‘00*4

73300CO~MUNI1VSIRbICIS
OtherSupplesandMaterIals
Co.stnbtatioasandGifts

SchoolViolencePreyentaonProgeamtrial with

72420MAINTENANCE OF PUNT
OIlierConteactSSefIncfl
CcatnbAio.n andGIfts
UnasflMdnd Balance

1L094.75
2,632.75

To budlet the FY23 COPS

72620-399-C0952

I 25% match.

900-00
900.00

B To budeet donationsrece.vedfor FwSyResourceCenter

~..________

TOTAL EKflNDITUAES
TOTAL REVENUES

j 574•511.0I 170,860.05
403442.00

44570-COP52
3g~

405,00&00

~3,1SO.00
4oS,~.0°
303,750.00

11,991.75
3,532.75

101,250.00

e 2024/03/10:BUDGETAMENDMENT - SCHOOLTRANSPORTATIONFUND BUDGET AMENDMENT:

CommissionerGibsonmadea MOTION to recommendResolution2024/03/10to the full CountyCommission
for approval,andCommissionerGilliam seconded.The motion passedby a roll call voteas follows:

YES
JohnGibson
Tom Kern
RobbiePalmer
JoshuaGihiam
DannyAlvis

ABSTAIN
JasonRoach

FUND: 144 ScHOOL ‘TRAJJSPOaATION FUND
AMENDMENT NUMBEL 4
DATE: March 25. 2024

2 To make appro

72710-313
72710-701

ORIGINAL BUDGET AMOUNT
PREVIOUSAMENDMENTS

TOTAL
REQUESTEDAMENDMENT

TOTAL

1,100.00
1,100.00

4.536417.00
36,554.74

4,572.67134
15,728.69

4,588,400.43

400.00
1,100.00

NO ABSENT
NancyBarker

72710 TRANSPORTATION
nations for the purchase of a laptop for the assistant supervisor.

DescCode ACCOUNTNO DESCRIPTION
CURRENT
BUDGET WGCREASL OCCIIEASI AMENDED BUDGET

EXP(NDIWRES

t To budget insurance recovery funds for Bus *18 and Bus *43.
72710 TRANSPOR1Afl014

72710-338 Maintenance & Repair Services-Vehicles 66,554.74 15,728.69 82,283.43
49700 InsuranceRecOvery 15,728.69

TOTAL £*P�NOIIURES 16,52*69 1300.00
TOTAL REVENUES 15,128.69

Contractswith Parents
Administrative Equipment

1,500.00



CERIPICATE OF ELECTION OF NOTARES PUBLIC
ResolutionNo. 3024*311f

*1 Ctffl Of ¶14 CCUVTY OPpnn’.a. TIM4SI&E
I CMIY C~TYYThAT1)4 FOU.~IGREV BLZCIIE TO TIlE OfFICE CF.

NOTARY P1.0.IC UPAOVAi. THE MSC)425.IBBI MEE11NGOF TIE COVE lull rio ~

HOME AOORESS SUIINESSADORESI

2*2 PAS BLVD4IIAWRINB COUNtY GAS)
IOGERS~IE.LE,TIE 374$?

OTHERBUSINESS:

Committeerequestingfundingfor a new employeefor the Church Hill

reservesaccount,butis requestingtheCountyto pickupthebenefitsandhealthinsurance.After furtherdiscussion,no
actionwas taken.

MOTION TO ADJOURN:

Therebeingno fhrtherbusinessto beconductedby theCommittee,aMOTIONwasmadeby CommissionerPalmer,and
secondedbyCommissionerGibson to adjourn. Motion passedunanimously. The meetingwas adjourned at 4:02 p.m.

StephanieTesterman

NAME

341RE4GAA HOLLOW NO
1. AuTUMN L BARER ROG(RS%1A1,N 174*7

2. MEGAN ACELI.SANICflE
5*! *0 ST
ROGERSIEI.L1,TN 37447

III STAPLETON LIE STE I ISHERSY P~CESTATE PANS AGENT)
ROGERS~tLE,TN 37147

3~MELISSA D. BROOM
13$ COUNTRY LW
SUMOflIISE TN37*73

444 ECINTIR ST (EIflT COMIIUWITY BANKOF EAST TN)
$INGSPCRT, TN 314*0

I. ELIJAH OAI.E CARPENTER
lilt flAffl.fl vt.Y NO
CMURCH lIES. Tie37412

4151 ITAMSY YLY RD (III! CONTRACTOR I
CHURCIE HILL TN 37*42

I. MORGAN bOW
UI POPI.AR STVET 341* HWY ¶21 (TRUISTI
MOUNT CANNEL TN 37445 — - 4LOUNTVtLE, N Slit?

145 *JNTSMAN UI Ill LOCUST ST IIIAWK!4 COUNTY IEMO*AL HOSPITAL)
BEANSTATIOSI.N 377*! NOOERSV14AE,III 37547i, asia MYERS

1. TYLER P*AKnILL
71$ALIXANDIAIT
ROGfl$flLE, TN 375$?

211£ ItW IT IAPPAS.ACIIIAI4 COMMUNITY flOCMI4
RINOSPORT,N 37*4*

I. SHERRY L P*!CE
846* HIGISAY 70 N
RCOIASnSI, TN 37*4?

121 STAPLETON IN STE I !IT*TE FARM A05NI)
NOMRSVtLZ. TIE 37441

I, TONVA ale”
414IIAYW000 AvE
MOUNTCANNEL, N 31645

411 KAWI000 ME ~*~J)

MOUNT CANNEL N 3754;

NancyDavis,CountyClerk, spokebeforethe
Office. Davisstatedshecould paythe salary from her

Theseminutesrecordedby electronicmeans



RESOLUTION

NO~~2bf~4/~ &~

To the Honorable Chairman, Mark Dewitte and Members of the Hawkins County Board of Commissioners in Regular

Session, met this 22nd day of April 2024.

RESOLUTION IN REF: APPROVAL TO SURPLUS TWO (2) SOLID WASTE ROLL-OFF TRASH TRUCKS
AND ACCEPT AN AGREEMENT WITH JM WOOD AUCTION COMPANY TO
AUCTION SAID TRUCKS WITH PROCEEDS USED TO PURCHASE TWO (2) NEW
ROLL-OFF TRUCKS

WHEREAS, the Solid Waste Committee recommends to the Hawkins County Board of Commissioners that (2)

two solid waste roll-off trash trucks be declared surplus property. Description and quantity are as follows:

QUANTITY MAKE VIN#

1 2022 Mack 1M2 1M2GR3GC5NM026563

1 2022 Mack 1M2 1M2GR3GC3NM026562

WHEREAS, the Solid Waste Committee also voted to recommend to full commission that the surplus trucks be

sold at auction to be conducted by JM Wood Auction Company, Inc. in Montgomery, Alabama which guarantees a

dollar amount less a commission fee of 7% absolute of the gross sale; and

NOW THEREFORE, BE IT RESOLVED, the listed trucks be declared surplus, taken to the aforementioned

auction company to sell with proceeds deposited into the Solid Waste Fund #116 for the purpose of purchasing

two (2) new roll-off trash trucks with any remaining funds reserved for future truck purchases.

Introduced by Esq Robby Palmer ACTION: AYE NAY PASSED

Seconded By Esq. ______________________________ Roll Call

Date Submitted rC ~9’- 03 c,lC,_) Voice Vote
-/jq’i~’?L& /~4~(~ Absent

COtINTY CLERK (3
BY ___________________________________ COMMITtEE ACTION:

CHAIRMAN:



RESOLUTION

c5

To the HONORABLE MARK DEWITTE, Chairman, and Members of the Hawkins County Board of
Commission in Regular Session, met this

22
r~dday of April, 2024.

RESOLUTION IN REF: APPROVAL TO LEASE KYOCERA TASKALFA 5053ci MULTIFUNCTION COPIER
AT THE HAWKINS COUNTY MAYOR’S OFFICE FOR 36 MONTHS.

WHEREAS, Hawkins County Mayor’s Office leased a copier for more than nine years, becoming obsolete and

inefficient for the office’s needs; and

WHEREAS, the new lease is for a 36-month period from AZOR, Inc., parent company of Rogersville Office Supply,

for a unit with greaterand fast capabilities encompassing copying, printing and scanning with toner and service

included at no charge; and

WHEREAS, the monthly charge shall not increase from the amount we are paying for the current copier in the

Mayor’s office, but remain $160.00 per month; and

THEREFORE, BE IT RESOLVED the County Mayor, Mark DeWitte, is authorized to sign the lease agreement for

said copier.

Introduced By Esq. Jason Roach, Cflrmn. Budget Comm ACTION: AYE NAY PASSED

Seconded By Esq.______________________________________ Roll Call _______________________

Date Spbin~tted (1’ ‘7 ~ $ - I~-9O,Qcj Voice Vote ___________________

4h’iWLA-A (2~-ttac / Absent ____________

Cotant?Clerk /1
COMMITTEE ACTION

By: _______________________________________________ ______________________________________________

Chalmian____________________ _______ __________________________________________________



RESOLUTION

No.~b~j / ~

To the HONORABLE MARK DEWITrE, Chairman, and Members of the Hawkins County Board of
Commission in Regular Session, met this 22~day of April, 2024.

RESOLUTION IN REF: APPROVAL TO APPLY FOR A LI1TER GRANT FOR THE FY 2024-2025 FROM THE
STATE OF TENNESSEE DEPARTMENT OF TRANSPORTATION AND APPROVAL
OF ATTACHED PROGRAM DESCRIPTION.

WHEREAS, Hawkins County intends to apply for a Litter Grant from the Tennessee Department of Transportation for

the fiscal year 2024-2025, and the contract for the grant will impose certain legal obligations upon the county; and

THEREFORE, BE IT RESOLVED the County Mayor, Mark DeWitte, is authorized to apply on behalf of Hawkins

County for a litter and trash collecting grant from the Tennessee Department of Transportation.

THEREFORE, BE IT RESOLVED the County Mayor, Mark DeWitte, is authorized to execute contracts or other

necessary documents which may be required to signify acceptance of the litter and trash collection grant by Hawkins

County.

introduced By Esq. Jason Roach, Chnnn. Budget Comm ACTION: AYE NAY PASSED

Seconded By Esq.___________________________________ Roll Call

DateSub ed (.C/L’ Q~ ~ ‘7 VoiceVote

—S Absent
Cdünt~Clerk 9

COMMITTEE ACTION

By: ______________________________________________ _______________________

Chairman________________________________________________ ___________________________

HAWKINS COUNTY LIUER PROGRAM



FY 2024-2025
ROADSIDE LITTER PICKUP WORK PLAN

Hawkins County proposes to use citizens that have been sentenced to community service via
General Sessions Court System, as well as prisoners, from time to time, out of the jaiL/workhouse,
and volunteers, to collect litter and trash along county and state roadways within Hawkins County’s
boundary. They will be transported to and from work in a bus. The prisoners used have not
committed a felony crime. The driver of the bus will also guard the prisoners as they pick up trash.
Trash bags will be collected from roadway onto a flatbed truck.

It is proposed that lifter and trash collected will take place at least 3 days a week and more if clients
report for community service duty. Hawkins County will be using an area rotation system. The
rotation will keep an excessive build-up of litter in any area of the county and will prevent the
possibility of transporting prisoners to an already cleaned area where there would be too much
unproductive time and ineffective use of labor. The days that the weather will not permit lifter pick
up, the community service clients will work at the recycle center sorting and baling recyclables for
resell.

Any illegal dumps along roadsides will be cleaned up. All lifter that can be recycled will be
transported to the recycle center.

All lifter workers, drivers or prisoners will be supplied with adequate safety-colored vests and will be
required to wear these at all times while working on or near a roadway. Work gloves, litter bags, and
lifter grabbers will be used for the purpose of lifter collection. Drinking water will be available for lifter
workers as well as having a first-aid kit on hand for accidents. Lunches will be provided to all
prisoners who participate in the litter collection of the Lifter Grant Program.

Specific roads covered for lifter collection, pounds of lifter collected and other pertinent information
will be reported and submitted in the required monthly report to TOOT.

2IPage



HAWKINS COUNTY LITTER PROGRAM
FY 2024-2025

EDUCATION PROGRAM WORK PLAN

Hawkins County will target at least 3 of these categories for this year’s litter education the
following areas:

Business Education- Litter and Recycle education will be taughtat Civic organization group
meetings to promote lifter reduction and recycling in Hawkins County via the business
community. Someone from the lifter program will encourage business and industries to
reduce, reuse and recycle. More civic organizations will be encouraged to participate in lifter
pick-ups. We have at least sixteen organizationsthat have “Adopted A Highway” programs at
this time.

Media Education - We will educate through the media problems concerning lifter on the
highways and county roads. Radio and newspaperadvertising will be used to promote these
problems. Also, the public will be educated to make Hawkins County a lifter free community
by putting trash in its place and recycle when possible.

Public Education - We will encourage and work with community groups in scheduling lifter
pick-up days. We will share with the community the importance of lifter control and how it
affects the appearance of the county and what a difference recycling makes in the
community. Hawkins County will encourage the citizens to make any public event a lifter free
event by pufting all litter in trash receptacle and recycling bottles and drink cans at public
events. There are brochures available at different locations in the county on recycling,
reducing, lifter, etc. for the public education. Events that are annual are Fourth of July,
Heritage Days, cars show (5 months a year) as well as annual celebration days held in some
of the cities in Hawkins County that are pertinent to the city.

Student Education - Lifter free sports events at the high schools are being implemented and
middle schools. Students in the Pre-K—second grades will be taught “The Day Lifter Comes
Out and Plays” and third and fourth grades will be educated about what littering does to the
environment and the importance of recycle. Students as well as the teachers at all schools
will be encouraged to recycle anything that is recyclable.

Government Education- Each government office will be educated in the benefit to the
county for shredding and recycling waste office paper and will be encourage to do so. All
employees will be encouraged to not lifter and to implement recycling at home in support of
the county’s effort in reducing what goes into the landfill.

3~Pag e



RESOLUTION

/ , c7

To the HONORABLE MARK DEWITrE, Chairman, and Members of the Hawkins County Board of
commission in Regular Session, met this 22~day of April, 2024.

RESOLUTION IN REF: APPROVAL OF GRANT APPLICATION AND ACCEPTANCE FOR FUNDS IN
THE AMOUNT OF $70,000 FROM THE U.S. DEPARTMENT OF TRANSPORTION
WITH A SELF-FUNDED LOCAL MATCH OF $3,750FOR HAWKINS COUNTY
AIRPORT.

WHEREAS, the U.S. Department of Transportation has offered Hawkins County a grant to conduct a Drainage

Easement Review through a Land Acquisition Study; and

WHEREAS, the Airport has a Building Restriction Line violation in reference to offsite and onsite drainage; and

WHEREAS, the evaluation will evaluate drainage pattems, assess options with the potential of property

acquisition including appraisal services, and provide a recommendation for future considerations of stormwater

management; and

ThEREFORE, BE IT RESOLVED, approval be given to apply and accept said grant for Hawkins County Airport

with authorization given to the County Mayor to sign any and all necessary documents for said grant; and

Introduced by Esq. Jason Roach, Chair Budget Committee ACTION: AYE NAY PASSED

Seconded by Esq.

Date Submitted

County Clerk

By:

Chairm an:

~. .~- (F
~(

‘— •1 (5 ~.# ‘-

Roll Call

Voice vote

Absent

Committee Action



RESOLUTION

No.2024/04/

To the Honorable Chairman, Mark Dewitte and Members of the Hawkins County Board of Commissioners in Regular

Session, metthis22nd day of April 2024.

RESOLUTION IN REF: APPROVAL TO ACCEPT A TENNESSEE ECONOMIC AND COMMUNITY
DEVELOPMENT GRANT IN THE AMOUNT OF $300,000TO REFURBISH THE
EXTERIOR AND FIRST FLOOR INTERIOR OF THE CLAY KENNER HOUSE IN
ROGERSVILLE. THE GRANT REQUIRES A MATCHING AMOUNT OF $128,571.43
WHICH WILL BE EQUALLY SHARED BY HAWKINS COUNTY AND THE CITY OF
ROGERSVILLE AT $64,285.72EACH. TOTAL PROJECT COST WILL BE
$428,571.43.

WHEREAS, the Tennessee Economic and Community Development office has made available grants for the
renovation of historic buildings referred to as Historic Development Grant Program; and

WHEREAS, Hawkins County applied for a Three Hundred Thousand Dollar ($300,000) Historic Development
Grant for the purpose of renovating the exterior and first floor of the Clay/Kenner House in Rogersville and has
been awarded the grant with a local match being required totaling One Hundred Twenty-Eight Thousand, Five-
Hundred Seventy-One Dollars and Forty-three cents. ($128,571.43); and

WHEREAS, the matching funds will be shared equally by Hawkins County and the Town of Rogersville, each
being responsible for Sixty-Four Thousand, Two-Hundred Eighty-Five Dollars and Seventy-two cents
($64,285.72); and

WHEREAS, the total project cost will be Four-Hundred Twenty-Eight Thousand Five-Hundred and Seventy-One
Dollars and Forty-Three cents ($28571.43); and

WHEREAS, the contract detailing all the specifics of the grant award is attached to this resolution; now

THEREFORE, BE IT RESOLVED THAT approval be given to accept the aforementioned grant from the
Tennessee Economic and Community Development office and contribute Hawkins County’s share of
matching funds to renovate and repair the Clay/Kenner House; and

THERFORE, BE IT FURTHER RESOLVED, that County Mayor Mark DeWitte is authorized to sign any and all
necessary documents for said grant.

Introduced by Esq Nancy Barker ACTION: AYE NAY PASSED

Seconded By Esq.

BY

Roll Call

Voice Vote

Absent

COMMITTEE ACTION:

Date

CHAIRMAN:



06-21-23CC

GOVERNMENTAL GRANT CONTRACT
(cost reimbursement grant contract with a federal or Tennessee local governmental entity or their
agents and instrumentalities)

Begin Date End Date Agency Tracking # Edison ID

02/15/2023 02/14/2026 33007-45824

Grantee Legal Entity Name Edison vendor ID

Hawkins County Government 2861

Subreciplent or Recipient Assistance Listing Number:

Subrecipient Recipient Grantee’s Fiscal Year End: 06/30

Service caption (one line only)

Historic Development Grant Program (Rural Development) - HDGP

Funding —

FY State Federal interdepartmental Other TOTAL Grant contract Amount

24 $300,000.00 $300,000.00

Grantee selection Process Summary

N Com etitive Selection Grantees under the Historic Development Grant Program are selected basedp upon the criteria set forth in the Delegated Grant Authority for this program.

fl Non-competitive Selection

Budget Officer Confirmation: There is a balance in the
appropriation from which obligations hereunder are
required to be paid that is not already encumbered to pay
other obligations.

CPO USE - GG

Speed Chart (optional) Account Code (optional)

TOTAL: $300,000.00 $300,000.00

L&G: 12/04/2023



06-21-23CC

GRANTCONTRACT
BETWEEN THE STATE OF TENNESSEE,

DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT
AND

HAWKINS COUNTY GOVERNMENT

This grant contract (“Grant Contract”), by and between the State of Tennessee, Department of Economic
and Community Development, hereinafter referred to as the “State” or the “Grantor State Agency” and
Grantee Hawkins County Govemment, hereinafter referred to as the ‘Grantee,” is for the provision of
services pertaining to the Historic Development Grant Program, as furtherdefined in the “SCOPE OF
SERVICES AND DELIVERABLES.”

Grantee Edison Vendor ID #2861

A. SCOPE OF SERVICES AND DELIVERABLES:

Al. The Grantee shall provide all services and deliverables (“Scope”) as required, described,
and detailed in this Grant Contract.

A.2. The Grantee shall utilize funds to rehabilitate the historic building as described in
Attachment A — “Historic Preservation Certification Application Part 2 (Description of
Rehabilitation)”.

A.3. The Grantee shall submit photos and documentation to show completion of scope of work or, as
required, a “Historic Preservation Certification Application Part 3 — Request for Certification of
Completed Work” for review and approval by the State Historic Preservation Office prior to
close-out of this grant and reimbursement under Section C.3. of this Grant Contract.

A.4. The Grantee shall complete the work in compliance with the Secretary of the Interior’s
Standards for Rehabilitation, 36 CFR 67, Information on the standards is available from the
National Park Service at the following address which may be updated from time to time:
https://www.nps.gov/tps/standards/rehabilitation.htm,

A.5. The Grantee shall not sell, transfer, or otherwise dispose of the property described in Section
A.2. during the Term of this Grant Contract.

B. TERM OF CONTRACT:

B.1. This Grant Contract shall be effective on 02/15/2023 (“Effective Date”) and ending on 02/14/2026
(“Term”). The State shall have no obligation to the Grantee for fulfillment of the Scope outside
the Term. The State shall have no obligation to the Grantee for fulfillment of the Scope outside
the Term.

B.2. Renewal Options. This Grant Contract may be renewed upon satisfactory completion of the
Term. The State reserves the right to execute up to three (3) renewal options under the same
terms and conditions for a period not to exceed twelve (12) months each by the State, at the
State’s sole option. In no event, however, shall the maximum Term, including all renewals or
extensions, exceed a total of sixty (60) months.

C. PAYMENT TERMS AND CONDITIONS:

C.1. Maximum Liability. In no event shall the maximum liability of the State under this Grant Contract
exceed Three Hundred Thousand Dollars and No Cents ($300,000.00) (“Maximum Liability”).
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The Grant Budget, attached and incorporated as Attachment B is the maximum amount due the
Grantee under this Grant Contract. The Grant Budget line-items include, but are not limited to, all
applicabletaxes, fees, overhead, and all other direct and indirect costs incurred or to be incurred
by the Grantee.

C.2. Compensation Firm. The Maximum Liability of the State is not subject to escalation for any
reason unless amended. The Grant Budget amounts are firm for the duration of the Grant
Contract and are not subject to escalation for any reason unless amended, except as provided in
Section C.6.

C.3. Payment MethodoloQy. The Grantee shall be reimbursed for actual, reasonable, and necessary
costs based upon the Grant Budget, not to exceed the Maximum Liability established in Section
Cl. Upon progress toward the completion of the Project, as described in Section A of this Grant
Contract, the Grantee shall submit invoices prior to any reimbursement of allowable costs.

C.4. Travel Compensation. Reimbursement to the Grantee for travel, meals, or lodging shall be
subject to amounts and limitations specified in the “State Comprehensive Travel Regulations,” as
they are amended from time to time, and shall be contingent upon and limited by the Grant
Budget funding for said reimbursement.

C.5. Invoice Reguirements. The Grantee shall invoice the State no more often than monthly, with all
necessary supporting documentation, and present such to:

ECD.Invoices~tn.gov

a. Each invoice shall clearly and accurately detail all of the following required information
(calculations must be extended and totaled correctly).

(1) Invoice/Reference Number (assigned by the Grantee).
(2) Invoice Date.
(3) Invoice Period (to which the reimbursement request is applicable).
(4) Grant Contract Number (assigned by the State).
(5) Grantor: Department of Economic and Community Development, Historic

Development Grant Program.
(6) Grantor Number (assigned by the Grantee to the above-referenced Grantor).
(7) Grantee Name.
(8) Grantee Tennessee Edison Registration ID Number Referenced in Preamble of

this Grant Contract.
(9) Grantee Remittance Address.
(10) Grantee Contact for Invoice Questions (name, phone, or fax)..
(11) Itemization of Reimbursement Requested for the Invoice Period— it must detail,

at minimum, all of the following:

The amount requested by Grant Budget line-item (including any travel
expenditure reimbursement requested and for which documentation and
receipts, as required by “State Comprehensive Travel Regulations,” are
attached to the invoice).

ii. The amount reimbursed by Grant Budget line-item to date.
The total amount reimbursed under the Grant Contract to date.

iv. The total amount requested (all line-items) for the Invoice Period.

b. The Grantee understands and agrees to all of the following.

(1) An invoice under this Grant Contract shall include only reimbursement requests
for actual, reasonable, and necessary expenditures required in the delivery of
service described by this Grant Contract and.shall be subject to the Grant Budget

- 2
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and any other provision of this Grant Contract relating to allowable
reimbursements,

(2) An invoice under this Grant Contract shall not include any reimbursement
request for future expenditures.

(3) An invoice under this Grant Contract shall initiate the timeframe for
reimbursement only when the State is in receipt of the invoice, and the invoice
meets the minimum requirements of this section C.5.

C,6. Grant Budget and Revisions to Grant Budget Line-items. Expenditures, reimbursements, and
payments under this Grant Contract shall adhere to the Grant Budget.

a. The Grantee may vary from a Grant Budget line-item amount by up to twenty percent
(20%) of the line-item amount, provided that any increase is off-set by an equal reduction
of other line-item amount(s). The net result of any changes to Grant Budget line-item
amounts shall not result in funding for a line-item that was previously funded at zero
dollars ($0.00) or increase the total Grant Contract amount detailed by the Grant Budget.

b. The Grantee may request in writing Grant Budget line-item revisions exceeding the
limitation set forth in section C.6.a., above, giving full details supporting the Grantee’s
request, provided that such revisions do not result in funding for a line-item that was
previously funded at zero dollars ($0.00) and do not increase the total Grant Contract
amount. Grant Budget line-item revisions may not be made without prior, written approval
of the State in which the terms of the approved revisions are detailed. Any approval of a
revision to a Grant Budget line-item greater than twenty percent (20%) shall be
superseded by a subsequent revision of the Grant Budget by Grant Contract amendment.

c. Any increase in the Grant Budget, grand total amounts shall require an amendment of
this Grant Contract.

C.7. Disbursement Reconciliation and Close Out. The Grantee shall submit any final invoice and a
grant disbursement reconciliation report within sixty (60) days of the Grant Contract end date, in
form and substance acceptable to the State.

a. If total disbursements by the State pursuant to this Grant Contract exceed the amounts
permitted by the section C, payment terms and conditions of this Grant Contract, the
Grantee shall refund the difference to the State. The Grantee shall submit the refund
with the final grant disbursement reconciliation report.

b. The State shall not be responsible for the payment of any invoice submitted to the State
after the grant disbursement reconciliation report. The State will not deem any Grantee
costs submitted for reimbursement after the grant disbursement reconciliation report to
be allowable and reimbursable by the State, and such invoices will NOT be paid.

c. The Grantee’s failure to provide a final grant disbursement reconciliation report to the
State as required by this Grant Contract shall result in the Grantee being deemed
ineligible for reimbursement under this Grant Contract, and the Grantee shall be required
to refund any and all payments by the State pursuant to this Grant Contract.

d. The Grantee must close out its accounting records at the end of the Term in such a way
that reimbursable expenditures and revenue collections are NOT carried forward.

CS. Indirect Cost. Should the Grantee request reimbursement for indirect costs, the Grantee must
submit to the State a copy of the indirect cost rate approved by the cognizant federal agency or
the cognizant state agency, as applicable. The Grantee will be reimbursed for indirect costs in
accordance with the approved indirect cost rate and amounts and limitations specified in the
attached Grant Budget. Once the Grantee makes an election and treats a given cost as direct or
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indirect, it must apply that treatment consistently and may not change during the Term. Any
changes in the approved indirect cost rate must have prior approval of the cognizant federal
agency or the cognizant state agency, as applicable. If the indirect cost rate is provisional during
the Term, once the rate becomes final, the Grantee agrees to remit any overpayment of funds to
the State, and subject to the availability of funds the State agrees to remit any underpayment to
the Grantee.

C.9. Cost Allocation. If any part of the costs to be reimbursed under this Grant Contract are joint costs
involving allocation to more than one program or activity, such costs shall be allocated and
reported in accordance with the provisions of Department of Finance and Administration Policy
Statement 03 or any amendments or revisions made to this policy statement during the Term.

C.10. Payment of Invoice. A payment by the State shall not prejudice the State’s right to object to or
question any reimbursement, invoice, or related matter. A payment by the State shall not be
construed as acceptance of any part of the work or service provided or as approval of any
amount as an allowable Cost.

C.l 1. Non-allowable Costs. Any amounts payable to the Grantee shall be subject to reduction for
amounts included in any invoice or payment that are determined by the State, on the basis of
audits or monitoring conducted in accordance with the terms of this Grant Contract, to constitute
unallowable costs.

C.12. State’s Right to Set Off. The State reserves the right to set off or deduct from amounts that are or
shall become due and payable to the Grantee under this Grant Contract or under any other
agreement between the Grantee and the State of Tennessee under which the Grantee has a right
to receive payment from the State.

C.13. Prereguisite Documentation. The Grantee shall not invoice the State under this Grant Contract
until the State has received the following, properly completed documentation.

a. The Grantee shall complete, sign, and return to the State an “Authorization Agreement
for Automatic Deposit (ACH Credits) Form” provided by the State, By doing so, the
Grantee acknowledges and agrees that, once this fotm is received by the State, all
payments to the Grantee under this or any other grant contract will be made by
automated clearing house (“ACH”). -.

b. The Grantee shall complete, sign, and return to the State the State-provided W-9 form.
The taxpayer identification number on the W-9 form must be the same as the Grantee’s
Federal Employer Identification Number or Social Security Number referenced in the
Grantee’s Edison registration information.

D. STANDARD TERMS AND CONDITIONS:

D.l. Reguired ApDrovals. The State is not bound by this Grant Contract until it is signed by the parties
and approved by appropriate officials in accordance with applicable Tennessee laws and
regulations (depending upon the specifics of this Grant Contract, the officials may include, but are
not limited to, the Commissioner of Finance and Administration, the Commissioner of Human
Resources, and the Comptroller of the Treasury).

D.2. Modification and Amendment. This Grant Contract may be modified only by a written amendment
signed by all parties and approved by the officials who approved the Grant Contract and,
depending upon the specifics of the Grant Contract as amended, any additional officials required
by Tennessee laws and regulations (the officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the
Comptroller of the Treasury).
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D.1l. Reserved.

D.12. Public Accountability. If the Grantee is subject to Tenn. Code Ann. § 8-4-401 et seq.. or if this
Grant Contract involves the provision of services to citizens by the Grantee on behalf of the State,
the Grantee agrees to establish a system through which recipients of services may present
grievances about the operation of the service program. The Grantee shall also display in a
prominent place, located near the passageway through which the public enters in order to receive
Grant supported services, a sign at least eleven inches (11”) in height and seventeen inches (17”)
in width stating:

NOTICE: THIS AGENCY ISA RECIPIENT OF TAXPAYER FUNDING. IF YOU OBSERVE AN
AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY ACTIVITY WHICH YOU CONSIDER
TO BE ILLEGAL, IMPROPER, OR WASTEFUL, PLEASE CALL THE STATE COMPTROLLER’S
TOLL-FREE HOTLINE: 1-800-232-5454.

The sign shall be on the form prescribed by the Comptroller of the Treasury. The Grantor State
Agency shall obtain copies of the sign from the Comptroller of the Treasury, and upon request
from the Grantee, provide Grantee with any necessary signs.

D.13. Public Notice. All notices, informational pamphlets. press releases, research reports, signs, and
similar public notices prepared and released by the Grantee in relation to this Grant Contract shall
include the statement, “This project is funded under a grant contract with the State of
Tennessee.” All notices by the Grantee in relation to this Grant Contract shall be approved by the
State.

D.14. Licensure. The Grantee, its employees. and any approved subcontractor shall be licensed
pursuant to all applicable federal, state, and local laws, ordinances, rules, and regulations and
shall upon request provide proof of all licenses.

D.15. Records. The Grantee and any approved subcontractor shall maintain documentation for all
charges under this Grant Contract. The books, records, and documents of the Grantee and any
approved subcontractor, insofar as they relate to work performed or money received under this
Grant Contract, shall be maintained in accordance with applicable Tennessee law. In no case
shall the records be maintained for a period of less than five (5) full years from the date of the
final payment. The Grantee’s records shall be subject to audit at any reasonable time and upon
reasonable notice by the Grantor State Agency, the Comptroller of the Treasury, or their duly
appointed representatives.

The records shall be maintained in accordance with Governmental Accounting Standards Board
(GASB) Accounting Standards or the Financial Accounting Standards Board (FASB) Accounting
Standards Codification, as applicable, and any related AICPA Industry Audit and Accounting
guides.

In addition, documentation of grant applications, budgets, reports, awards, and expenditures will
be maintained in accordance with U.S. Office of Management and Budget’s Uniform
Administrative Requirements, Cost Princip!es, and Audit Requirements for Federal Awards.

Grant expenditures shall be made in accordance with local government purchasing policies and
procedures and purchasing procedures for local governments authorized under state law.

The Grantee shall also comply with any recordkeeping and reporting requirements prescribed by
the Tennessee Comptroller of the Treasury.

The Grantee shall establish a system of internal controls thatutilize the COSO Internal Control -

Integrated Framework model as the basic foundation for the internal control system. The Grantee
shall incorporate any additional Comptroller of the Treasury directives into its internal control
system. - --
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Any other required records or reports which are not contemplated in the above standards shall
follow the format designated by the head of the Grantor State Agency, the Central Procurement
Office, or the Commissioner of Finance and Administration of the State of Tennessee.

D.16. Monitoring. The Grantee’s activities conducted and records maintained pursuant to this Grant
Contract shall be subject to monitoring and evaluation by the State, the Comptrollerof the
Treasury, or their duly appointed representatives.

D.17. Progress ReDorts. The Grantee shall submit brief, periodic, progress reports to the State as
requested.

0.18. Annual and Final Reports. The Grantee shall submit, within three (3) months of the conclusion of
each year of the Term, an annual report. For grant contracts with a term of less than one (1) year,
the Grantee shall submit a final report within three (3) months of the conclusion of the Term. For
grant contracts with multiyear terms, the final report will take the place of the annual report for the
final year of the Term. The Grantee shall submit annual and final reports to the Grantor State
Agency. At minimum, annual and final reports shall include: (a) the Grantee’s name; (b) the
Grant Contract’s Edison identification number, Term, and total amount; (c) a narrative section that
describes the program’s goals, outcomes, successes and setbacks, whether the Grantee used
benchmarks or indicators to determine progress, and whether any proposed activities were not
completed; and (d) other relevant details requested by the Grantor State Agency. Annual and
final report documents to be completed by the Grantee shall appear on the Grantor State
Agency’s website or as an attachment to the Grant Contract.

0.19. Audit Report. The Grantee shall be audited in accordance with applicable Tennessee law.

At least ninety (90) days before the end of its fiscal year, the Grantee shall complete the
Information for Audit Purposes (“lAP”) form online (accessible through the Edison Supplier portal)
to notify the State whether or not Grantee is subject to an audit. The Grantee should submit only
one, completed form online during the Grantee’s fiscal year. Immediately after the fiscal year has
ended, the Grantee shall fill out the End of Fiscal Year (“EOFY”) (accessible through the Edison
Supplier portal).

When a federal single audit is required, the audit shall be performed in accordance with U.S.
Office of Management and Budget’s Uniform Administrative Requirements, Cost Principles, and
Audit Requirements forFederal Awards.

A copy of the audit report shall be provided to the Comptroller by the licensed, independent public
accountant. Audit reports shall be made available to the public.

D.20. Procurement. If other terms of this Grant Contract allow reimbursement for the cost of goods,
materials, supplies, equipment, or contracted services, such procurement shall be made on a
competitive basis, including the use of competitive bidding procedures, where practical. The
Grantee shall maintain documentation for the basis of each procurement for which
reimbursement is paid pursuant to this Grant Contract. In each instance where it is determined
that use of a competitive procurement method is not practical, supporting documentation shall
include a written justification for the decision and for use of a non-competitive procurement. If the
Grantee is a subrecipient, the Grantee shall comply with 2 C.F.R. §~200.317—200.327 when
procuring property and services under a federal award.

The Grantee shall obtain prior approval from the State before purchasing any equipment under
this Grant Contract.

For purposes of this Grant Contract, the term “equipment” shall include any article of
nonexpendable, tangible. personal property having a useful life of more than one year and an
acquisition cost which equals or exceeds five thousand dollars ($5,000.00).
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0.21. Strict Performance. Failure by any party to this Grant Contract to insist in any one or more cases
upon the strict performance of any of the terms, covenants, conditions, or provisions of this Grant
Contract is not a waiveror relinquishment of any term, covenant, condition, or provision. No term
or condition of this Grant Contract shall be held to be waived, modified, or deleted except by a
written amendment signed by the parties.

0.22. Independent Contractor. The parties shall not act as employees, partners, joFnt venturers, or
associates of one another in the performance of this Grant Contract. The parties acknowledge
that they are independent contracting entities and that nothing in this Grant Contract shall be
construed to create a principal/agent relationship or to allow either to exercise control or direction
over the manner or method by which the other transacts its business affairs or provides its usual
services. The employees or agents of one party shall not be deemed or construed to be the
employees or agents of the other party for any purpose whatsoever.

0.23. Limitation of State’s Liability. The State shall have no liability except as specifically provided in
this Grant Contract. In no event will the State be liable to the Grantee or anyother party for any
lost revenues, lost profits, loss of business, loss of grant funding, decrease in the value of any
securities or cash position, time, money, goodwill. or any indirect, special. incidental, punitive,
exemplary or consequential damages of any nature, whether based on warranty, contract,
statute, regulation, tort (including but not limited to negligence). or any other legal theory that may
arise under this Grant Contract or otherwise. The State’s total liability under this Grant Contract
(including any exhibits, schedules, amendments or other attachments to the Contract) or
otherwise shall under no circumstances exceed the Maximum Liability originally established in
Section C.1 of this Grant Contract. This limitation of liability is cumulative and not per incident.

D.24. Force Maieure. “Force Majeure Event” means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar
cause beyond the reasonable control of the party except to the extent that the non-performing
party is at fault in failing to prevent or causing the default or delay. and provided that the default
or delay cannot reasonably be circumvented by the non-performing party through the use of
alternate sources, workaround plans or other means. A strike, lockout or labor dispute shall not
excuse either party from its obligations under this Grant Contract. Except as set forth in this
Section, any failure or delay by a party in the performance of its obligations under this Grant
Contract arising from a Force Majeure Event is not a default under this Grant Contract or grounds
for termination. The non-performing party will be excused from performing those obligations
directly affected by the Force Majeure Event, and only for as long as the Force Majeure Event
continues, provided that the party continues to use diligent. good faith efforts to resume
performance without delay. The occurrence of a Force Majeure Event affecting Grantee’s
representatives, suppliers, subcontractors, customers or business apart from this Grant Contract
is not a Force Majeure Event under this Grant Contract. Grantee will promptly notify the State of
any delay caused by a Force Majeure Event (to be confirmed in a written notice to the State
within one (1) day of the inception of the delay) that a Force Majeure Event has occurred, and will
describe in reasonable detail the nature of the Force Majeure Event. If any Force Majeure Event
results in a delay in Grantee’s performance longer than forty-eight (48) hours!. the State may,
upon notice to Grantee: (a) cease payment of the fees until Grantee resumes performance of the
affected obligations; or (b) immediately terminate this Grant Contract or any purchase order, in
whole or in part, without further payment except for fees then due and payable. Grantee will not

• increase its charges under this Grant Contract or charge the State any fees other than those
provided for in this Grant Contract as the result of a Force Majeure Event.

D.25. Tennessee Department of Revenue Registration. The Grantee shall comply with all applicable
registration requirements contained in Tenn. Code Ann. §~67-6-601 — 608. Compliance with
applicable registration requirements is a material requirement of this Grant Contract.
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D.26. Charges to Service Recipients Prohibited. The Grantee shall not collect any amount in the form
of fees or reimbursements from the recipients of any service provided pursuant to this Grant
Contract.

0.27. No Acguisition of Eguipment or Motor Vehicles. This Grant Contract does not involve the
acquisitiori and disposition of equipment or motor vehicles acquired with funds provided under
this Grant Contract.

0.28. State and Federal Compliance. The Grantee shall comply with all applicable state and federal
laws and regulations in the performance of this Grant Contract. The U.S. Office of Management
and Budget’s Administrative Requirements, Cost Principles. and Audit Requirements for Federal
Awards is available here: http://www.ecfr.gov/cgi-bin/text-
idx?SID=c6b2f053952359ba94470ad3a7c1a975&tpl=/ecfrbrowse/TitIeO2/2cfr200 main 02.tpl

D.29. Governing Law. This Grant Contract shall be governed by and construed in accordance with the
laws of the State of Tennessee, without regard to its conflict or choice of law rules. The Grantee
agrees that it will be subject to the exclusive jurisdiction of the courts of the State of Tennessee in
actions that may arise under this Grant Contract. The Grantee acknowledges and agrees that
any rights or claims against the State of Tennessee or its employees hereunder, and any
remedies arising therefrom, shall be subject to and limited to those rights and remedies, if any,
available under Tenn. Code Ann. §~9-8-101 through 9-8-408.

0.30. Completeness. This Grant Contract is complete and contains the entire understanding between
the parties relating to the subject matter contained herein, including all the terms and conditions
agreed to by the parties. This Grant Contract supersedes any and all prior understandings,
representations, negotiations, or agreements between the parties, whether written or oral.

D.31. Severability. If any terms and conditions of this Grant Contract are held to be invalid or
unenforceable as a matter of law, the other terms and conditions shall not be affected and shall
remain in full force and effect. To this end, the terms and conditions of this Grant Contract are
declared severable.

D.32. Headings. Section headings are for reference purposes only and shall not be construed as part
of this Grant Contract.

D.33. Iran Divestment Act. The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing
contracting with persons as defined at Tenn. Code Ann. §12-12-103(5) that engage in investment
activities in Iran, shall be a material provision of this Grant Contract. The Grantee certifies, under
penalty of perjury, that to the best of its knowledge and belief that it is not on the list created
pursuant to Tenn. Code Ann. § 12-1 2-1 06.

0.34. Debarment and Suspension. The Grantee certifies, to the best of its knowledge and belief, that it,
its current and future principals. its current and future subcontractors and their principals:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal or state department or
agency;

b. have not within a three (3) year period preceding this Grant Contract been convicted of,
or had a civil judgment rendered against them from commission of fraud, or a criminal
offence in connection with obtaining, attempting to obtain, or performing a public
(federal, state, or local) transaction or grant under a public transaction; violation of
federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification, or destruction of records, making false statements. or receiving stolen
property;
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c. are not presently indicted or otherwise criminally or civilly charged b~?a government
entity (federal. state, or local) with commission of any of the offenses detailed in section
b. of this certification; and

d. have not within a three (3) year period preceding this Grant Contract had one or more
public transactions (federal, state, or local) terminated for cause or default.

The Grantee shall provide immediate written notice to the State if at any time it learns that there
was an earlier failure to disclose information or that due to changed circumstances, its principals
or the principals of its subcontractors are excluded or disqualified, or presently fall under any of
the prohibitions of sections a-d.

D.35. Confidentiality of Records. Strict standards of confidentiality of records and information shall be
maintained in accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Grantee by the State or
acquired by the Grantee on behalf of the State that is regarded as confidential under state or
federal law shall be regarded as “Confidential Information.” Nothing in this Section shall permit
Grantee to disclose any Confidential Information, regardless of whether it has been disclosed or
made available to the Grantee due to intentional or negligent actions or inactions of agents of the
State or third parties. Confidential Information shall not be disclosed except as required or
permitted under state or federal law. Grantee shall take all necessary steps to safeguard the
confidentiality of such material or information in conformance with applicable state and federal
law.

The obligations set forth in this Section shall survive the termination of this Grant Contract.

D.36. State Sponsored Insurance Plan Enrollment. The Grantee warrants that it will not enroll or permit
its employees, officials, or employees of contractors to enroll or participate in a state sponsored
health insurance plan through their employment, official, or contractual relationship with Grantee
unless Grantee first demonstrates to the satisfaction of the Department of Finance and
Administration that it and any contract entity satisfies the definition of a governmental or quasi-
governmental entity as defined by federal law applicable to ERISA.

E. SPECIAL TERMS AND CONDITIONS: -

E. 1. Conflicting Terms and Conditions. Should any of these special terms and conditions conflict with
any other terms and conditions of this Grant Contract, the special terms and conditions shall be
subordinate to the Grant Contract’s other terms and conditions.
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IN WITNESS WHEREOF,

HAWKINS COUNTY GOVERNMENT:

GRANTEE SIGNATURE DATE

MARK DEWITFE, MAYOR -•

PRINTED NAME AND TITLE OF GRANTEE SIGNATORY (above)

STATE OF TENNESSEE, DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT:

STUART C. MCWHORTER, COMMISSIONER DATE

1
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ATtACHMENT A

HISTORIC PRESERVATION CERTIFICATION AP!LICATION PART 2

(DESCRIPTION OF REHABILITATION)

2



NPSFormlO-168a(Rev.6!2023) - •
National Park Service •

0MB cnol No. 1024-0009 HISTORIC PRESERVATION CERTIFICATION APPLICATION _____

PART 2— DESCRIPTION OF REHABILITATION --

Instruction.: This page must beer the applicants original signature and must be dated. The National Park service certification decision 14
based on the descriptions in this application tam. In the event of any discrepancy between the application form and ~ ~ NPS Project Number
material submitted with It (such as architectural plans. drawings and spedficatlons), the application form takes precedence. A copy of this
form wil be provided to the Internal Revenue Service.

1. HlstorlcPropertyNameclayKenner House

street 124 Clay Street _________

city Rogersville county Hawkins • stat. TN • ZIp 37857

Nameof Hisbic District or National Register property Downtown Rogersvilie Historic District contributing Building

D Listed individually In theNational Register of Historic Places; date of listing --

~ LccatedinaReglsteredHlstoricDlsbictnamecfdlsklct Downtown Ro~rsvi1le ________________

Part 1-Evaluation ci significance submitted? Date submitted 630~-fl Date ofcertification ______________

2. Project Data (for phased projects, data entered In this seclion must be totals for entire project)

Data of buildIng 1830 Estimated total rehabilitation costs (QRE) ~!92i29Q..•••• ________ —

Numberci buildings In project 1 — - - _____ Floor area before! after rehabilItation 5*04 6404 sq ft

Start date (estimated) _O1.r 9Qa4~____ Use(s) before! after rehabilitation ~r7C)a -- 9~rflp)(
completion date (estimated) - Ot’ Number of housing units before I after rehabilitation 1 I 1

Application Includes phase(s) 1 of _____ phases Number % low-moderate Income housing units before I after rehebrntatlon 0 I 0

D intend to apply the IRS 60-month measuring period for the purposes of substantial rehabiltatlon

3. ProjectContact (If different from applicant)

Name Misty Bradley — — ccmpany !i~?~!!?n~s.!~Yi1_0PmentDistrict
Street 3211 North Roan Street city ~oge~yi4~e - state TN

Zip 37857 —- Telephone (423) 722—5094 ~ — ---—--—-—— - --

4. ApplIcant -

I hereby attestthat the Information I have provided Is, to the best of my knowledge, correct I farther sliest that (ched one or both bcain, as app4Iceble~
lam the ownerofthe above~desa1bedproperty within the meaning of’ownet’ setforth In 36 cFR § 67.2(2011), and/or
ff1 amnotthefeeelrnpleowneroftheabovedesatbadpropedy, thefeesimpleowneris-awareofthe:aclion I anitaldng relatvebthkapplicatonandhasno
objection, as noted in awrlttenstatementfroni the owne,~a copy of which Q) eitheris attaohedto thlsapplicatlon fomi and incorpotatedhereln,orhas been
previously submitted, end (5) meets the requirements of 36 CFR S 67.3(aX1) (2011).

For purposes of this attestation, the slngiar shal Include the plural wherever appropriate. I understend that knowing and Wilful falsification of factual representations In
this application may subject me to fnesand Impdsonment under 18 u.s.c. § 1001, whIch, undercertain circumstances, provides forImprisonment of upto 8 years.

Name S!FS2~vis Signature Sarah ~ ~ 4:t’~~~:~Date 08/24/2023

ApplicantEntity Hawkins Coutny Government _______ 55N ~ orTlN 626016563
~ Washington_Street city Rots! ______________________ stew TN_

ZIp 37857 Telephone !~?L21t7359
Email Address s iwkinscountytn .gov

o Applicant. 55N, or TIN has changed since previously submitted application.

NPS Official Use Only

The National Perk service has reviewed the Historic Preservation certification Application - Part2 for the above-named property and has deterrTllned that

o the rehabilitation desaibed herein Is consStint with the historic character ofthe propertyand, wtiere applicable, with the dIsflS Inwhich it Is located and that the p.ciectmeetsthe Secrste4y of the lriterloj’s sigidSafor Rehabiltatlon. This lelter isa preliminary determination only, since a fwmøI cfl~on of rehabilltstlon can be issued
only to the owner of a ‘certified historic structure after rehsbiitatlon work Is complete,

o the rehabilitation or proposed reflabUltation wll meet the secretary of the interior’s Standards for Rehabilitation ft. attached conditions are mat
the rehabilitationdescribed herein is not consistent with the historic characterof the property or the district In which it Is located and that the pr*ct does not meet the
Sectetery ofthe Interior’s standards for Rehabilitation.

Date National Park seMceAuthorized Signature

0 ~Psconditions or conimente attached



HISTORIC PRESERVATION CERTIFICATION APPLICATION
PART 2— DESCRIPTION OF REHABILITATION

Historic Property Name ClarKenner House NPS Project Number

PropertyAddress 124 Clay Street, Rogersville, TN -

t Detailed Description of Rehabilitation Work. Use this page to desalbe all wart or create a comparable format with this Information.

Number Itenn conseartively to describe all work, IncludIng building exterior snd Interior, additions, site work, landscaping, and new construction.

Number 1 Feature East Side Covered Porch Date of Feeture 1870s
DescrIbe existing feature and Its condition
After years of neglect, the east two—story porch and suffered severe damage and
deterioration. The porches roof and sot fit show signs of water damage and wood rot, the
southern half of the second story porch floor is structurally weak, and the columns that
support the first and second stories of the porch show water damage. --

Photo Numbers 323334353637—38394041—4243 Drawing Numbers ___________________________

Describe work to feature

The porch will be repaired~ scraped and painted to look like the original 1870s porch.
The sof fit will be repaired, scraped and painted. A handicap ramp will be added to the
east porch and the doorway will be enlarged to accommodate handicap accessibility.

Number 2 Feature East side windows 1st & 2nd story Dateofreature 1830

Describe existing feature and Its condItion
The east side windows show extensive water damage and wood rot. The shutters have
extensive wood rot, and some are missing. Windows have been broken out and currently the
east side first story servants quarters window have been boarded up.

Photo Numbers East Elevation servants quarters Drawing Numbers ____________________________________——
Describe work to feature
Broken glass will be replaced, windows will be re glazed, scraped and painted. Shutters

will be repaired and painted. Missing shutters will be replaced with wooden replicas of
the existing shutters.

Number 3 j Feature Plaster walls Date of Feature 1900 _______ - — -

Describe existing feature and Its condition
The plaster walls on the entire first floor have cracks

PhotoNumbers see all photos with cracks in walls o~wingNumbers _________________________

Page 1 of4



- HISTORIC PRESERVATION CERTIFICATION APPLICATION
PART 2— DESCRiPTION OF REHABILITATION

Historic Properly Name Clay—Kenner House -- NPS Project Number

PropertyAddresa 124 clay Street, Rogersville, TN - -

Descrlbeworktofeature -

All plaster walls will be repaired.

Number •4 FeatUre First Floor Bathroom Dateof Feature 1970T5
Describe existing feature and Its condition --

The first floor bathroom is located off the east side front parlor. The bathroom is not
handicapped accessible, Currently the water heater is located in the bathroom, in a large
box built around it. Photo 25—26—46—47—showsthe current entrance and conditions of the
only bathroom on the first floor.

Photo Numbers 25—26—27—44—46—47—48 — Drawing Numbers ______________________________________
Descrlbeworktofeature -

The current doorway (photo 46—47) will sealed off. In photo 25, the right side of the

photo shows an original doorway that has been closed off. This doorway will be reopened
(photo 44) to make a new entrance to the bathroom from the east front parlor. New

commode, lighting, flooring, and handicapped accessible sink will be installed. The

current bathrooms entrance (photo 46—47)will be sealed off.

Number S j Feature Hallway beside current bathroom Dateof Feature 1830
Describe existing feature and Its condition
Currently this area is a hallway to the only bathroom on the first level. This area has a
entrance from the east front parlor (photo 48 door with the number 2 on it looking from
hallway) and (photo 45 looking from the east parlor) the hallway behind the spiral
staircase.

Photo Numbers 4~8—27— Drawing Numbers LL.______
Describe work to feature
The hallway entrance to this area will be closed off and the hallway will become the
womens bathroom with new flooring, commode and handicap accessible sink. The new entrance
will be from the east parlor door (photo 45) The door to the left of the hallway (photo 47
leading to the porch)will be closed off from the inside.

Number 6 Feature Kitchen area ______________ Date of Feature 1870 —-

Describe existing feature and Its condition

This large first floor area is the current kitchen. The ceiling was damaged from a leak
in the roof. The current area has two outside entrances/exits. The only entrance to the
kit’r’han frnm th~ i,~qiela ~rp~ i.q frnn, Hi~ nnrt-h n~r1nr
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Describe

HISTORIC PRESERVATION CERTIFICATION APPLICATION
PART 2— DESCRIPTION OF REHABILITATION

HistoricPropertyName Clay—Kenner Mouse NPSPr*dNumber ____________

ProportyAddress 124 clay Street, Rogersviile, TN -_______________________________
—

Photo Numbers 14—15—16 -- Drawing Numbers 1

Describe work to feature -

The ceiling will be repaired and a commercial teaching kitchen will be installed with
commercial oven, hood range, commercial refrigerator, commercial freezer, ice maker,
sinks, sanitizer, and stainless steel worktables on casters. New lighting and electrical
will be installed to code. Painting and scrapping of the wood trim, and sheetrock repair.
Paint all walls and trim. - -

Number 7 Feature Flooring - -~ ________ — Dateof Feature *2205
Describe existing feature and Its cond Won
All first floor areas currently has 3 inch heart pine hardwood flooring, in fairly good
condition. Some areas have holes from previous electrical work installed to accommodate
office areas.

Photo Numbers _______________________-~ -- - _____-- Drawing Numbers ________________________

Describe work to feature -

All first floor floors will be sanded and repaired, using flooring from closet areas mt
he second floor area.

Number Feature _________________ Date of Feature 1900
DescrIbe existing feature and Its condition

Photo Numbers __________________________________ Drawing Numbers —— -

Describ. work to feature
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HISTORIC PRESERVATION CERTIFICATION APPLICATION
PART 2— DESCRIPTION OF REHABILITATION

Historic Property Name clay-Kenner HOUSe ___________ NPS Project Number -

PropertyAddress 124 clay Street, Rogersville, TN - - — --

Page 4 of 4



HISTORIC PRESERVATION CER11FICTTON APPLICATION

PART 2— DESCRIPTION OF REHABILITATION

- NOTICES

Privacy Act Statement -

Authority: 26 U.S. Code § 47 - Rehabilitation credit 26 U.S. Code § 170- Charitable, etc., contributions and gifts.

Purpose: To enable the Secretary of the Interior to evaluate the historic significance of structures and whether the
rehabilitation of such structures preserves their historic character. The primary use of this information by the Secretary
of the Interior will be to certify to the Secretary of the Treasury that the applicant is eligible for Federal tax incentives
for historic preservation. This application Is used by the Internal Revenue Service to confirm that applicants for the tax
incentives have obtained the certification concerning historic structures and historic rehabilitations that are required by
law.

Routine uses: The information will be used by the National Park Service and the State Historic Preservation Offices
and disclosed to the Internal Revenue Service to determine if the applicant is eligible for Federal tax incentives.

Disclosure: Voluntary, however, failure to provide the requested information may prevent or impede you from
receiving consideration for the requested benefit

Information Regarding Disclosure of Your Social Security Number Under Public Law 93-579 SectIon 7(b);
Your Social Security Number (SSN) is needed to identify records unique to you. Applicants are required to provide
their social security or taxpayer identification number for activities subject to collection of fees and charges by the
National Park Service. Failure to disclose your SSN may prevent or delay the processing of your application. The
authority for soliciting your SSN is 31 U.S.C. 7701. The information gathered through the use of the SSNwill be used
only as necessary for processing this application and collecting and reporting any delinquent financial obligations. Use
of the SSNwill be canled out in accordancewith established regulations and published notices of system of records.

Paperwork Reduction Act Statement
Weare collecting this information subject to the Paperwork Reduction Act (44 U.S.C. 3501) through the State Historic
Preservation Officer in order to enable the Secretary of the interior to gain the benefit of the State review of
applications for Federal tax incentives for historic preservation by owners of historic properties. Information collected
on this form, including names and all written comments, is subject to disclosure. All applicable parts of the form must
be completed in order to receive consideration for the requested benefit. A Federal agency may not conduct or
sponsor, and a person is not required to respond a collection of information unless It displays a currently valid 0MB
control number. 0MB has approved this collection and assigned it control number 1024-0009.

Estimated Burden Statement
Public reporting burden for this form is estimated to average 51 hours per response including the time it takes to read,
gather and maintain data, review instructions and complete the form. Direct comments regarding these burden
estimates, or any aspects of this form, to the Information Collection Clearance Officer, National Park Service, 12201
Sunrise Valley Drivo, Mail Stop 242, Reston, VA20192. Please do not send your form to this address.

Records Retention Statement
Permanent Transfer all permanent records to NARA15 years after closure. (NPS Records Schedule, Resource
Management and Lands (Item 1.A.2) (N1-79-08-1))

FORAPPLICANT RECORDSONLY— THIS PAGEDOESNOTNEEDTOBE PRINTED FORAPPLICATION
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ATTACHMENT B
Page 1

GRANT BUDGET

Historic Development Grant Program (Rural Development)

The Grant Budget line-Item amounts below shall be applicable only to expense incurred during the
following - - -

Applicable
Period: BEGIN: 02115/2023 END: 02/1412026 -

EXPENSE OBJECT LINE-ITEM CATEGORY1 GRANT
CONTRACT

GRANTEE
PARTICIPATION TOTAL PROJECT

Construction $217,500.00 $93,214.93 $310,714.29

construction Inspection I Management $0.00 $0.00 $0.00

Architect / Engineering Fees $34,000.00 $14,571.43 $45,571.43

Developer Fees $0.00 $0.00 $0.00

Grant I Project Administration $15000.00 $6,428.57 $21,428.57

Environmental Review $0.00 $0.00 $0.00

Capital Purchase 2 $0.00 $0.00 $0.00

Project Contingency (for potential project costs exceeding the
total budget amount in the line items above) $33,500.00 $14,357.14 $47,857.14

GRANDTOTAL $300,000.00 $128,571.43 $428,571.43

Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform
Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A.
(posted on the Intemet at: https:/Iwww.tn.pov/financellooking-for/oolicies,html).

2 Applicable detail follows this page if line-item is funded.
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GRANT BUDGET LINE-ITEM DETAIL:

ATTACHMENT B
Page 2

Construction Inspection/Management AMOUNT

Not applicable $0.00

TOTAL $0.00

Developer Fees - - - -- - AMOUNT

Not applicabie $0.00

TOTAL $0.00

DEPRECIATION . AMOUNT

Not applicable - - $0.00

TOTAL $0.00

OTHER NON-PERSONNEL - AMOUNT

Not applicable . $0.00

- TOTAL $0.00

CAPITAL PURCHASE AMOUNT

Not applicable $0.00

TOTAL $0.00
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RESOLUTION

No.~O~t I Ohf , o~-

To the HONORABLE MARK DEW1TTE, Chairman, and Members of the Hawkins County Board of
Commission in Regular Session, met this

22
nd day of April, 2024.

RESOLUTION IN REF: REVIEW AND ADOPTION OF THE RESTATED DEBT MANAGEMENT
POLICY FOR HAWKINS COUNTY, TENNESSEE.

WHEREAS, Hawkins County adopted a debit management policy on November 11, 2011, to promote and

implement improved financial decisions and meet specific grant mandates; and

WHEREAS, the policy was amended by the Commission on April 22, 2019 with no further changes; and

THEREFORE, BE IT RESOLVED, Hawkins County Commission acknowledges the required annual

review for grant mandates and adoption of the restatement of the policy attached in Exhibit A to further

the goals and objectives of the original debt management policy.

Introduced By Esq. Jason Roach, Ch~n.Budget Comm ACTION: AYE NAY PASSED

Seconded By Esq._____________________________________ Roll Call _______________________

DateSub - d________________________________ VoiceVote --

co4aE~/7~ ~L~CL / Absent _____________

U COMMITTEEACTION

By: __________________________________________________ Chainnan________________________________



HAWKINS COUNTY TENNESSEE -

Debt ManagementPolicy

OriginallyAdopted:November03, 2011
Amendedand FormallyAdopted:April 22,2019
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INTRODUCTION

ThisDebtManagementPolicy(the“DebtPolicy”) is a written guidelinewith parametersthat
affecttheamountandtypeof debtthat canbe issuedby HawkinsCounty,Tennessee(the
“County”), the issuanceprocessandthemanagementoftheCounty’sdebt.Thepurposeof this
DebtPolicy is to improvethequality of managementandlegislativedecisionsandto provide
justification forthestructureof debtissuancesconsistentwith theDebtPolicy’s goalswhile
demonstratinga commitmentto long-termcapitalplanning.It is also the intentof-theCounty
thatthis DebtPolicy will signalto credit ratingagencies,investorsandthecapitalmarketsthat
theCountyis well managedandwill alwaysbe preparedto meetits obligationsin atimely
manner.This DebtPolicy fulfills the requirementsof theStateof Tennesseeregardingthe
adoptionofa formaldebtmanagementpolicy onor beforeJanuary1,2012. This updatedpolicy
amendsthepreviouslyadoptedDebt Policy on November03, 2011.

This DebtPolicy providesguidelinesfor theCountyto manageits debtandrelatedannualcosts
within bothcurrentandprojectedavailableresourceswhile promotingunderstandingand
transparencyfor our citizens,taxpayers,ratepayers,businesses,investorsandotherinterested
parties.

TheCountymay,from timeto time,reviewthis DebtPolicyandmakerevisionsandupdates,if
warranted.



HawkinsCounty,TennesseeDEBT MANAGEMENT POLICY

INTRODUCTORYSTATEMENT

In managingits Debt(definedhereinastax-exemptortaxablebonds,capitaloutlay notes,
othernotes,capitalleases,interfundloansor notesandloanagrcements);it is the
County’s policy to:.

o Achievethelowestcostof capitalwithin acceptablerisk parameters

o Maintainor improvecredit ratings

o Assurereasonablecostaccessto thecapitalmarkets

o Preservefinancial andmanagementflexibility

o Manageinterestraterisk exposurewithin acceptablerisk parameters

o Regularlyreviewthis DebtPolicy andperformarisk assessmentondebtmanagement
processandrelatedinternalcontrols

II. GOALS AND OBJECTIVES

Debtpoliciesandproceduresare toolsthat ensurethatfinancialresourcesareadequateto
meettheCounty’s long-termcapitalplanningobjectives.In addition,theDebt
managementpolicy (the “Debt Policy”) helpsto ensurethatfinancingsundertakenby the
Countyhavecertainclear,objectivestandardswhichallow theCountyto protectits
financialresourcesin orderto meetits long-termcapitalneeds.

TheDebtPolicyformally establishesparametersfor issuing debtand managingadebt
portfolio whichconsiderstheCounty’s specificcapitalimprovementneeds;ability to
repayfinancialobligations;and,existing legal,economic,andfinancialmarket
conditions.Specifically,thepoliciesoutlinedin this documentare intendedto assistin
thefollowing:

o To guidetheCountyin policy anddebtissuancedecisions

o To maintainappropriatecapitalassetsfor presentand futureneeds

o To promotesoundfinancialmanagement

o To protecttheCounty’s creditrating - . -

o To ensuretheCounty’sdebtis issuedlegally underapplicablestateandfederallaws
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o To promotecooperationandcoordinationwith otherpartiesin thefinancing

o To evaluatedebtissuanceoptions

o To issue debt with a level or declining payment structure to create future debt
capacityandfinancialflexibility

o To manageand mitigate the impactof past balloon indebtednes~on the County’s
revenues

III. PROCEDURESFORISSUANCEOF DEBT

1) Authority

a) TheCounty will only issueDebt by utilizing the statutoryauthoritiesprovidedby
TennesseeCodeAnnotatedassupplementedandrevised(“TCA”) and theIntemal
RevenueCode(the “Code”).

b) The County will adhereto any lawfully promulgatedrules and regulationsof the
StateandthosepromulgatedundertheCode. --

c) All Debt must be formally authorizedby resolutionof the County’s Legislative
Body.

2) Transparency

a) It is recognizedthat the issuanceof Debt must have various approvalsand on
occasion,written reportsprovidedby theStateof TennesseeComptroller’soffice
either prior to adoption of resolutionsauthorizingsuchDebt, prior to issuance
and/or following issuance.The County, in conjunction with-- any professionals
(including,but not limited to, financialadvisors,underwriters,bondcounsel,etc.
which may individually or collectively be referred to herein as “Financial
Professionals”)will ensurecompliancewith TCA, the Code and all federaland
Staterulesandregulations.SuchStatecompliancewill include, butnot be limited
to, compliancewith all legal requirementsregardingadequatepublic noticeof all
meetings of the County related to consideration and approval of Debt.
Additionally, the County shall provide the TennesseeComptroller’s office
sufficient informationon the Debt to not only allow for tran~parencyregarding
the issuance,but also assuring that the Comptroller’s office has sufficient
informationto adequatelyreportor approveany formal actionrelatedto thesale
andissuanceof Debt. TheCountywill alsomakethis informationavailableto its
legislativebody, citizensandotherinterestedparties.
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b) The County will file its Audited Financial Statementsand any Continuing
Disclosure documentpreparedby the County or its DisseminationAgent. To
promotetransparencyandunderstanding,thesedocumentsshouldbe flurnishedto

-- membersof the LegislativeBody and madeavailableelectronicallyor by other
usual and customarymeansto its citizens, taxpayers,rate payers, businesses,
investorsand other interestedpartiesby posting such informationon-line or in
otherprominentplaces. -

IV. CREDIT QUALITY AND CREDIT ENHANCEMENT

TheCounty’sDebt managementactivitieswill be conductedin.orderto:maintainor
receivethehighestpossiblecredit ratings.TheMayor andFinanceDirectorin
conjunctionwith any FinancialProfessionalsthat theCountymaychooseto engagewill
be responsiblefor maintainingrelationshipsandcommunicatingwith oneor morerating
agencies.

TheCountywill considertheuseof credit enhancementson acase-by-casebasis,
evaluatingtheeconomicbenefitversuscostfor eachcase.Only when clearly
demonstrablesavingscanbe shownshall anenhancementbeconsidered.The Countywill
considereachofthefollowing enhancementsasalternativesby evaluatingthecostand
benefitof suchenhancements: -

1) Insurance

TheCountymaypurchasebond insurancewhensuchpurchaseis deethedprudentand
advantageous.Thepredominantdeterminationshallbebasedon suchinsurancebeing
lesscostly thanthepresentvalueofthedifferencein the intereston~insuredbonds
versusuninsuredbonds.

2) Letters of Credit

TheCountymayenterinto a letter-of-credit(“LOC”) agreementwhensuchan
agreementis deemedprudentandadvantageous.TheCountyor its Financial
Professionals,if any,mayseekproposalsfrom qualifiedbanksor otherqualified

financialinstitutionspursuantto termsandconditionsthatareacceptableto the
County.

V. AFFORDABILITY

TheCounty shall considertheability to repayDebtasit relatesto thetotalbudget
resources,thewealthandincomeofthecommunityandits propertytax baseandother
revenuesavailableto servicetheDebt.The Countymayconsiderdebtratiosandother
benchmarkscomparedto its peerswhenanalyzingits Debt includingmaterialspublished
by thenationallyrecognizedcreditratingagencies.
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VI. DEBT STRUCTURE

TheCountyshallestablishall termsandconditionsrelatingto theissuanceof Debt and
will investall bondproceedspursuantto thetermsofits investmentpolicy, if any. Unless
otherwiseauthorizedby theCounty,thefollowing shallserveasthe Debt Policyfor
determiningstructure:

1) Term - -

All capitalimprovementsfinancedthroughtheissuanceofDebtwill be financedfor a
periodnot to exceedtheusefuleconomiclife ofthe improvementsandin
considerationof theability of theCountyto absorbsuchadditionaldebtservice

expense.Thetermof Debt shallbe determinedby, butnot limited to, theeconomic
life of theassetsfinanced,conditionsin thecapitalmarkets,theavailability of
adequaterevenuestreamsto servicetheDebt andtheexistingpatternof Debtpayable
from suchidentifiablefund or enterpriseactivity, but in no eventwill thetermof such
Debtexceedforty (40)years,asoutlinedin TCA.

2) CapitalizedInterest -

From time to time, certainfinancingsmayrequiretheuseof capitalizedinterestfrom
thedateof issuanceuntil theCountyis ableto realizebeneficialuseand/or
occupancyofthe financedproject.Interestmaybe capitalizedthrougha period --

permittedby federallaw andTCA if it is determinedthat doingso is beneficialto the
financingby theLegislativeBody andis appropriatelymemorializedin thelegislative
action authorizingthesaleandissuanceof theDebt. -

3) DebtServiceStructure

It is in thebestinterestof theCounty’scitizensto maintainadebtportfolio utilizing
individual debtissuesin a mannerthatminimizes interestpaidandotherrelatedcosts
aswell asrepayingprincipalasrapidlyaspossibleto createfinancialflexibility and
future debtcapacity.

TheCounty shallplanGeneralObligationdebtissuanceshallbeplannedto achieve
relativelynet level debtserviceor level principalamortizationconsideringthe
County’soutstandingdebtobligations,while matchingdebtservicetotheusefW
economiclife offacilities. TheCountyshall aspireto an overall decliningdebt
paymentstructure,wheneverpossible,to permit future debtcapacitywithin the
projecteddebtservicepaymentrevenuestream.Absenteventsorcircumstances
determinedby its Legislative Body, the County shall avoid the useof bullet or
balloon maturities (with theexceptionof sinkingfund requirements required by term
bonds)exceptin thoseinstanceswheresuchmaturitiesserveto matchspecific
incomestreams.Debt which is supported by projectrevenuesand is intended to be
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self-supportingshouldbe structuredto achievelevel proportionalcoverageto
expectedavailablerevenues. --

4) Balloon Debt - - - -

It is in thebestinterestof thecitizensto maintainadebtportfolio ufilizing individual
debtissUesinamaimerthat minimizesinterestpaidandotherrelatedcostsaswell as
repayingprincipal asrapidly aspossibleto createfinancialflexibility and future debt
capacity. Balloonindebtednessdoesnot generallymeettheseobjectives.The
CountyCommissionwill makesureto additionallycomply with T.C.A. § 9-21-134
andits Balloon Debt Management Plan, asattachedasExhibit A. This will include
the requirementsfor balloon indebtednessfoundin theTennesseeStateFunding
Board’sguidanceon debtmanagementpoliciesandballoon indebtedness.

5) Call Provisions

In general,theCounty’s Debt shouldincludea call featureno laterthanten(10) years
from thedateof delivery of thebonds.TheCountywill avoidthesaleoflong-term
debt which carries longer redemption featuresunlessa careful evaluation hasbeen
conductedby theMayorand FinanceDirectorand/orFinancialProfessionals,if any,
with respectto thevalueof thecall option.

6) Original IssuanceDiscount/Premium

Debtwith original issuancediscount/premiumwill be permitted.

7) DeepDiscountBonds - --

Deepdiscountdebtmayprovidealowercostofborrowingin certaincapitalmarkets.
The Mayor and Finance Director and/or Financial Professionals,if any,should
carefullyconsidertheirvalueandeffect on any future refinancingasaresultofthe
lower-than-marketcoupon.

VII. DEBT TYPES

Whenthe Countydeterminesthat Debt is appropriate,thefollowing criteriawill be
utilized to evaluatethetypeofdebtto be issued.

1) SecurityStructure

a) GeneralObligationBonds

S -



TheCountymayissueDebt supportedby its full faith, creditandunlimited ad
valoremtaxingpower(“GeneralObligationDebt”). GeneralObligationDebt shall
beusedto financecapitalprojectsthat do not ha~’esignificantindependent

• creditworthinessor significanton-goingrevenuestreams-or asadditionalcredit
support for revenue-supportedDebt, if suchsupportimprovestheeconomicsof
theDebt and is usedin accordancewith theseguidelines. -

b) RevenueDebt -. -

TheCountymayissueDebt supportedexclusivelywith revenuesgeneratedby a
projector enterprisefund (“RevenueDebt”), whererepaymentofthedebtservice
obligationson suchRevenueDebtwill be madethroughrevenuesgeneratedfrom
s~ieciflcallydesignatedsources.Typically, RevenueDebtwill be issuedfor capital
projectswhich canbe supportedfrom projector enterprise-relatedrevenues.

c) Capital Leases

TheCountymayusecapitalleasesto financeprojectsassumingtheMayor and
FinanceDirectorand/orFinancialProfessionals,if any,determinethatsuchan
instrumentis economicallyfeasible.

2) Duration

a) Long-Term Debt -

TheCountymayissuelong-termDebtwhenit is deemedthat capitalimprovements
shouldnotbe financed from current revenuesor short-term borrowings. Long-term
Debt will not be usedto financecurrent operations or normal maintenance. -

LongtermDebt will be structuredsuchthat financialobligationsdo notexceedthe
expectedusefuleconomiclife oftheproject(s)financed. Additionally, theCounty
will strive to issuethe long-termDebtwith a level prdecliningpaymentstructure.

i. Serial and Term Debt Serial and Term Debtmay be issuedin either fixed or

- variableratemodesto financecapitalinfrastructureprojects;

ii. Capital Outlay Notes (“CONs”). CONs may be issuedto finance capital
infrastructureprojectswith an expectedlife up to twelveyears;or

iii. Capitalized Leases. Capitalized Leases may be issued to finance
infrastructureprojectsor equipmentwith anexpectedlife not greaterthanits

• : expectedusefullife. • --

6



b) Short-TermDebt

Short-termborrowingmaybe utilized for:

i. Financingshorteconomiclife assets;

ii Theconstructionpenodoflong-termprojects,

iii. - - For interim financing;or

iv. - For the temporary funding of operationalcash flow deficits or anticipated
revenuessubjectto thefollowing policies: • • -

1. BondAnticipation Notes (“BANs’). BANs, iiicluding commercialpaper
- • notes issuedas BANs, may be issuedinsteadof capitalizinginterest to

- reducethe debt service during the constructionperiod of a project or
facility. The BANs shall not maturemore than 2 yearsfrom the date of
issuance.BANs canbe rolled in accordancewith federaland state law.

- - BANs shall maturewithin 6 months after substantialcompletionof the
fmancedfacility. - -

2. RevenueAnticipation Notes (“RANs ‘9 and Tax Anticipation Notes
- • (“TANs”). RANs andTANS shall be issuedonly to meetcashflow needs

consistentwith a finding by bondcounselthat thesizingof the issuefully
conformsto federalIRS andstaterequirementsandlimitations. -

3. Lines of Credit. Lines of Credit shall be consideredas an alternativeto
other short-term borrowing options. A line of credit- shall only be

• - structuredto federalandstaterequirements. -•

- 4. InterfundLoans. InterfundLoans shall only be usedto fund operational
deficienciesamongaccountsor for capitalprojectsto bepaldfrom current
fiscal year revenues.Suchinterfundloansshall be approvedby the State
Comptroller’s office and shall only be issued in compliancewith state
regulationsandlimitations. -

5. Other Short-TermDebt. Other Short-TermDebt including commercial
- papernotes, BANs, CapitalizedLeasesand CONs may be usedwhenit

providesan interestrate advantageor as interim financing until market
conditions are more favorable to issue debt in a fixed or variable rate
mode. The County will determineand utilize the most advantageous
methodfor short-termborrowing. TheCounty may issueshort-termDebt
whenthereis adefinedrepaymentsourceor amortizationofprincipal.
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3) Interest RateModes

a) Fixed RateDebt

To maintainapredictabledebtserviceschedule,theCountymaygive preference
to debt that carriesafixed interestrate.

b) Vanable RateDebt

The targetedpercentageof netvariableratedebtoutstanding(excl~lingan amount
ofdebtconsideredto be naturallyhedgedto short-termassetsin theUnreserved
Generaland/orDebtServiceFundBalance)shall not exceed35%of
theCounty’s total outstandingdebtandwill take intoconsiderationtheamount
and investmentstrategyof theCounty’soperatingcash.

Thefollowing circumstancesmayresultin theconsiderationofissuingvariableratedebt:

i. Asset-LiabilityMatching;

ii. ConstructionPeriodFunding;

iii. - High FixedInterestRates.Interestratesareabovehistoric averages;

iv. Divers~icationofDebtPortfolio; -•

v. VariableRevenueStream.Therevenuestreamfor repaymentis variableandis
anticipatedto movein thesamedirectionasmarket-generatedvariable
interestratesor thededicationofrevenuesallows capacityfor variability; and

vi. AdequateSafeguardAgainstRisk.Financingstructureandbudgetary
safeguardsarein placeto preventadverseimpactsfrom interestrateshifts
suchstructurescould include,butarenot limited to, interest-ratecapsand
short-tenn cashinvestmentsin the County’s GeneralFund.

An analysisby theMayor and FinanceDirectorand/orFinancialProfessionals,if any, -

shallbeconductedto evaluateand quantifytherisksandreturnsassociatedwith the
variablerateDebt including,butnot limited to, arecommendationregardingtheuse
of variableratedebt. . • - •

4) Zero Coupon Debt • -

Zero CouponDebt may be usedif an analysishasbeenconductedby the Mayor and.
FinanceDirectorand/orFinancialProfessionals,if any,andtherisksandreturns
associatedwith theZeroCouponDebthavebeenmade. Theanalysisshallinclude,
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but not be limited to arecommendationregardingtheuseof ZeroCouponDebtasthe
mostfeasibleinstrumentconsideringavailablerevenuesstreams,theneedfor the
projectandother factors determined by the Legislative Body. • - - -

5) Synthetic Debt • - - • - • -

The Countycurrentlyhasoutstandingits SeriesVII-A-l LoanAgreementthatis
swappedto asyntheticfixed interestrate. TheCountywill not enterinto any -•

additionalinterestrateswapsor otherderivativeinstrumentsunlessit adoptsaDebt
• - DerivativePolicy consistentwith therequirementsof TCA and only afterapprovalof

•theStateCompfroller’soffice andaffirmative action-oftheLegislativc Body.

VIII. REFINANCING OUTSTANDINGDEBT --

TheMayor andFinanceDirector,in conjunctionwith FinancialProfessionals,if any,
shallhavetheresponsibilityto analyzeoutstandingDebt for reftmdingopportunities.The
MayorandFinanceDirectorwill considerthefollowing issueswhenanalyzingpossible
refundingopportunities: - - - - -- • • -

1) DebtServiceSavings -

Absentothercompellingconsiderationssuchastheopportunityto eliminateonerous
orrestrictivecovenantscontainedin existingDebtdocuments,the Countyhas
establishedaminimumnetpresentvaluesavingsthresholdofat least3.0percentof
theadvancerefundedDebtprincipalamount.Currentrefundingopportunitiesmaybe
consideredby theCountyusingany savingsthresholdif therefundinggenerates
positivenetpresentvaluesavings.Thedecisionto takelessthan3.0 percentnet
presentvaluesavingsfor an advancerefundingor to take thesavingsin any manner~~
otherthanatraditionalyear-to-yearlevel savingspatternmustbeapprovedby the
LegislativeBody ordelegatedto theCounty’s ChiefExecutive.

2) Balloon Debt - • -

It is in the bestinterestofthe citizensto maintainadebtportfolio utilizing individual
debtissuesin amannerthat minimizesinterestpaid andotherrelatedcostsaswell as
repayingprincipalasrapidlyaspossibleto createfinancial flexibility andfuture debt
capacity. Balloonindebtednessdoesnot generallymeettheseobjectives.The
County Commissionwill makesureto additionallycomply with T.C.A. § 9-21-134

- andits BalloonDebtManagementPlan,asattachedasExhibit A. This will include
therequirementsforballoonindebtednessfound in theTennesseeStateFunding
Board’sguidanceondebtmanagementpoliciesandballoonindebtedness.
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FinanceDirectorwill determinethemethodof issuanceofDebton acase-by-casebasis
consistentwith theoptionsprovidedby prevailingStatelaw.

1) Competitive Sale

In a competitive sale,the County’s Debt will be offeredin apublic saleto any andall
eligible bidders.Unlessbids arerejected,theDebt shallbe awardedto thebidder
providingthe lowesttrue interestcostaslong asthebid adheresto therequirements

-i set forth in theofficial notice of sale. . - • • • -•

In acompetitivesale,a financialadvisormaynotbid on an issuefor which theyare
providingadvisoryservices. -

2) NegotiatedSale

The County recognizesthat somesecuritiesarebestsold throughanegotiatedsalewith
an underwriter or group ofunderwriters. The County shall assessthe following
circumstancesin determining whethera negotiatedsaleis the bestmethod of sale:

a) Staterequirementson negotiatedsales;

b) Debt structurewhich may require a strong pre-marketingeffort suchas those
associatedwith acomplextransactiongenerallyreferredto asa “story” bond;

c) Sizeor structureof theissuewhich maylimit thenumberofpotentialbidders;

d) Marketdonditionsincludingvolatility whereinthe Countywould bebetterserved
- by the flexibility affordedby carefultiming andmarketingsuchas is the casefor

Debt issuedto refinanceorrefundexistingDebt;

e) Whetherthe Debt is to be issuedasvariablerateobligationsor perhapsasZero
CouponDebt; . -

1) Whetheran ideaor financingstructureis aproprietaryproductQf asinglefirm;

g) In a publicly offeredor privately placed,negotiatedsale,a financial advisor, if
any,shallnot be permittedto resignasthe financialadvisorin orderto underwrite

• or privately placean issuefor which they are or havebeenproviding advisory
services; - • -

h) Theunderwritershallclearly identify itself in writing asanunderwriterandnot as
afinanáialadvisorfrom theearlieststagesof its relationshipwith theCountywith
respectto the negotiatedissue.Theunderwritermustclarify its primary role asa
purchaserof securitiesin an arm’s length commercialtransactionand that it has
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financial andotherintereststhat differ from thoseoftheCounty. Theunderwriter
in a publicly offered, negotiatedsale shall be required to provide pricing
information both as to interest rates and to takedown--per maturity to the -

LegislativeBody (or its designatedofficial) in advanceofthepricingofthedebt.

3) Private Placement • • • •• • - - • -

From time to time, theCountymayelectto privatelyplaceits Debt. Suchplacement --

• shall only beconsideredif this methodis demonstratedto be advantageousto the
County. • • •

X. - PROFESSIONALS - • • • -

1) FinancialProfessionals

As needed,theCountymay selectFinancialProfessionalsto assistin its Debt
issuanceandadministrationprocesses.In selectingFinancialProfessionals,
considerationshouldbe givenwith respectto:

a) relevantexperiencewith municipalgovernmentissuersandthepublic sector;

b) indicationthat the firm hasa broadly basedbackgroundand is thereforecapable
of balancingthe County’s overall needsfor continuity and innovation in capital
planningandDebt financing;

• c) experienceanddemonstratedsuccessas indicatedby its experience;

d) thefirm’s professionalreputation; -•

e) professionalqualificationsandexperienceofprincipalemployees;and -:

0 theestimatedcosts,but priceshouldnotbethesole determiningfactor.

2) Miscellaneous

a) WrittenAgreements -

i. Any Financial Professionalsengagedby the County shall enter into written
agreementsincluding, but not limited to, a descriptionof servicesprovided

• - . andfeesandexpensesto be chargedfor theengagement.

ii. Thecountyshallenterinto anengagementletteragreementwith eachlawyer
or law finn representingthe County in a debt transaction.No engagement
letter is requiredfor any lawyer who is anemployeeof theCounty or lawyer
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or law firm which is under a general appointmentor contractto serve as
- counselto the County. TheCounty doesnot needan engagementletterwith

counselnot representingtheCounty, suchasunderwriters’counsel.

iii; - TheCountyshall requireall FinancialProfessionalsengagedin theprocessof
• • issuingdebt to clearly discloseall compensationand considerationreceived

- relatedto servicesprovidedin -the debt issuanceprocessby both theCounty
and the lender or conduit issuer, if any This includes “soft” costs or
compensationsin lieu of directpayments

h) Conflict of Interest -

i FinancialProfessionalsinvolved in a debttransactionhiredor compensatedby the
• • COunty shallbe requiredto discloseto theCounty existingclient andbusiness

relationshipsbetweenandamongtheprofessionalsto a transaction(including
but not limited to financial advisors, swap advisors,bond counsel, swap

• - - counsel,trustee,paying agent, underwriter, counterparty,and remarketing
agent), as well as conduit issuers,sponsoringorganizationsand program
administrators.This disclosure shall include that information reasonably

- - sufficient to allow the County to appreciate the significance of the
relationships. - --

ii. Financial Professionalswho become involved in the debt transactionas a
- resUlt of a bid submittedin a widely andpubli&y advertisedcompetitivesale

• conductedusing an industry standard,electronic bidding platform are not
subjectto thisdisclosure.No disclosureis requiredthatwould violateany rule
or regulationof professionalconduct.

XI. COMPLIANCE . • • -

1) ContinuingAnnualDisclosure • -

Normally atthetime Debtis delivered,theCountywill executeaContinuing
DisclosureCertificatein which it will covenantfor thebenefitofholdersand
beneficialownersofthepublicly tradedDebtto providecertainfinancialinformation
relatingto theCountyby not laterthantwelvemonthsaftereachofthç County’s
fiscal years,(the“Annual Reportandprovidenoticeof theoccurrenceof certain
enumeratedéventh. TheAnnual Report(and auditedfinancialstatements,if filed
separately)will befiled with theMSRB throughtheoperationof the Electronic
Municipal MarketAccesssystem(“EMMA”) andany StateInformationDepository
establishedin theStateof Tennessee(the“SID”). If theCountyis unableto provide
theAnnualReportto theMSRB andany SID by thedaterequired,noticeofeach
failure will besentto theMSRB andany SID on orbeforesuchdate. Thenoticesof

• certainenumeratedeventswill be filed by theCountywith theMSRB through
EMMA andany SID. Thespecificnatureoftheinformationtobecontainedin the
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AnnualReportor thenoticesof significanteventsis providedin eachContinuing
DisclosureCertificate. Thesecovenantsaremadein orderto assistunderwritersin
complyingwith SECRule 15c2-12(b)(the“Rule”). • -

2) ArbitrageRebate

• TheCountywill alsomaintaina systemofrecordkeepingandreportingwhich -

complieswith thearbitragerebatecompliancerequirementsof theInternalRevenue
- Code(the“Code”). • • • - •• -

3) Records

TheCountywill alsomaintainrecordsrequiredby theCode including,butnot limited
to, all recordsrelatedto the issuanceof thedebtincludingdetailedreceiptsand
expendituresfor aperiodup to 6 yearsfollowing thefmal maturitydateof theDebt
orasrequiredby theCode.

XII. INTERNAL CONTROLS . -

In accordancewith therequirementsof T.C.A. § 9-18-102,theCountyCommissionusing
its audit committeeandappropriateCountypersonnelshallperformarisk assessmentof
thedebtmanagementprocessto put intoplaceeffectiveinternal controlsto implement
theDebtPolicy.

XIII. DEBT POLICY REVIEW

1) GeneralGuidance - • • -

Theguidelinesoutlinedhereinareonly intendedto providegeneraldirectionregarding
the future issuanceof Debt. TheCounty Commissionmaintainstheright to modify:
this DebtPolicy and maymakeexceptionsto any of its guidelinesatany time to the
extentthat theexecutionof suchDebt achievesthegoalsof theCountyaslong as

• suchexceptionsor changesareconsistentwith TCA and any rulesandregulations
promulgatedby theState. - • • - -•

TheCountyCommissionshall regularlyreviewthisDebt Management.Policy and
performarisk assessmenton therelatedinternalcontrolproceduresanddebt
managementprocess.Further,theDebtPolicy will be reviewedfrom time to time as
circumstances,suchasprior to theplanningof newdebtissuances,rulesand
regulationswarrant.Any amendedDebtPolicy will be filed with theOffice of State
andLocal Financein accordancewith theStateFundingBoardrequirements.

2) DesignatedOfficial •

TheMayorandFinanceDirectorareresponsiblefor ensuringsubstantialcompliance
with this DebtPolicy.
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Hawkins County, Tennessee --

Balloon Debt ManagementPlan

INTRODUCTION - -•

This Balloon DebtManagementPlan(the “Debt Plan”) is awrittenguidelineto manage;reduce,
andmitigatetheeffectof existingballoon indebtednesson theCounty’s financialconditionandto
issuefuturedebtstructuredwith level principalpaymentsora level debtamortization. TheCounty
haspreviouslyissuedballoon indebtednessasdefinedby PublicChapter766, Actsof2014
(“Balloon Debt”). This outstandingBalloon DebthasreducedtheCounty’s futurecapacityto issue

• debtandit~financialflexibility to meetfuture needs.Thepurposeofthis DebtPlanis to improve
thequality of managemöntandlegislativedecisionsfor the-Countyregardingthestructureofits
currentandfuture debtissuancesconsistentwith theCounty’sDebtManagementPolicy’s (“DMP”)
goalsandto do whatis in thebestinterestof theCountyandits taxpayers

PolicyStatement:It is in thebestinterestof theCounty’scitizensto maintainadebt
portfolio utilizing individual debtissuesin amannerthatminimizes interestpaid,the
realcostofdebt,andotherrelatedcostsaswell asrepayingprincipalasrapidlyas

• possibleto createfinancialflexibility andfuturedebtcapacity.Balloon
• indebtednessdoesnotgenerallymeettheseobjectives.

This DebtPlanformally establishesparametersfor structuringdebtandmanagingadebtportfolio
that considers: -

o specificcurrentcapitalimprovementneeds, o futurecapitalimprovementneeds,o
ability to repayfinancialobligations,o impacton futuredebtcapacityandrevenues
-availablefor operations,ando existing legal,economic,andfinancialmarketconditions.

Specifically,the intentoftheplanoutlinedin this documentis to assistin thefollowing:-

o To guidetheCountyCommissionin debtissuancedecisions
o To establishaCountyCommissionpolicy to issuenewmoneydebtthat is notballoon
indebtednessasdefinedby T.C.A. § 9-21-134
o To manageandmitigate theCounty’scurrently outstandingBalloon Debt o To create

• futuredebtcapabityo To promotesoundfinancialmanagementa To prOtecttheCounty’s
credit rating

TheDebtPlanwill be focusedon theCounty’sGeneralDebtServiceFund.

TheCountyCommissionwill regularly reviewthis DebtPlanandits DMP andmakerevisionsand
updates,if warranted.TheCountyCommissionwill utilize thisDebtPlanwith its DMP when
planningfuturedebt issues.If theCountyCommissionplansto issueBalloon Debtin thefuture,it
will reviewthis DebtPlanandensureit follows theDebtPlanguidance.



II. • GOALSAND OBJECTIVES

TheCounty’sgoal is to issuedebtstructuredin amannerthat:

• minimizestherealcostof debt: interestpayments;
-• createsfuturedebt capacitywithin its projectedfuturerevenuestreamto meettheCounty’s

• • capitalneeds;and - • - •- - •

• provides financial flexibility by reducingfuture calls on the County’s revenuesfor annual
- debtservice. • • --

Objective 4: Understand any proposed transaction and reasonable alternatives before taking
- action -

ObjectiveS: Explain to the County’s citizens any proposed transaction including the cost and
risks. - • - -

Protect and improve the County’s credit rating by managing the County’s current
Balloon Debt and by issuing future debt with a level or declining payment

structure.
Objective7: UsetheDebtPlanasaguideto determinewhenit is in thecitizens’bestinterestto

incur additionalinterestandothercostsandrisks incurredwith the issuanceof debt
• with aballoonstructure. • • ~-• • • -

Objective 6:

III. HISTORY- EducationDebtServiceFund --

1. The EducationDebt ServiceFund is the fund that hasissueddebt for projectsthat would be
definedas“Balloon Debt”.

2: In 2004,theCountycreateda masterschoolfundingplanto finance$16,000,000ofprojects:

Objective 1: Create future debt capacity within the projected debt service revenue stream
with an overall declining structure for the County’s debt portfolio and the

-- - flexibility to use that debt service revenue stream for future operations or other
needs of the County

Objective 2: • Issue new debt with a level or declining debt payment structure,

Objective 3: Manage the County’s currently outstanding Balloon Debt in a manner that
mitigates its effects on the County’s future revenues, if possible, by:

• restructuring;
• • early repayment; . - -

• in extreme conditions and fiscal distress, delaying of capital projects until

capacity is available to issue debt structured with level or declining payment;

• or such action available within its financial capacity to manage debt.



• • a. TheCountyissuedwhat is now theSeriesVu-A-i LoanAgreementaswhat is now
definedas“Balloon Debt”. This debtwasissuedtO maximizetheamountof flmds
availableandminimizethetax increasenecessaryto fund theschoolbuildingprogram.

3. In 2007,the Countyissued$9,700,000of fixed rate“level” bondswith an averagerateof 3.90%
for schoOls

4. In 2008, the County createdanothermasterschool funding plan that providedapproximately
$36,000,000of funds for school improvements.TheCounty increasedrevenuesto pay for the

• masterschoolbuilding planbut alsoissuedthedebtovermultiple yearsto fund theconstruction.
• - a. TheCountyconsideredall of its schoolcapitalneedsin themasterplanandhadagoalof

havingoverall relatively level debtservice,taking into accountall debtbeingissued
b In 2009,theCounty issued$17,700,000GeneralObligation SchoolBonds,Senes2009
- (FederallyTaxableBuild AmericaBonds).The Series2009Bondswereissuedasfixed

rate“wrap” debtandhad afinal maturity2038. TheSeries2009BondshasaTrue
InterestCost(TIC) of 4.02%aftertheeffectsofthefederalsubsidypayment. The Series
2009Bondswereissuedto maximizetheamountof fundsavailableandminimize the
tax increasenecessaryto fund theschoolbuilding program

c. In 2010,theCountyinterestedinto thefixed rate$27,745,000SeriesB-is-A Loan
Agreement. $10,850,000of theSeriesB-15-A Loanwasutilized for the schoolbuilding
program. TheB-is-A Loanschoolportionwasissuedasfixed-rate“wrap” debtto hada
final maturity2036. TheB-iS-A LoanAgreementhada TrueInterestCostof 4.68%.
TheB-iS-A LoanAgreementwasissuedto maximizetheamountoffunds availableand
minimize thetaxincreasenecessaryto fund theschoolbuilding program.

a. TheB-iS-A LoanAgreementassociatedwith theschoolswasrefinancedin 2015
• • • • to a3.22%TrueInterestCost. -• • -

d. In 2011,the Countyissuedthelastportionof thebondsfor themasterschoolbuilding
• programstartedin 2008. The$7,790,000GeneralObligationBonds,Series2011were

issuedasfixed rate“level” debtwith afinal paymentin 2021. TheCountywill have
retiredall but $260,000oftheSeries2011 BondsasofMay 1, 2019.

5. In 2016, the County issuedthe $9,730,000GeneralObligation Refundingand Impiovement
Bonds,Series2016. The Series2016 Bondsallocatedto theEducationDebt ServiceFundwere
issuedas“level” fixed ratedebt.

COUNTY’S EDUCATION DEBT SERVICE FUND DEBT • -

In thepast,theCountyissuedBalloon Debtasdescribedby T.C.A. § 9-21-134.

a. As describedabove,theCountyhasissueddebtin theEducationDebtServiceFundas
BalloonDebt.

ImpactofOutstandingBalloon Debt - - • • - -

• TheCountyhasplacedastrongeremphasison funding the CapitalProjettFundto fundsmaller
projectsandequipmentpurchasesincea largeportionof therevenuesof theGeneralDebt
ServiceFundandEducationDebtServiceFundareutilized until 2036and2038, respectively.



At thetime of thewriting ofthis policy, underthecurrentrevenuestream,theCountydoesnothave
sufficientdebtcapacityto issueany newdebtfor substantialcapitalneeds.As aresult,theCounty
will not be ableto issuefuturedebtfor newprojectsaslevel debtutilizing theexisting revenue
stream,asdescribedby T.C.A. § 9-21-134. SeeattachedCountyDebt Charts. However,the
Countycurrently doesnothaveany majorcapitalneedsandrealizesthat futurecapitalprojectswill
takeanewrevenue-sourcesto fundthedebtservicepayments. --

IV. PROCEDURE -

TheCountyCommissionseeksto issuefuture debtfor newlargecapitalprojectsaslevel debt. The
CountyCommissionseeksto fundcertainsmallercapitalprojectsusing themomesappropriated
andaccumulatedin theCapital ProjectFund. TheCountyCommission,within its available
financialresources,seeksto takeactionto mitigatetheeffectsof its currentlyoutstandingBalloon
Debton the County’sfuture revenues.Theintent is to createsufficient futuredebtcapacityto issue
debtfor capitalprojectswithout restructuringoutstandingdebtinto Balloon Debtor issuing new
moneydebtasBalloon Debt.

If it is determinedthatis in thepublic interestto issueNew Debt,asdefinedunderthe
“New Debt” headingbelow,or OutstandingBalloon Debt,asdefinedunderthe“Outstanding
Balloon Debt” headingbelow, that resultsin an extensionoftheoriginal final maturity, asdefined
below, asBalloon Debt, theCountyMayorwill presenta PlanofBalloonIndebtednessasprepared
by theCounty’sstaffand/orits supportingfinancialprofessionals,to theappropriateCounty
Committee.-

ThePlanof Balloon Indebtednesswill detail thetransactionandexplainwhy it is in thepublic’s
interest.ThePlanofBalloon Indebtednesswill includetherequisiteinformationasoutlinedin the
sectionsbelow entitledNew Debt andOutstandingBalloon Indebtedness,asapplicable. A majority
oftheappropriateCountyCommitteeshalldetermineif thestructureofthetransactiondescribedin
thePlanof Balloon Indebtednessis in thepublic’s interestandif it is to be submittedto theOffice
of Stateand Local Financefor approval.The Planof Balloon Indebtednesswill be submittedto the
Office ofStateandLocalFinancefor approvalin accordancewith T.C.A. § 9-21-134prior to the
adoptionof anyauthorizingresolutionfor debtstructuredasBalloon Debt. -

If it is determinedby theCountyMayorastheChiefExecutiveOfficer thatis in thepublic interest
to issueOutstandingBalloon Indebtednessthatis acurrentrefundingor an advancerefundingthat
generatesat leasta 3.0%netpresentvaluesavings,asamaturity to maturityrefundingthatresults
in BalloonDebt, theCountyMayormaysubmitthematurity to maturity reflmding Planof Balloon
Indebtednessaspreparedby theCounty’sstaffand/orits supportingfinantialprofessionals,directly
to Office ofStateandLocalFinancefor approvalin accordancewith T.C.A. § 9-21-134prior to the
adoptionofanyauthorizingresolutionfor debtstructuredasBalloon Debt.

ThePlanof BalloonIndebtednesswill includetherequisiteinformationasoutlinedin thesections
belowentitledNewDebt and OutstandingBalloon Indebtedness,asapplicable,andwhy it is in the
public’s interestto issueBalloon Indebtedness.

A debtauthorizationresolutionthatstructuresthedebtasBalloon Debtwill notbe adopteduntil
approvalofthePlanof Balloon Indebtednessis receivedfrom theOffice ofStateandLocal
Finance.If theCounty Commissiondeterminesit will issuedebtstructuredasBalloonDebt, it will



providethePlanof Balloon Indebtednessandtheapprovalfrom theOffice of StateandLocal
Financeto thepublic.

New Debt

It is the desireofthe CountyCommissionto issueall newdebtwith a level debtstructure.Balloon
Debtstructurescanoftentimesincreasetheinterestcostfor acapitalproject,reducefutureavailable

• debtcapacity,anddecreasethefinancialflexibility of theCountyCommissionto useits revenue
streamsfor otherpurposes:Suchpaymentstructurescansometimósbe an- indicatorof financial
stress.To comply with T.C.A. § 9-21-134all newdebtshouldbe issuedwith a level debtor faster
principalpaymentstructure. -

If theCountyCommissionconsidersissuanceof debtstructuredasBalloonDebt(asdescribedby
T.C.A. § 9-21434)for futurenewprojects,it will determineif it is ifi thepublic’sbestinterestto
utilize BalloonDebt. TheCounty will ensurethat anyprojectedrevenuesusedto securedebtwill:

• besufficienttopay for thedebtbeingconsidered, - - - -.

• be sufficient to pay all of its other existing outstandingdebt servicesecuredby the same
projectedrevenues,and -

• nothindertheCounty’sability to fund futurecapitalneedsor to hind futuredebtservicein a
• levôl paymentstructure. -

TheCountyCommissionshallalsoconsider:

• the possiblereduction of the County’s future debt capacitywithin the current projected
revenuestream;and -

• theflexibility to usefuture revenuesfor otherpurposes.

TheCountyCommissionwill evaluatethespecificjustification for issuingdebtstructuredas
BalloonDebt. At thetime theCountyCommissionconsiderswhetheraproposeddebtissuewith a
Balloon Debtstructureis in thepublic’sbestinterest,it will discloseto thepublic an analysiswhich
will includethefollowing:

• theproposeddebtstructure,includingtheprincipalandinterestpayments,andtermsandlife
ofthe debtissue;

- • a scheduleor graph showing the County’s total debt service for the fund in which the
proposeddebtis being issued,bothpre and posti~suance,showingtherevenuerequiredto

• servicethedebtfor eachfiscal yeardebtremainsoutstanding. -• -

• a scheduleor graphshowingthe percentageof debt retired every five years on both the
• proposeddebtandoverall debt;

• a schedule(s)or graph(s)showingwhethertheproposedstructure,whencomparedto a level
debtstructure:

o increasesthe interest cost for a capital project, o reducesfuture
• availabledebtcapacity,or - • • • -

- o decreasesthe financial flexibility of the County Commissionto useits
• revehuestreamsfor otherpurposescomparedto a level debtstructure.



Outstanding BalloonDebt

TheCountyCommissionwill managecurrentlyoutstandingBalloonDebt in amannerthat
mitigatesits effectson theCounty’s futurerevenues,if possible,by:

• restructuring; -

• earlyrepayment;
• in extremeconditions and fiscal distress, delaying of capital projects until capacity is

• availableto issuedebtstructuredwith level or decliningpayment;or
• suchactionavailablewithm its financialcapacityto managedebt,

Wheneverpossible,theCountyCommissionseekseitherto restructuresuchBalloonDebt into a
morelevel debtpaymentstructureor to repayata fasterratethantheoriginal structure.This may
beachievedby refundingdebton a maturity to maturity basisormore level structurewheninterest
ratesavingscanbe achievedorby prepayingdebtearlywith cash. •

If for savings,theCountyCommissionconsidersissuingrefundingdebtstructuredasBalloon Debt
(asdescribedby T.C.A. § 9-21-134)to refundoutstandingdebtwith aBalloonDebt structure,it
will determineif it is in thepublic’sbestinterest.In making its determination,theCounty
Commissionwill considerwhetherthebenefitsof aBalloon Debtstructureoutweigh: -:

• the possiblereduction of the County’s future debt capacity within the current projected
revenuestream;and

• theflexibility to usefuture revenuesfor otherpurp6ses. -

TheCountyCommissionwill be providedwith ananalysisthatwill allow--it to determinethat any
projectedrevenuesusedto securedebtwill:

• be sufficientto pay for thedebtbeingconsidered, -

• be sufficient to pay all of its other existing outstandingdebt servicesecuredby the same
-• projectedrevenues,and . • • • --

• not hindertheCounty’sability to fund futurecapitalneedsorto fund futuredebtservicein a
• level paymentstructure.

Formaturity to maturity refundings,theCountyCommissionwill evaluatethespecificjustification
for issuingdebtstructuredasBalloonDebt. At thetime theCountyCommissionconsiderswhether
aproposeddebtissuewith aBalloon Debtstructureis in thepublic’s bestinterest,it will discloseto
thepublic ananalysiswhich will includethefollowing: - -- -

• theproposeddebtstructure,including theprincipalandinterestpayments,andtermsandlife
of the debt issue,exhibiting that the proposedrefunding debt’s.structureis more level or
decliningthantherefundeddebt’sstructure;

• a scheduleor graph showing the County’s total debt servicefor the fund in which the
proposeddebtis beingissued,bothpre and postissuance,showingthe revenuerequiredto
servicethedebtfor eachfiscal yeardebtremainsoutstanding;



• a scheduleor graphshowingthe percentageof debt retired every five yearson both the
proposeddebtandoverall debt;and

• a schedule(s)orgraph(s)showingwhethertheproposedstructure,whencomparedto a level
debtstructute: - -

-- o increasesthe interest cost for the refundeddebt; o reducesfuture
availabledebtcapacity,or

a decreasesthe financial flexibility of the County Commissionto use its
• revenuestreamsfor otherpurposescomparedto a level debtstructure. - -

V. DEBT PLAN REVIEW

1) GeneralGuidance

Theguidelinesoutlinedhereinareonly intendedto providegeneraldirectionregardingthefuture
issuanceofDebt.TheCounty Commissionmaintainstheright to modifS’ this Debt Planandmay
makeexceptionsto any of its guidelinesat any time to theextentthattheexecutionofsuchDebt
achievesthegoalsoftheCountyaslong assuchexceptionsor changesareconsistentwith TCA and
any rulesand regulationspromulgatedby theState.

This DebtPlanshouldbe reviewedregularlywith theDMP by theCountyCommissionandfrom
time to time ascircumstances,suchasduringtheplanningof newdebtissuances,rulesand
regulationswarrant.

2) DesianatedOfficial -

TheCountyMayorandFinanceDirectorareresponsiblefor ensuringsubstantialcompliancewith
this DebtPlan. -



RESOLUTION
No.~W~-II o~-j- i ic

To the HONORABLEMARKDEWITrE, Chairman, and Members of the Hawkins County Board of

Commission in Regular Session, met this 22nd day of April, 2024.

RESOLUTION IN REF: APPROVAL TO RENEW THE TENNESSEE CONSILDATED RETIREMENT SYSTEM
EMPLOYER RATE OF 7% FOR FY 2024-2025.

WHEREAS, the Tennessee Consolidated Retirement System (TCRS) minimum employer contribution rate remains

unchanged at 6.02% for FY 2024-2025; and

WHEREAS,Hawkins County has previously set the rate at 7%;

THEREFORE, BE IT RESOLVEDthat approval be given to reinstate the aforementioned rate of 7% for Hawkins

County’s Employer Contribution Rate to the Tennessee Consolidated Retirement System for FY 2024-2025.

Introduced By Esq. Jason Roach, Chrmn. Budget Comm

Seconded By Esq.

By:

COMMITTEE ACTION

ACTION: AYE NAY PASSED

Roll Call _________________________

Voice Vote

Absent

Date

Chairman



RESOLUTION

No. 2024 / 04 I 1/

To theHONORABLE Mark DeWitte,Chairman,andMembersof theHawkinsCountyBoardof

Commissionersin RegularSession,met this 22thdayof April, 2024.

RESOLUTIONIN REF: THE BRIDGELOCATED ON CANEY VALLEY LOOP BE NAMED
THE VETERAN CHARLES M. THACKER BRIDGE

WHEREAS,CharlesM. Thackerwas raisedandlives in theCaneyValley community;and

WHEREAS,CharlesM. Thackerservedin theArmy for 12 yearswith the844thEngineering
Group;and

WHEREAS,CharlesM. Thackerservedduring theDesertStormWar; and

WHEREAS,HawkinsCountyseeksopportunitiesto honorveteranswithin ourcommunity.

THEREFOREBE IT RESOLVED,that thebridge locatedon CaneyValley Loop that
is .25 mile on CaneyValley Loopafterturningonto theroad from StanleyValley Rd be named
TheVeteranCharlesM. ThackerBridgewhich will be identifiedby asign placedthereby the
HighwayDepartment.

Introduced By Esq. Josh Gilhiam ACTION: AYE NAY PASS

SecondedBy Esq. ___________________________ Roll Call _______ _______

DateSybiiiltted C - o204s.Lf VoiceVote _____ _____

)\~(iUL(&-~.*~ Absent _____ _____

ç~(~~ntyClerk
COMMITTEE ACTION

By:

Chairman_____________________________________ __________________________________________

Mayor_______________________________________ MAYOR’S ACTION: Approved_________Veto_________



TO THE HONORABLE MARK DEWI1TE, CHAIRMAN, AND MEMBERS OF
THE HAWKINS COUNTY BOARD OF COMMISSIONERS IN REGULAR SESSION, MET THIS
22nd DAY OF APRIL, 2024..

RESOLUTION IN REFERENCE: BUDGET AMENDMENT - GENERAL FUND

The following budget amendments are being requested as listed below:
Account
Number Description

EMA Current Budget
Amended
Budget

Increase Expenditures Increase
54490-336 Maint. & Repair Services-Equipment 23,000.00 5,417.00 28,417.00

Increase Revenues Increase
49700 Insurance Recovery 8,804.00 5,417.00 14,221.00

Sub-total Expenditures $ 23,000.00 $ 5,417.00 $ 0.00 $ 28,417.00
Sub-total Revenues $ 8,804.00 $ 5,417.00 $ 0.00 $ 14,221.00
The above increase in Maint. & Repair Services-Equipment is to repair radio towe r equipment damaged by

lightning strikes. The funding will come from insurance money recovered. No new County mo ney.

Drug Recovery Court Current Budget
Amended

Budget
Increase Expenditures Increase

53330-599 Other Charges 620.00 2,500.00 3,120.00
53330-709 Data Processing Equipment 0.00 1,000.00 1000.00

Increase Revenues Increase
46980 Other State Grants(Drug Court) 489,214.00 3,500.00 492,714.00

Sub-total Expenditures $ 620.00 $ 3,500.00 $ 0.00 $ 4,120.00
Sub-total Revenues $ 489,214.00 $ 3,500.00 $ 0.00 $ 492,714.00
The above increases are to put additional grant funding into the budget to reflect the 23-24EV grant amendment.

The funding will come from a increase in grant revenue. No new County money.

Current Budget Increase Decrease
Amended

Budget
Page Totals- Expenditures $ 23,620.00 $ 8,917.00 $ 0.00 $ 32,537.00
Page Totals- Revenues $ 498,018.00 $ 8,917.00 $ 0.00 $ 506,935.00

INTRODUCEDBY: Jason Roach, Bdgt Comm. Chrmn ESTIMATEDCOST

NAY DATESUBM,JII~D

C0UN1)I4ERK:

BY:

RESOLUTION NO. ~ I cYf 1ic?
I

SECONDEDBY:

ACTION:

ROLLCALL

VOICE VOTE

ABSENT

COMMITTEE ACTION:

AYE

PAID FROM GENERALFUND

Q&/.08 •~

NAfl~A\ DAVIS

APPROVED DISAPPROVED

CHAIRMAN:



Budget Amendment: General Fund Page 2
County Commission Meeting
Date: April 22, 2024

Account
Number Description

General Sessions Current Budget
Amended

Budget
Increase ExpendIture Increase

53300-322 Evaluation and Testing 4,000,00 2,500.00 6,500.00
Decrease Expenditure Decrease

53300-351 Rentals 1,800.00 (900.00) 900.00
53300-355 Travel 3,300.00 (1,000.00) 2,300.00
53300-499 Other Supplies and Materials 1,200.00 (600.00) 600.00

Sub-total Expenditures $ 10,300.00 2,500.00 (2,500.00) 10,300.00
The above increase in Evaluation and Testin g is to cover the increased need for more mental evaluations.

The funding will come from transfers within the General Sessions budget. No new money.

Airport Current Budget
Amended

Budget
Increase Expenditure Increase

58220-335 Maint. & Repair Services-Buildings 2,300.00 1,000.00 3,300.00
Decrease Expenditure Decrease

58200-336 Maint. & Repair Services-Equipment 6,000.00 (1,000.00) 5,000.00
Sub-total Expenditures $ 8,300.00 1,000.00 (1,000.00) 8,300.00
The above increase is needed to cover a more extensive repair to the roof than expected. The funding will

come from a transfer within the airport budget. No new money.

County Mayor & Employee Benefits Current Budget
Amended

Budget
Increase Expenditure Increase

51300-207 Medical Insurance 7,296.00 7704.00 15,000.00

51300-307 Communication 1,000.00 500.00 1,500.00
Decrease Expenditure Decrease

58600-207 Medical Insurance 125000.00 (7,704.00) 117296.00

51300-524 In Service/Staff Development 1,000.00 (500.00) 500.00
Sub-total Expenditures $ 134,296.00 8,204.00 (8,204.00) 134,296.00
The above increase in Medical insurance is to cover the cost of change in coverage. The increase in

communication is to cover under-estimated budget. Funding will come from transfers. No new money.

Litter and Trash Collection Current Budget
Amended

Budget

Increase Expenditure Increase

64000-338 Maint. & Repair Services-Vehides 1,500.00 1000.00 2,500.00

Decrease Expenditure Decrease

64000-425 Gasoline 7,500.00 (1,000.00) 6,500.00

Sub-total Expenditures $ 9,000.00 1,000.00 (1,000.00) 9,000.00

The above increase is needed to repair the turbo on the litter truck. The fundin! will come from a transfer
within the Liner & Trash Collection budget. No new money.

Current Budget Increase Decrease
Amended

Budget

Page Totals- Expenditures $ 161,896.00 $ 12,704.00 $ (12,704.00) $ 161,896.00



RESOLUTION NO. / o’f~/3
TO THE HONORABLE MARK DEWI1TE, CHAIRMAN, AND MEMBERS OF

THE HAWKINS COUNTY BOARD OF COMMISSIONERS IN REGULAR SESSION, MET THIS
22nd DAY OF APRIL, 2024.

RESOLUTION IN REFERENCE: BUDGET AMENDMENT - HIGHWAY FUND

The following budget amendments are beina reouested as listed below:
Account
Number Description

HIGHWAY Current Budget
Amended

Budget

Increase Expenditure Increase

61000-329 Laundry Service 2,500.00 1,500.00 4,000.00
62000-141 Foreman 44,000.00 600.00 44,600.00
62000-329 Laundry Service 25,000.00 7,500.00 32,500.00
62000-440 Pipe-Metal 40,000.00 11,000.00 51,000.00
63100-336 Maint. & Repair Services-Equipment 17,000.00 30,500.00 47,500.00

Decrease Expenditure Decrease

61000-355 Travel 2,500.00 (1,500.00) 1,000.00

62000-143 Equipment Operators 371,280.00 (8,100.00) 363,180.00
62000-438 Pipe 85,000.00 (3,000.00) 82,000.00

62000-599 Other Charges 8,000.00 (8,000.00) 0.00
63100-418 Equipment & Machine Parts 100,000.00 (14,000.00) 86,000.00
63100-446 Small Tools 4,000.00 (1,000.00) 3,000.00
63100-450 Tires & Tubes 50,000.00 (10,500.00) 39,500.00
63100-790 Other Equipment 6,000.00 (2.000.00) 4,000.00

63100-799 Other Capital Outlay 3,000.00 (3,000.00) 0.00

Sub-total Expenditures $ 758,280.00 $ 51,100.00 $ (51,100.00) $ 758,280.00

The various above increases are needed to better reflect the actual co sts this year. The fu nding will come from transfers

within the H~hway’s budget.

Current Budget Increase Decrease
Amended
Budget

Page Totals- Expenditures $ 758,280.00 $ 51,100.00 $ (51.100.00) $ 758,280.00

INTRODUCEDBY: Jason Roach, Bdgt. Comm. Chrmn. ESTIMATEDCOST

SECONDEDBY: PAID FROM HIGHWAYFUND

ACTION: AYE NAY DATESUBMITTED O’St
ROLLCALL _____________ COUNTYC,1~k: NAN Y j(DA’~’IS

VOICE VOTE BY:4/O1.C~4~I7
4~

~s~ty~ca

ABSENT ______________ LI
COMMITTEEACTION: APPROVED DISAPPROVED

CHAIRMAN:



CERTIFICATE OF ELECTION OF NOTARIES PUBLIC
Resolution No. 2024/04/14

AS CLERK OF THE COUNTY OF HAWKINS, TENNESSEE
I HEREBY CERTIFY THAT THE FOLLOWING WERE ELECTED TO THE OFFICE OF:

NOTARY PUBLIC APPROVAL DURING THE APRIL 22. 2024 MEETING OF THE GOVERNING BODY:

NAME HOME ADDRESS BUSINESS ADDRESS

1. HOWARD D BOWLIN
326 OAKGROVE RD
ROGERSvILLE, TN 37857

326 OAK GROVE RD (SELF-RETIRED)
ROGERSV1LLE, TN 37867

2. LANA S BROOKS
503 SPRINGFIELD CT
CHURCH HILL, TN 37642

603 SPRINGFIELD CT (RE11RED ECU)
CHURCH HILL, TN 37642

3. FRANKIE M. CALHOUN
203 GRANDVIEWST
CHURCH HILL, TN 37642

235 CARR LN (DYKES TRUCKING)
FALL BRANCH, TN 37656

4. LEIGH ANN COLEMAN
163 RIVERBEND DR
CHURCH HILL TN 37642

166 MAIN ST (ECU)
MOUNT CARMEL, TN 31646

5. LIESE LENORA CROSBY
1589 GRASSY CREEK RD
ROGERSVILLE, TN 37857

1589 GRASSY CREEK RD (EXP REALTY, tiC)
ROGERSVILLE, TN 37861

6. JAMES THOMAS HAMMOND5
537 CANEY CREEK RD
ROGERSVILLE, TN 37857

1735 MAIN ST (TOWN OF SURGOINSVILLE)
SURGOINSVILLE, TN 37873

7. DAV1DA D LLOYD
139 SIMPSON RD
CHURCH HILL, TN 37642

430 RIVERPORT RD (PROFESSIONAL WELDING CO. INC)
KINGSPORT, TN 31660

8. LESLIE ALICE MCCARTER
266 NINNY RIDGE RD
WHITESBURO, TN 37891

122 BURTON RD (AAMCI)
ROGERSVILLE, TN 37867

9. CANDACE MARSHALL
319 SUNRISE AVE
CHURCH HILL, TN 31642

3616 NETHERLAND INN RD STE I (ROBIN DANIELS AGENCY)
KINGSPORT, TN 37660

10. DANIELLE VIRGINIA PENOLETON

235 CREEK RD
CHURCH HILL, TN 37642

400 CUNCHFIELD ST (KINGSPORT CITY SCHOOLS)
KINGSPORT TN 37660

11. ALESHA QUILLEN
714 OLD STAGE RD APT E
CHURCH HILL, TN 37642

714 OLD STATE RD APT E (EXP REALTY)
CHURCH HILL, TN 37642

12. ELAINE M S SIMS
153 LEMONS RD
EIDSON, TN 37731

163 LEMONS RD (CATTAILS BOOKKEEPING SERVICES)
EIDSON, TN 31731

13. HANNAH STAPLETON
219 RIDGE ST
SURGOINSVILLE, TN 37873

P0 BOX 1989 (EASTMAN CREDIT UNION)
KINGSPORT, TN 37662

14. DEBRA 0 WHITE
114 HIPSHIRE HOLLOW RD
ROGERSVILLE, TN 37867

7035 CARTERS VLY RD (WHITES CONCRETE CONSTRuCTiON)
CHURCH HILL, TN 37642

15. DONNA D WHITT
128 HAGOODCIR
MOORESBURO, TN 37811

144 FLORA FERRY RD (HAWKINS CO HWY DEPT)
ROGERSVILLE, TN 37857

(S.a’I Clerk of the County of Hawkins, Tennessee

Date


