
RESOLUTION

No. 2023 / 05 /

To theHONORABLE Mark DeWitte, Chairman,andMembersof theHawkinsCountyBoardof

Commissionersin RegularSession,met this22thdayof May, 2023.

RESOLUTION IN REF: APPROVAL OF A SIX (6) MONTH EXCLUSIVE FRANCHISE
EXTENSION RIGHTS TO HAWKINS COUNTY EMERGENCY
MEDICAL SERVICESFOR THE OPERATION OF GROUND AND
CONVALESCENTAMBULANCE SERVICESFOR HAWKINS
COUNTY, TENNESSEE.

WHEREAS,on June22nd, 2020, the Hawkins County BoardofCommissionersapprovedOutof Order
Resolution#2020-06-02grantingexclusivefranchiserights for the operationof groundandconvalescence
ambulanceserviceto Hawkins CountyEmergencyMedical Servicefor aperiod ofthree(3) yearswith an
expirationof June30th,2023; and

WHEREAS, the following resolutionshavebeenapprovedby the HawkinsCountyBoardof Commissionersfor
ambulanceservice(s)in Hawkins County:

• July25th.2016.Resolution#2016-07-03

• September26, 2016,Resolution#2016-09-07
• April 22nd,2019,Resolutionft 2019-04-02Outof Order
• May 20th. 2019.Resolution#2019-05-04
• September1st, 2019,Resolution#2019-09-01
• June2nd, 2020,Resolutionft 2020-06-02Outof Order

WHEREAS,on April 20th, 2023,the Public SafetyCommitteeapprovedasix (6) month extensionofexclusive
franchiserights to HawkinsCountyEmergencyMedical Servicesfor theoperationof groundandconvalescence
ambulanceservicesfor HawkinsCounty, Tennesseeto expireNovember30th, 2023.

THEREFORE,BE IT RESOLVEDthatthe HawkinsCountyBoard of Commissionersgrantan extensionof the
currentfranchiserights to HawkinsCountyEmergencyMedical Servicefor aperiod of six (6) monthsto expire
midnightNovember30th.2023.

Introduced By Esq. Robbie Palmer ACTION: AYE NAY PASS

Seconded By Esq. ________________________ Roll Call

Date Submi fi)5’ ~ ~ Voice Vote

42~~~,ØO((‘~~~7 Absent
COMMITTEE ACTION

By: __________________________________ __________________________________

Chairman_____________________________________ __________________________________________

Mayor____________________________________ MAYOR’S ACnON: Approved_________ Veto_________



RESOLUTION
No.o20d31 03 / oZ-

To the HONORABLE MARK DEW1TTE, Chairman, and Members of the Hawkins County Board of
Commission in Regular Session, met this 22nd day of May, 2023.

RESOLUTION IN REF: APPROVAL TO ACCEPT A $180,456.00 STATE OF TENNESSEE OFFICE OF
CRIMINAL JUSTICE PROGRAMS FISCAL YEAR 2024 VIOLENT CRIMES
INTERVENTION FUNDS GRANT FOR HAWKINS COUNTY SHERIFF’S OFFICE

WHEREAS, the State of Tennessee Office of Criminal Justice Programs makes available grants to local

sheriff offices for the development and implementation of evidence-based strategies to combat violent crime; and

WHEREAS, the Hawkins County Sheriffs office applied for One Hundred and Eighty Thousand and Four

Hundred and Fifty-Six Dollars ($180,456.00) Violent Crimes Intervention Funds for the purpose of improvement of

the criminal justice system in Hawkins County. There is no local match.

THEREFORE, BE IT RESOLVED that approval be given to accept the aforementioned grant from the

Tennessee Office of Criminal Justice Program’s Violent Crime Intervention Funds for the purpose of training,

technical assistance and the purchase of equipment and technology that enhance the ability to safely and effectively

prevent and address violent crimes in Hawkins County.

Introduced By Esq. Jason Roach, Chrmn. Budget comm ACTION: AYE NAY PASSED

seconded By Esq._____________________________________ Roll call

Date su~ipe~i. 05 0° - r90a 3 Voice vote

6’ e-4,c( Absent
Couuity Clirk

COMMITIEE ACTION

By: ____

chairman



RESOLUTION
No~2Oc~3O~5i cS

To the HONORABLE MARK DEWITTE Chairman, and Members of the Hawkins County Board of

Commission in Regular Session, met this 22nd day of May, 2023.

RESOLUTION IN REF: APPROVAL TO ACCEPT HELP AMERICA VOTE ACT (HAVA) GRANT FUNDS
IN THE AMOUNT $400,640 FROM THE STATE OF TENNESSEE DIVISION OF
ELECTIONS FOR THE PURPOSE OF PURCHASING NEW VOTING MACHINES

WHEREAS, the Help America Vote Act (HAVA) is offering grant funding to counties in the state for the
purpose of purchasing new voting machines.

WHEREAS, Hawkins County has nineteen (19) voting precincts including the two (2) early voting
precincts. Therefore, Hawkins County has been allocated two hundred eighty thousand dollars ($280,000) to
purchase new voting machines. There is no matching funds required from the county; and

THEREFORE BE IT RESOLVED THAT approval be given to accept the HAVA grant in the amount of
Four Hundred Thousand, Six Hundred-Forty Dollars ($400,640), for the purpose of purchasing new voting
machines; and

FURTHER BE IT RESOLVED THAT authorization be given for Mark DeWitte, County Mayor to execute
all documents pertaining to the grant.

Introduced By Esq. Jason Roach, Chrmn - Bdgt comm ACTION: AVE NAY PASSED

Seconded By Esq._ Roll Call
4-

Date 5ubmipe4.~ (OS ( S c~-O,23 Voice vote

( ~ Absent
counwcleth COMMITTEE ACTION

By:

Chairman



TennesseeSecretaryof State

Tre Hargett

I leclioris Division

312 Rosa I. - Parks A~en tie.
7

h loor

Nash~i
TM

e. Tennessee 37213-102
Mark Goins
Coordinator ni Electiori~

MEMORANDUM

To: CrystalRogers
HawkinsCounty Administratorof Elections

(,I5-71?-7956
‘4ark.(ioin~-,,,trig)\

From: Andrew Dodd
I-lAVA Attorneyc~2s~c~~ç)

Date:

Subjeci:

April 28, 2023

Voting System Funding

This memo is to confirm that the Division of Elections will fully reimburse I lawkins County for a
voting system in an amount totaling $400,640. Based on what you have shared, this system was
selectedby the I lawkins Counts ElectionCommissionalier a competitivehid process,

The grant contract will be dratied this month and finalized before the equipmentis delivered. It’ you
have any further questions ., please let me kno~v

Sos tn gov

Page I of I



RESOLUTION -

No.02dc231 ~3 / 0$

To the Honorable MARK DEWITTE, Chairman, and Members of the Hawkins County Board of Commissioners

in Regular Session, met this 22nd day of May, 2023.

RESOLUTION IN REF: ADOPTING THE RESTATED DEBT MANAGEMENT
POLICY FOR HAWKINS COUNTY, TENNESSEE

WHEREAS, Hawkins County adopted a debt management policy on November 11, 2011, to promote and

implement improved financial decisions: and,

WHEREAS, this policy was revisited by the Commission on April 22, 2019: and,

WHEREAS, to further the goals and objectives of the original debt management policy, the County now

desires to restate the policy by adopting the attached Exhibit A.

Introduced By Esq. Jason Roach Chr, — Budget Comm. ACTION: AYE NAY PASSED

Seconded By Esq._____________________________________ Roll call _______________________

Date Su ‘ d (95 ‘Oj o2Oc~3 Voice Vote ___________________

p, / ~ (L?zzt’to Absent __________________

cOutity~Ierk 7)’ COMMITTEE ACTION

By:

Chairman____________________________________________ __________________________________________________

Mayor Mayor’s Action: Approved

Jim Lee, Mayor



HAWKINS COUNTY
TENNESSEE

Debt ManagementPolicy

Originally Adopted:November03, 2011
AmendedandFormally Adopted:April 22, 2019
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INTRODUCTION

This Debt ManagementPolicy (the “Debt Policy”) is a written guidelinewith parametersthat
affect the amount and type of debt that can be issued by Hawkins County, Tennessee(the
“County”), the issuanceprocessandthe managementof the County’s debt. The purposeofthis
Debt Policy is to improve the quality of managementand legislativedecisionsand to provide
justification for the structureof debt issuancesconsistentwith the Debt Policy’s goals while
demonstratinga commitmentto long-termcapitalplanning.It is alsothe intentof theCountythat
this Debt Policy will signal to credit rating agencies,investorsand the capital marketsthat the
County is well managedand will alwaysbe preparedto meetits obligationsin a timely manner,
This Debt Policy fulfills the requirementsof the Stateof Tennesseeregardingthe adoptionof a
formal debtmanagementpolicy on or beforeJanuary1,2012. This updatedpolicy amendsthe
previouslyadoptedDebtPolicy on November03, 2011.

This Debt Policy providesguidelinesfor the County to manageits debtandrelatedannualcosts
within both current and projected available resources while promoting understandingand
transparencyfor our citizens,taxpayers,rate payers,businesses,investorsand other interested
parties.

The Countymay, from time to time, reviewthis Debt Policy and makerevisionsand updates,if
warranted.



Hawkins County,Tennessee
DEBT MANAGEMENT POLICY

INTRODUCTORY STATEMENT

In managingits Debt(definedhereinastax-exemptor taxablebonds,capitaloutlaynotes,
other notes, capital leases, interfund loans or notes and loan agreements);it is the
County’spolicy to:

> Achievethe lowestcostof capital within acceptablerisk parameters

> Maintain or improvecredit ratings

)‘ Assurereasonablecostaccessto the capitalmarkets

> Preservefinancialandmanagementflexibility

> Manageinterestraterisk exposurewithin acceptablerisk parameters

> Regularlyreviewthis Debt Policy andperform arisk assessmenton debtmanagement
processandrelatedinternalcontrols

II. GOALS AND OBJECTIVES

Debt policiesandproceduresaretools thatensurethat financial resourcesareadequateto
meet the County’s long-term capital planning objectives. In addition, the Debt
managementpolicy (the “Debt Policy”) helpsto ensurethat financingsundertakenby the
County havecertain clear, objective standardswhich allow the County to protect its
financial resourcesin orderto meetits long-termcapitalneeds.

The Debt Policy formally establishesparametersfor issuing debt and managinga debt
portfolio which considersthe County’s specific capital improvementneeds; ability to
repay financial obligations; and, existing legal, economic, and financial market
conditions.Specifically, the policies outlined in this documentare intendedto assistin
the following:

> To guidethe Countyin policy anddebtissuancedecisions

> To maintainappropriatecapitalassetsfor presentandfuture needs

> To promotesoundfinancialmanagement

> To protectthe County’scredit rating

> To ensurethe County’sdebtis issuedlegally underapplicablestateandfederallaws



> To promotecooperationandcoordinationwith otherpartiesin the financing

~ To evaluatedebt issuanceoptions

> To issue debt with a level or declining payment structure to create future debt
capacityandfinancial flexibility

> To manageandmitigate the impact of past balloon indebtednesson the County’s
revenues

III. PROCEDURESFOR ISSUANCEOF DEBT

1) Authority

a) The Countywill only issueDebt by utilizing the statutoryauthoritiesprovided by
TennesseeCodeAnnotatedas supplementedandrevised(“TCA”) andthe Internal
Revenue Code (the “Code”).

b) The County will adhereto anylawfully promulgatedrules and regulationsof the
Stateandthosepromulgatedunderthe Code.

c) All Debt must be formally authorizedby resolutionof the County’s Legislative
Body.

2) Transparency

a) It is recognizedthat the issuanceof Debt must havevarious approvalsand on
occasion,written reportsprovidedby the State of Tennessee Comptroller’s office
either prior to adoption of resolutionsauthorizing such Debt, prior to issuance
and/or following issuance.The County, in conjunctionwith any professionals
(including, but not limited to, financial advisors,underwriters,bond counsel,etc.
which may individually or collectively be referred to herein as “Financial
Professionals”)will ensurecompliancewith TCA, the Code and all federaland
Staterulesand regulations.SuchStatecompliancewill include, but not be limited
to, compliancewith all legal requirementsregardingadequatepublic noticeof all
meetings of the County related to consideration and approval of Debt.
Additionally, the County shall provide the TennesseeComptroller’s office
sufficient information on the Debt to not only allow for transparencyregarding
the issuance, but also assuring that the Comptroller’s office has sufficient
information to adequatelyreport or approveany formal action relatedto the sale
andissuanceof Debt. The Countywill alsomakethis informationavailableto its
legislativebody,citizensand otherinterestedparties.

b) The County will file its Audited Financial Statementsand any Continuing
Disclosure documentpreparedby the County or its DisseminationAgent. To
promotetransparencyandunderstanding,thesedocumentsshould be furnishedto
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membersof the Legislative Body and madeavailableelectronicallyor by other
usual and customarymeans to its citizens, taxpayers,rate payers, businesses,
investorsandother interestedparties by posting such information on-line or in
otherprominentplaces.

IV. CREDIT QUALITY AND CREDIT ENHANCEMENT

The County’s Debt managementactivities will be conducted in order to maintain or
receive the highest possible credit ratings. The Mayor and Finance Director in
conjunctionwith any Financial Professionalsthat the County may chooseto engagewill
be responsiblefor maintainingrelationshipsandcommunicatingwith oneor more rating
agencies.

The County will consider the use of credit enhancementson a case-by-casebasis,
evaluating the economic benefit versus cost for each case. Only when clearly
demonstrablesavings can be shown shall an enhancementbe considered.The County
will considereachof the following enhancementsas alternativesby evaluatingthe cost
andbenefitof such enhancements:

1) Insurance

The Countymaypurchasebond insurancewhensuchpurchaseis deemedprudentand
advantageous.Thepredominantdeterminationshall bebasedon such insurancebeing
lesscostly than the presentvalue of the difference in the intereston insuredbonds
versusuninsuredbonds.

2) Lettersof Credit

The County may enter into a letter-of-credit (“LOC”) agreementwhen such an
agreement is deemed prudent and advantageous.The County or its Financial
Professionals,if any, may seek proposalsfrom qualified banks or other qualified
financial institutions pursuantto terms and conditions that are acceptableto the
County.

V. AFFORDABILITY

The County shall considerthe ability to repay Debt as it relatesto the total budget
resources,the wealthand incomeof the community and its property tax baseandother
revenuesavailableto servicethe Debt. The County may considerdebt ratios andother
benchmarkscomparedto its peerswhen analyzingits Debt including materialspublished
by the nationally recognizedcredit ratingagencies.

VI. DEBT STRUCTURE

The County shall establishall termsand conditionsrelating to the issuanceof Debt and
will investall bond proceedspursuantto the termsof its investmentpolicy, if any. Unless
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otherwiseauthorizedby the County, the following shall serve as the Debt Policy for
determiningstructure:

1) Term

All capital improvementsfinancedthroughthe issuanceof Debtwill be financedfor a
period not to exceed the useful economic life of the improvementsand in
considerationof the ability of the County to absorbsuch additional debt service
expense.The term of Debt shall be determinedby, but not limited to, the economic
life of the assetsfinanced, conditions in the capital markets, the availability of
adequaterevenuestreamsto servicethe Debtandthe existingpatternof Debtpayable
from suchidentifiable fund or enterpriseactivity, but in no eventwill the term of such
Debt exceedforty (40) years,asoutlined in TCA.

2) Capitalized Interest

Fromtime to time, certainfinancingsmay require the useof capitalizedinterestfrom
the dateof issuanceuntil the Countyis ableto realizebeneficial useand/oroccupancy
of the financedproject. Interestmay be capitalizedthrough a period permitted by
federal law andTCA if it is determinedthatdoing so is beneficial to the financingby
the Legislative Body and is appropriatelymemorialized in the legislative action
authorizingthe saleandissuanceof the Debt.

3) Debt ServiceStructure

It is in the bestinterestof the County’s citizensto maintaina debtportfolio utilizing
individual debt issuesin a mannerthatminimizesinterestpaidandotherrelatedcosts
as well as repayingprincipal as rapidly aspossibleto createfinancial flexibility and
futuredebtcapacity.

The County shall plan GeneralObligation debtissuanceshall be plannedto achieve
relatively net level debt service or level principal amortization considering the
County’s outstandingdebt obligations, while matching debt service to the useful
economic life of facilities. The County shall aspire to an overall declining debt
payment structure, whenever possible, to permit future debt capacity within the
projected debt service payment revenue stream. Absent events or circumstances
determinedby its Legislative Body, the County shall avoid the use of bullet or
balloon maturities (with the exceptionof sinking fund requirementsrequiredby term
bonds) except in those instanceswhere such maturities serve to match specific
incomestreams.Debt which is supportedby project revenuesand is intendedto be
self-supporting should be structured to achieve level proportional coverage to
expectedavailablerevenues.
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4) BalloonDebt

It is in the bestinterestof the citizensto maintaina debtportfolio utilizing individual
debt issuesin a mannerthat minimizes interestpaidandotherrelatedcostsaswell as
repayingprincipal as rapidly as possibleto createfinancial flexibility and future debt
capacity. Balloon indebtednessdoes not generally meet these objectives. The
County Commissionwill make sure to additionally comply with T.C.A. § 9-21-134
and its Balloon Debt ManagementPlan, as attachedas Exhibit A. This will include
the requirementsfor balloon indebtednessfound in the TennesseeState Funding
Board’sguidanceon debtmanagementpoliciesandballoon indebtedness.

5) Call Provisions

In general,the County’sDebt should includeacall featureno laterthan ten (10) years
from the dateof delivery of the bonds. The County will avoid the sale of long-term
debtwhich carrieslonger redemptionfeaturesunlessa careful evaluationhas been
conductedby the Mayor andFinanceDirector and/orFinancial Professionals,if any,
with respectto the valueof the call option.

6) OriEinal IssuanceDiscount/Premium

Debt with original issuancediscount/premiumwill be permitted.

7) DeepDiscountBonds

Deepdiscountdebtmayprovidea lower costof borrowing in certaincapital markets.
The Mayor and Finance Director and/or Financial Professionals,if any, should
carefully considertheir value andeffect on any future refinancingas a result of the
lower-than-marketcoupon.

VII. DEBT TYPES

When the County determinesthat Debt is appropriate,the following criteria will be
utilized to evaluatethe typeof debtto be issued.

1) SecurityStructure

a) GeneralObligationBonds

The County may issue Debt supportedby its full faith, credit andunlimited ad
valoremtaxingpower(“General ObligationDebt”). GeneralObligation Debt shall
be used to finance capital projectsthat do not have significant independent
creditworthinessor significant on-going revenuestreamsor as additional credit
support for revenue-supportedDebt, if such support improvesthe economicsof
the Debt and is usedin accordancewith theseguidelines.
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b) RevenueDebt

The County may issueDebt supportedexclusively with revenuesgeneratedby a
projector enterprisefund (“RevenueDebt”), whererepaymentof the debtservice
obligationson such RevenueDebt will be madethroughrevenuesgeneratedfrom
specificallydesignatedsources.Typically, RevenueDebtwill be issuedfor capital
projectswhich canbe supportedfrom projector enterprise-relatedrevenues.

c) CapitalLeases

The County may use capital leasesto financeprojectsassumingthe Mayor and
FinanceDirector and/or Financial Professionals,if any, determinethat such an
instrumentis economicallyfeasible.

2) Duration

a) Long-TermDebt

The Countymayissue long-term Debt when it is deemedthat capital improvements
should not be financedfrom currentrevenuesor short-termborrowings.Long-term
Debt will not be usedto financecurrent operationsor normal maintenance.Long-
term Debt will be structuredsuch that financial obligations do not exceed the
expectedusefuleconomiclife of the project(s) financed. Additionally, the County
will striveto issuethe long-termDebtwith a level or decliningpaymentstructure.

i. Serial andTermDebt. Serial and TermDebt maybe issuedin either fixed or
variableratemodesto financecapital infrastructureprojects;

ii. Capital Outlay Notes (“CONs”). CONs may be issued to finance capital
infrastructureprojectswith an expectedlife up to twelve years;or

iii. CapitalizedLeases.CapitalizedLeasesmaybe issuedto finance infrastructure
projects or equipmentwith an expected life not greaterthan its expected
usefullife.

b) Short-TermDebt

Short-termborrowingmaybe utilized for:

i. Financingshorteconomiclife assets;

ii. The constructionperiodof long-termprojects;

iii. For interim financing;or
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iv. For the temporary funding of operationalcash flow deficits or anticipated
revenuessubjectto the following policies:

I. BondAnticipation Notes (‘BANs”). BANs, including commercialpaper
notes issuedas BANs, may be issued insteadof capitalizing interest to
reduce the debt service during the constructionperiod of a project or
facility. The BANs shall not maturemore than 2 yearsfrom the date of
issuance.BANs can be rolled in accordancewith federaland state law.
BANs shall maturewithin 6 months after substantialcompletion of the
financedfacility.

2. Revenue Anticipation No/es (“RANs “) and Tax Anticipation Notes
(“TANs”). RANs andTANS shall be issuedonly to meetcashflow needs
consistentwith a finding by bond counselthat the sizing of the issuefully
conformsto federal IRS andstaterequirementsandlimitations.

3. Linesof Credit. Lines of Credit shall be consideredas an alternativeto
other short-term borrowing options. A line of credit shall only be
structuredto federalandstaterequirements.

4. InterfundLoans. Interfund Loansshall only be usedto fund operational
deficienciesamongaccountsor for capital projectsto be paidfrom current
fiscal year revenues.Such interfund loans shall be approvedby the State
Comptroller’s office and shall only be issued in compliancewith state
regulationsandlimitations.

5. Other Short-TermDebt. Other Short-Term Debt including commercial
paper notes,BANs, CapitalizedLeasesandCONs may be used when it
providesan interest rate advantageor as interim financing until market
conditions are more favorable to issue debt in a fixed or variable rate
mode. The County will determineand utilize the most advantageous
methodfor short-termborrowing. The County may issue short-termDebt
whenthereis a definedrepaymentsourceor amortizationof principal.

3) InterestRateModes

a) Fixed RateDebt

To maintaina predictabledebtserviceschedule,the County may give preference
to debtthat carriesafixed interestrate.

b) VariableRateDebt

The targeted percentageof net variable rate debt outstanding (excluding an
amount of debt consideredto be naturally hedgedto short-term assetsin the
UnreservedGeneraland/or Debt ServiceFund Balance)shall not exceed35% of
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the County’s total outstandingdebt andwill take into considerationthe amount
and investmentstrategyof the County’soperatingcash.

The following circumstancesmay result in the considerationof issuing variable
ratedebt:

i. Asset-LiabilityMatching:

ii. ConstructionPeriodFunding:

iii. High FixedInterestRates.Interestratesareabovehistoric averages;

iv. Divers~fIcationofDebt Portfolio;

v. Variable RevenueStream.The revenuestreamfor repaymentis variableandis
anticipatedto movein the samedirection asmarket-generatedvariable interest
ratesor the dedicationof revenuesallowscapacityfor variability; and

vi. Adequate Safeguard Against Risk. Financing structure and budgetary
safeguardsare in place to preventadverseimpacts from interest rate shifts
such structurescould include, but are not limited to, interest rate capsand
short-termcashinvestmentsin the County’sGeneralFund.

An analysisby the Mayor andFinanceDirectorand/orFinancialProfessionals,if any,
shall be conductedto evaluateandquantify the risksand returnsassociatedwith the
variablerate Debt including, but not limited to, a recommendationregardingthe use
of variableratedebt.

4) Zero CouponDebt

ZeroCouponDebt maybe used if an analysishasbeenconductedby the Mayorand
Finance Director and/or Financial Professionals,if any, and the risks and returns
associatedwith the Zero CouponDebt havebeen made. The analysisshall include,
but not be limited to a recommendationregardingthe useof ZeroCouponDebt as the
most feasible instrument consideringavailable revenuesstreams,the need for the
projectandotherfactorsdeterminedby the LegislativeBody.

5) SyntheticDebt

The County currently has outstandingits SeriesVll-A-l Loan Agreementthat is
swappedto a synthetic fixed interest rate. The County will not enter into any
additional interestrate swapsor other derivativeinstrumentsunless it adoptsa Debt
Derivative Policy consistentwith the requirementsof TCA andonly after approvalof
the StateComptroller’soffice andaffirmative actionof the LegislativeBody.
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VIII. REFINANCING OUTSTANDING DEBT

The Mayor and Finance Director, in conjunctionwith Financial Professionals,if any,
shall havethe responsibilityto analyzeoutstandingDebtfor refundingopportunities.The
Mayor andFinanceDirector will considerthe following issueswhen analyzingpossible
refundingopportunities:

1) Debt ServiceSavings

Absent othercompellingconsiderationssuchas the opportunityto eliminateonerous
or restrictive covenantscontained in existing Debt documents,the County has
establisheda minimumnet presentvalue savingsthresholdof at least 3.0 percentof
the advancerefundedDebt principal amount.Currentrefundingopportunitiesmaybe
consideredby the County using any savings threshold if the refunding generates
positive net presentvalue savings.The decision to take less than 3.0 percent net
presentvaluesavings for an advancerefundingor to takethe savingsin anymanner
other thana traditional year-to-yearlevel savingspatternmust be approvedby the
LegislativeBody or delegatedto the County’sChiefExecutive.

2) Balloon Debt

It is in the bestinterestof the citizensto maintainadebtportfolio utilizing individual

debt issuesin a mannerthatminimizesinterestpaidandotherrelatedcostsas well as
repayingprincipal as rapidly as possibleto createfinancial flexibility and future debt
capacity. Balloon indebtednessdoes not generally meet these objectives. The
County Commissionwill makesure to additionally comply with T.C.A. § 9-21-134
and its Balloon Debt ManagementPlan, as attachedasExhibit A. This will include
the requirementsfor balloon indebtednessfound in the TennesseeState Funding
Board’s guidanceon debtmanagementpolicies andballoon indebtedness.

3) Restructuringfor economicpurposes

The County may also refund Debt when it is in its bestfinancial interestto do so.
Such a refunding will be limited to restructuring to meet unanticipatedrevenue
expectations,achievecost savings,mitigate irregulardebt servicepayments,release
reserve funds or remove unduly restrictive bond covenantsor any other reason
approvedby the LegislativeBody in its discretion. The County will strive to issue
refunding debt with a level or declining debt payment structure and whenever
possiblemitigatepreviouslyissuedballoon indebtednessstructures.

4) Term of RefundingIssues

Normally, the Countywill refundDebt equalto or within its existingterm. However,
the Mayor andFinanceDirectormayconsidermaturity extension,whennecessaryto
achievedesiredoutcomes,providedthat suchextensionis legally permissibleandit is
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approvedby the Legislative Body. The Mayor and Finance Director may also
considershorteningthe term of the originally issueddebt to realize greatersavings.
The remainingusefuleconomiclife of the financedfacility and the conceptof inter-
generationalequityshould guidethesedecisions.

5) EscrowStructuring

The County shall utilize the least costly securitiesavailable in structuringrefunding
escrows.In the caseof openmarketsecurities,acertificatewill beprovided by a third
party agent, who is not a broker-dealerstating that the securities were procured
through an arms-length,competitivebid process,that suchsecuritiesweremorecost
effective than Stateand Local GovernmentObligations(SLGS), and that the price
paid for the securities was reasonablewithin Federal guidelines. In caseswhere
taxableDebt is involved, the Mayor andFinanceDirector, with the approvalof bond
counsel,may makea direct purchaseas long as such purchaseis the mostefficient
and leastcostly. Underno circumstancesshall an underwriter,agentor any Financial
Professionalssell escrowsecuritiesinvolving tax-exemptDebt to the County from its
own account.

6) Arbitrage

The County shall take all necessarystepsto optimize escrowsand to avoid negative
arbitrage in its refunding. Any positive arbitrage will be rebated as necessary
accordingto Federalguidelines.

IX. METHODSOF ISSUANCE

The Mayor and FinanceDirector mayconsultwith a FinancialProfessionalregardingthe
methodof sale of Debt. Subject to approval by the Legislative Body, the Mayor and
FinanceDirectorwill determinethe methodof issuanceof Debt on a case-by-casebasis
consistentwith the optionsprovidedby prevailingStatelaw.

1) CompetitiveSale

In a competitivesale,the County’sDebt will be offeredin a public saleto anyandall
eligible bidders. Unlessbids are rejected,the Debt shall be awardedto the bidder
providingthe lowest true interestcostas long as the bid adheresto the requirements
set forth in the official noticeof sale.

In a competitivesale,a financial advisormay not bid on an issuefor which they are
providingadvisoryservices.

2) NegotiatedSale

The County recognizesthat some securitiesare bestsold through a negotiatedsale
with an underwriteror group of underwriters.The County shallassessthe following
circumstancesin determiningwhethera negotiatedsale is the bestmethodof sale:
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a) Staterequirementson negotiatedsales;

b) Debt structurewhich may require a strong pre-marketingeffort such as those
associatedwith a complextransactiongenerallyreferredto as a “story” bond;

c) Sizeor structureof the issuewhich may limit the numberof potentialbidders;

d) Marketconditionsincluding volatility whereinthe Countywould bebetterserved
by the flexibility affordedby careful timing andmarketingsuchas is the casefor
Debt issuedto refinanceor refundexisting Debt;

e) Whetherthe Debt is to be issuedas variablerate obligationsor perhapsas Zero
CouponDebt:

fl Whetheran ideaor financingstructureis a proprietaryproductof a single firm;

g) In a publicly offered or privately placed,negotiatedsale, a financial advisor, if
any. shall not bepermittedto resignas the financial advisorin orderto underwrite
or privately place an issue for which they are or have beenproviding advisory
services;

h) The underwritershall clearly identify itself in writing as an underwriterandnot as
a financialadvisorfrom the earlieststagesof its relationshipwith the Countywith
respectto the negotiatedissue.The underwritermustclarify its primary role as a
purchaserof securitiesin an arm’s length commercialtransactionand that it has
financialand otherintereststhatdiffer from thoseof the County. The underwriter
in a publicly offered, negotiated sale shall be required to provide pricing
information both as to interest rates and to takedown per maturity to the
LegislativeBody (or its designatedofficial) in advanceof the pricing of the debt.

3) PrivatePlacement

From time to time, the County may electto privately place its Debt. Suchplacement
shall only be consideredif this method is demonstratedto be advantageousto the
County.

X. PROFESSIONALS

1) FinancialProfessionals

As needed,the County may select Financial Professionalsto assist in its Debt
issuance and administration processes. In selecting Financial Professionals,
considerationshouldbe given with respectto:

a) relevantexperiencewith municipal governmentissuersandthe public sector;
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b) indication that the firm hasa broadly basedbackgroundand is thereforecapable
of balancingthe County’s overall needsfor continuity and innovation in capital
planningand Debt financing;

c) experienceand demonstratedsuccessas indicatedby its experience;

d) the firm’s professionalreputation;

e) professionalqualificationsandexperienceof principal employees;and

fl the estimatedcosts,but price shouldnot bethe soledeterminingfactor.

2) Miscellaneous

a) Written Agreements

i. Any Financial Professionalsengagedby the County shall enterinto written
agreementsincluding, but not limited to, a descriptionof servicesprovided
andfeesandexpensesto be chargedfor the engagement.

ii. The Countyshall enterinto an engagementletteragreementwith eachlawyer
or law firm representingthe County in a debt transaction.No engagement
letter is requiredfor any lawyer who is an employeeof the County or lawyer
or law firm which is under a general appointmentor contract to serve as
counselto the County. The County does not needan engagementletter with
counselnot representingthe County,suchas underwriters’counsel.

iii. The Countyshall requireall FinancialProfessionalsengagedin the processof
issuing debt to clearly discloseall compensationandconsiderationreceived
relatedto servicesprovided in the debt issuanceprocessby both the County
and the lender or conduit issuer, if any. This includes “soft” costs or
compensationsin lieu of direct payments.

b) Conflict of Interest

i. FinancialProfessionalsinvolved in a debttransactionhired or compensatedby
the County shall be required to discloseto the County existing client and
businessrelationshipsbetweenandamongthe professionalsto a transaction
(including but not limited to financial advisors,swapadvisors,bondcounsel,
swap counsel, trustee, paying agent, underwriter, counterparty, and
remarketingagent),as well as conduit issuers,sponsoringorganizationsand
program administrators. This disclosure shall include that information
reasonablysufficient to allow the Countyto appreciatethe significanceof the
relationships.
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ii. Financial Professionalswho become involved in the debt transactionas a
result of a bid submitted in a widely and publicly advertisedcompetitivesale
conducted using an industry standard,electronic bidding platform are not
subjectto this disclosure.No disclosureis requiredthatwould violateany rule
or regulationof professionalconduct.

XI. COMPLIANCE

1) ContinuingAnnual Disclosure

Normally at the time Debt is delivered, the County will execute a Continuing
Disclosure Certificate in which it will covenantfor the benefit of holders and
beneficialownersof the publicly tradedDebt to providecertainfinancial information
relating to the County by not later than twelve months after each of the County’s
fiscal years, (the “Annual Report and provide notice of the occurrenceof certain
enumeratedevents. The Annual Report (and audited financial statements,if filed
separately)will be filed with the MSRB through the operationof the Electronic
Municipal MarketAccesssystem(“EMMA”) andany State Information Depository
establishedin the State of Tennessee(the “SID”). If the County is unableto provide
the Annual Reportto the MSRB andany SID by the date required,notice of each
failure will be sentto the MSRB and any SID on or before suchdate. The noticesof
certain enumeratedevents will be filed by the County with the MSRB through
EMMA andany SID. The specific natureof the information to be containedin the
Annual Report or the notices of significant events is provided in each Continuing
DisclosureCertificate. Thesecovenantsare madein order to assistunderwritersin
complyingwith SECRule l5c2-12(b)(the “Rule”).

2) Arbitrage Rebate

The County will also maintain a systemof record keepingand reporting which
complieswith the arbitragerebatecompliancerequirementsof the Internal Revenue
Code(the “Code”).

3) Records

The Countywill alsomaintainrecordsrequiredby the Code including,but not limited
to, all records related to the issuanceof the debt including detailed receiptsand
expendituresfor a period up to 6 yearsfollowing the final maturitydateof the Debtor
as requiredby the Code.

XII. INTERNAL CONTROLS
In accordancewith the requirementsof T.C.A. § 9-18-102,the CountyCommissionusing
its audit committeeand appropriateCounty personnelshall perform a risk assessmentof
the debtmanagementprocessto put into place effective internal controls to implement
the Debt Policy.
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XIII. DEBT POLICY REVIEW

1) GeneralGuidance

The guidelines outlined herein are only intended to provide general direction
regardingthe future issuanceof Debt. The CountyCommissionmaintainsthe right to
modify this Debt Policy andmaymakeexceptionsto anyof its guidelinesat anytime
to the extentthat the executionof suchDebtachievesthe goalsof the Countyas long
as suchexceptionsor changesareconsistentwith TCA andany rulesand regulations
promulgatedby the State.

The County Commissionshall regularly review this Debt ManagementPolicy and
perform a risk assessmenton the related internal control proceduresand debt
managementprocess.Further, the Debt Policy will be reviewedfrom timeto timeas
circumstances,such as prior to the planning of new debt issuances,rules and
regulationswarrant. Any amendedDebt Policy will be filed with the Office of State
andLocal Financein accordancewith the StateFundingBoardrequirements.

2) DesignatedOfficial

The Mayor andFinanceDirector are responsiblefor ensuringsubstantialcompliance
with this DebtPolicy.
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Hawkins County, Tennessee

Balloon Debt ManagementPlan

INTRODUCTION

This Balloon DebtManagementPlan (the “Debt Plan”) is a written guidelineto manage,
reduce,andmitigatethe effect of existingballoon indebtednesson the County’s financial
condition andto issue future debtstructuredwith level principal paymentsor a level debt
amortization. The Countyhaspreviouslyissuedballoon indebtednessas definedby Public
Chapter766, Acts of 2014 (“Balloon Debt”). This outstandingBalloon Debt hasreduced
the County’s futurecapacityto issuedebtandits financial flexibility to meetfuture needs.
The purposeof this Debt Plan is to improve the quality of managementand legislative
decisionsfor the County regardingthe structureof its current and future debt issuances
consistentwith the County’s DebtManagementPolicy’s (“DMP”) goalsandto do what is
in the bestinterestof the Countyand its taxpayers.

Policy Statement: It is in the best interest of the County’s citizens to
maintain a debtportfolio utilizing individual debt issuesin a mannerthat
minimizesinterestpaid.the real costof debt,andotherrelatedcostsas well
as repayingprincipalas rapidly aspossibleto createfinancialflexibility and
future debtcapacity. Balloon indebtednessdoesnot generallymeetthese
objectives.

This Debt Planformally establishesparametersfor structuringdebt andmanaginga debt
portfolio that considers:

o specific currentcapital improvementneeds,
o future capital improvementneeds,
o ability to repayfinancialobligations,
o impacton future debtcapacityandrevenuesavailablefor operations.and
o existinglegal,economic,andfinancialmarketconditions.

Specifically,the intent of the plan outlined in thisdocumentis to assistin the following:

o To guidethe CountyCommissionin debt issuancedecisions
o To establisha County Commissionpolicy to issue new moneydebt that is not

balloon indebtednessasdefinedby T.C.A. § 9-21-134
o To manageandmitigatethe County’scurrentlyoutstandingBalloonDebt
o To createfuture debtcapacity
o To promotesoundfinancialmanagement
o To protectthe County’scredit rating

The Debt Planwill be focusedon the County’sGeneralDebtServiceFund.
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The County Commissionwill regularly review this Debt Plan and its DMP and make
revisionsand updates,if warranted. The CountyCommissionwill utilize this Debt Plan
with its DMP whenplanningfuture debt issues. If the CountyCommissionplansto issue
Balloon Debt in the future, it will reviewthis Debt Planandensureit follows the Debt Plan
guidance.

II. GOALS AND OBJECTIVES

The County’sgoal is to issuedebtstructuredin a mannerthat:

• minimizesthe real costof debt: interestpayments;
• createsfuture debtcapacitywithin its projectedfuturerevenuestreamto meetthe

County’scapitalneeds;and
• providesfinancialflexibility byreducingfuture calls on the County’s revenuesfor

annualdebt service.

ObjectiveI: Createfuturedebtcapacitywithin the projecteddebtservicerevenuestream
with an overall decliningstructurefor the County’s debtportfolio andthe
flexibility to usethatdebtservice revenuestreamfor future operationsor
otherneedsof the County.

Objective2: Issuenew debtwith a level or decliningdebtpaymentstructure.

Objective3: Managethe County’scurrentlyoutstandingBalloon Debt in amannerthat
mitigatesits effectson the County’s future revenues,if possible,by:
• restructuring:
• earlyrepayment;
• in extremeconditionsand fiscal distress,delayingof capital projects

until capacityis availableto issuedebtstructuredwith level or declining
payment;

• or such actionavailablewithin its financial capacityto managedebt.

Objective4: Understandany proposedtransactionand reasonablealternativesbefore
takingaction

Objective5: Explainto theCounty’scitizensanyproposedtransactionincludingthe cost
andrisks.

Objective6: Protectand improve the County’s credit rating by managingthe County’s
current Balloon Debt and by issuing future debtwith a level or declining
paymentstructure.
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Objective7: Use the Debt Plan as a guide to determinewhen it is in the citizens’ best
interestto incur additional interestand othercostsand risks incurredwith
the issuanceof debtwith aballoon structure.

III. HISTORY — EducationDebt ServiceFund

1. The EducationDebt ServiceFund is the fund that hasissueddebtfor projectsthat
would be definedas“Balloon Debt”.

2. In 2004, the Countycreateda masterschoolfunding planto finance$16,000,000of
projects:

a. The Countyissuedwhat is nowthe SeriesVII-A-l LoanAgreementas what is
now definedas “Balloon Debt”. Thisdebtwas issuedto maximizethe
amountof fundsavailableandminimizethe tax increasenecessaryto fund the
schoolbuilding program.

3. In 2007,the Countyissued$9,700,000of fixed rate“level” bondswith an average
rateof 3.90%for schools

4. In 2008,the Countycreatedanothermasterschool funding planthat provided
approximately$36,000,000of funds for schoolimprovements.The Countyincreased
revenuesto payfor the masterschoolbuildingplanbut alsoissuedthe debtover
multipleyearsto fund the construction.

a. The Countyconsideredall of its schoolcapitalneedsin the masterplanand
hada goalof havingoverall relatively level debtservice,taking into account
all debtbeing issued.

b. In 2009,the Countyissued$17,700,000GeneralObligationSchoolBonds,
Series2009 (FederallyTaxableBuild AmericaBonds). The Series2009
Bondswereissuedas fixed rate“wrap” debtandhada final maturity 2038.
The Series2009 Bonds hasa True InterestCost (TIC) of 4.02%after the
effectsof the federalsubsidypayment. The Series2009 Bonds wereissuedto
maximize the amountof fundsavailableandminimize the tax increase
necessaryto fund the schoolbuilding program.

c. In 2010,the Countyinterestedinto the fixed rate $27,745,000SeriesB-IS-A
Loan Agreement.$10,850,000of the SeriesB-IS-A Loan wasutilized for the
schoolbuilding program. The B-IS-A Loan schoolportionwas issuedas
fixed rate“wrap” debtto hada final maturity 2036. The B-IS-A Loan
Agreementhada TrueInterestCostof 4.68%. The B-IS-A LoanAgreement
was issuedto maximizethe amountof fundsavailableandminimize the tax
increasenecessaryto fund the schoolbuildingprogram.

a. The B-IS-A Loan Agreementassociatedwith the schoolswas
refinancedin 2015 to a3.22%TrueInterestCost.

d. In 2011,the Countyissuedthe last portionof the bondsfor the masterschool
building programstartedin 2008. The $7,790,000GeneralObligationBonds,
Series2011 wereissuedas fixed rate“level” debtwith a final paymentin
2021. The Countywill haveretiredall but $260,000of the Series2011 Bonds
as of May 1,2019.
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5. In 2016,the Countyissuedthe$9,730,000GeneralObligationRefundingand
ImprovementBonds,Series2016. The Series2016 Bondsallocatedto the Education
Debt ServiceFundwereissuedas “level” fixed ratedebt.

COUNTY’S EDUCATION DEBT SERVICEFUND DEBT

In the past,the County issuedBalloon Debt as describedby T.C.A. § 9-21-134.

a. As describedabove,theCountyhasissueddebtin the EducationDebt ServiceFund
as Balloon Debt.

Impact of Outstanding Balloon Debt

• The Countyhasplacedastrongeremphasison fundingtheCapitalProjectFundto fund
smallerprojectsand equipmentpurchasesincea largeportion of the revenuesof the
GeneralDebt ServiceFund and EducationDebt ServiceFund areutilized until 2036
and2038, respectively.

At the time of the writing ofthis policy, underthe currentrevenuestream,the Countydoes
not havesufficient debtcapacityto issueanynew debtfor substantialcapital needs. As a
result, theCountywill not beableto issuefuture debtfor newprojectsas level debtutilizing
the existingrevenuestream,as describedby T.C.A. § 9-21-134. SeeattachedCountyDebt
Charts. However,the Countycurrentlydoesnot haveanymajorcapitalneedsandrealizes
that future capital projects will take a new revenuesourcesto fund the debt service
payments.

IV. PROCEDURE

The CountyCommissionseeksto issuefuturedebt for new largecapital projectsas level
debt. The County Commissionseeksto fund certainsmaller capital projectsusing the
monies appropriatedand accumulatedin the Capital Project Fund. The County
Commission,within its availablefinancial resources,seeksto take action to mitigate the
effects of its currentlyoutstandingBalloon Debt on the County’s future revenues. The
intent is to createsufficient future debtcapacityto issuedebtfor capital projectswithout
restructuringoutstandingdebt into Balloon Debt or issuing new moneydebt as Balloon
Debt.

If it is determinedthat is in the public interestto issueNew Debt, as definedunder the
“New Debt” heading below, or Outstanding Balloon Debt, as defined under the
“OutstandingBalloonDebt” headingbelow,that resultsin an extensionofthe original final
maturity, as definedbelow, as Balloon Debt, the County Mayor will presenta Plan of
Balloon Indebtednessas preparedby the County’s staff and/or its supporting financial
professionals,to the appropriateCountyCommittee.
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The Plan of Balloon Indebtednesswill detail the transactionandexplain why it is in the
public’s interest. The Plan of Balloon Indebtednesswill includethe requisiteinformation
as outlinedin the sectionsbelowentitledNew DebtandOutstandingBalloon Indebtedness,
as applicable. A majority of the appropriateCounty Committee shall determineif the
structureof the transactiondescribedin the Planof Balloon Indebtednessis in the public’s
interestand if it is to be submittedto the Office of Stateand Local Financefor approval.
ThePlanof BalloonIndebtednesswill be submittedto theOffice of StateandLocal Finance
for approvalin accordancewith T.C.A. § 9-21-134prior to the adoptionof anyauthorizing
resolutionfor debtstructuredas Balloon Debt.

If it is determinedby the CountyMayor asthe ChiefExecutiveOfficer thatis in the public
interestto issueOutstandingBalloon Indebtednessthat is acurrentrefundingor anadvance
refundingthat generatesat leasta 3.0%net presentvaluesavings,as a maturityto maturity
refunding that results in Balloon Debt, the County Mayor may submit the maturity to
maturity refundingPlan of Balloon Indebtednessas preparedby the County’s staffand/or
its supportingfinancial professionals,directly to Office of Stateand Local Financefor
approval in accordancewith T.C.A. § 9-21-134 prior to the adoptionof any authorizing
resolutionfor debtstructuredas Balloon Debt.

The Plan of Balloon Indebtednesswill includethe requisiteinformationasoutlined in the
sectionsbelow entitled New Debt and OutstandingBalloon Indebtedness,as applicable,
andwhy it is in the public’s interestto issueBalloon Indebtedness.

A debtauthorizationresolutionthatstructuresthe debtas Balloon Debt will not be adopted
until approvalof the Planof Balloon Indebtednessis receivedfrom the Office of Stateand
Local Finance. If the County Commissiondeterminesit will issuedebt structuredas
BalloonDebt, it will providethe Plan of Balloon Indebtednessand the approval from the
Office of StateandLocal Financeto the public.

New Debt

It is the desireof the CountyCommissionto issueall new debtwith a level debtstructure.
BalloonDebt structurescanoftentimesincreasethe interestcostfor acapitalproject.reduce
future available debt capacity, and decreasethe financial flexibility of the County
Commissionto use its revenuestreamsfor otherpurposes.Such paymentstructurescan
sometimesbe an indicatorof financial stress.To comply with T.C.A. § 9-21-134all new
debtshouldbe issuedwith a level debtor fasterprincipal paymentstructure.

If the County Commissionconsidersissuanceof debt structuredas Balloon Debt (as
describedby T.C.A. § 9-21-134)for future new projects, it will determineif it is in the
public’s bestinterestto utilize Balloon Debt. The County will ensurethat any projected
revenuesusedto securedebtwill:

• be sufficient to pay forthe debtbeingconsidered,
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• be sufficient to payall of its otherexistingoutstandingdebtservicesecuredby the
sameprojectedrevenues,and

• not hinder the County’sability to fund future capital needsor to fund future debt
service in a levelpaymentstructure.

The CountyCommissionshall alsoconsider:

• the possible reductionof the County’s future debt capacitywithin the current
projectedrevenuestream;and

• the flexibility to usefuturerevenuesfor otherpurposes.

The CountyCommissionwill evaluatethe specificjustification for issuing debtstructured
as Balloon Debt. At the time the County Commissionconsiderswhetheraproposeddebt
issue with a Balloon Debt structureis in the public’s bestinterest, it will discloseto the
public an analysiswhich will includethe following:

• the proposeddebt structure, including the principal and interestpayments,and
termsandlife of the debtissue;

• ascheduleor graph showingthe County’stotal debtservicefor the fund in which
the proposeddebtis being issued,bothpreandpost issuance,showingthe revenue
requiredto servicethe debtfor eachfiscal yeardebtremainsoutstanding.

• ascheduleor graph showingthe percentageof debtretiredeveryfive yearson both
the proposeddebtandoverall debt;

• aschedule(s)or graph(s)showingwhetherthe proposedstructure,whencompared
to alevel debtstructure:

o increasesthe interestcostfor a capital project,
o reducesfutureavailabledebtcapacity,or
o decreasesthe financial flexibility of the County Commissionto use its

revenuestreamsfor otherpurposescomparedto a level debtstructure.

OutstandingBalloonDebt

The CountyCommissionwill managecurrentlyoutstandingBalloonDebtin a mannerthat
mitigatesits effectson the County’s future revenues,if possible,by:

• restructuring;
• earlyrepayment;
• in extremeconditionsand fiscal distress,delayingof capital projects

until capacityisavailableto issuedebtstructuredwith level or declining
payment;or

• suchactionavailablewithin its financialcapacityto managedebt;
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Wheneverpossible,the CountyCommissionseekseither to restructuresuchBalloon Debt
into a more level debtpayment structureor to repay at a faster rate than the original
structure. This maybe achievedby refundingdebton a maturity to maturity basisor more
level structurewhen interestrate savingscan be achievedor by prepayingdebtearlywith
cash.

If for savings,the County Commissionconsidersissuing refunding debt structuredas
Balloon Debt (as describedby T.C.A. § 9-21-134) to refund outstandingdebt with a
Balloon Debt structure,it will determineif it is in the public’sbestinterest.In making its
determination,the County Commissionwill considerwhetherthe benefitsof a Balloon
Debt structureoutweigh:

• the possible reduction of the County’s future debt capacitywithin the current
projectedrevenuestream;and

• the flexibility to usefuture revenuesfor otherpurposes.

The CountyCommissionwill beprovided with an analysisthat will allow it to determine
that anyprojectedrevenuesusedto securedebtwill:

• besufficient to payfor the debtbeingconsidered,
• be sufficient to payall of its otherexistingoutstandingdebtservicesecuredby the

sameprojectedrevenues,and
• not hinder the County’s ability to fund future capital needsor to fund future debt

servicein a level paymentstructure.

For maturity to maturity refundings,the County Commissionwill evaluatethe specific
justification for issuing debt structured as Balloon Debt. At the time the County
Commissionconsiderswhetheraproposeddebt issue with a Balloon Debt structureis in
the public’s bestinterest, it will discloseto the public an analysiswhich will includethe
following:

• the proposeddebt structure, including the principal and interest payments,and
terms and life of the debt issue, exhibiting that the proposedrefunding debt’s
structureis morelevel or decliningthantherefundeddebt’sstructure;

• a scheduleor graphshowingthe County’stotal debtservicefor the fund in which
the proposeddebt is beingissued,bothpreandpost issuance,showingthe revenue
requiredto servicethe debtfor eachfiscal yeardebtremainsoutstanding;

• a scheduleor graphshowingthe percentageof debtretiredevery five yearson both
the proposeddebtand overall debt; and

• a schedule(s)or graph(s)showingwhetherthe proposedstructure,whencompared
to a level debtstructure:

o increasesthe interestcostfor the refundeddebt,
o reducesfuture availabledebtcapacity,or
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o decreasesthe financial flexibility of the County Commissionto use its
revenuestreamsfor otherpurposescomparedto a level debtstructure.

V. DEBT PLAN REVIEW

1) GeneralGuidance

The guidelinesoutlinedhereinareonly intendedto providegeneraldirection regardingthe
future issuanceof Debt. The County Commissionmaintainsthe right to modify this Debt
Plan and may makeexceptionsto anyof its guidelinesat anytime to the extentthat the
executionof such Debtachievesthe goals of the County as long as such exceptionsor
changesareconsistentwith TCA andanyrulesandregulationspromulgatedby the State.

This Debt Plan shouldbe reviewedregularly with the DMP by the County Commission
andfrom timeto timeas circumstances,suchas duringthe planningof newdebtissuances,
rules andregulationswarrant.

2) Desi2natedOfficial

The County Mayor and Finance Director are responsible for ensuring substantial
compliancewith this Debt Plan.
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Hawkins County, Tennessee
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Hawkins County, Tennessee
Total CombinedOutstandingDebtService
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• $4,985,333 General Obligation Loan, Serieu 370-005

• $266,g59 General Obligation Loan, Series 370-004

• $230,000 General Obligation Loan. Seeieu 370-003

• $2,333,000 Qualified School Construcoon Bonds. Series 2010

• $2,640,000 Qualified School Conannjctioa Bonds, Series 2009
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RESOLUTION

No. 2023 / 05 I OS’

To the HONORABLE Mark DeWitte, Chairman, and Members of the Hawkins County Board of
Commission in Regular Session,met this 22th dayof May 2023.

RESOLUTION IN REF: APPROVAL TO NAME A BRIDGE
“THE CUSS JOHNSON BRIDGE”
AFTER HAWKINS COUNTY RESIDENT
CUSSJOHNSON

WHEREAS, the Hawkins CountyCommission hasthe authority to nameroads and bridgeswithin, and

WHEREAS, GussJohnsonis a lifetime residentofHawkins Countyand the Stanley Valley community
and,

WHEREAS, GussJohnsonservedin the United StatesArmy with the2’~”Armored Division in Ft. Hood.
in Vietnam with the Infantry ofthe 9th Division, and servedin the Gulf War, both Desert Shield and Desert
Storm, with the 20th Combat EngineersBrigade, andcontinued to servehis country for a total of27 years
until his retirement at the rank ofSergeantFirst Class,and

WHEREAS, GussJohnsonis an upstanding citizen and continuesto servethe community throughout
Hawkins County,

THEREFORE, BE IT RESOLVED, that thebridge located two miles eastofHighway 11W be named
“GussJohnsonBridge” to honor his serviceto our country andourcommunity.

IntroducedBy Esq. JoshGilliam ACTION: AYE NAY PASSED

Seconded By Esq. ___________________________ Roll Call

Date Subm,1t94 ().51~O~~ ~cas_ Voice Vote

_________________ Absent

(I COMMITTEE ACTION

By:

Chairman_______________________________________ _____________________________________________

Mayor__________________________________ MAYORSACrION: Approved________Veto________



CERTiFICATE OF ELEC11ON OF NOTARIES PUBLIC
Resolution No. 2023105106

AS CLERKOF THE COUNTY OFHAWXJNS, TENNESSEE

I HERESY CERTiFY THAT THE FOLLOYANG WEREELECTED TO THE OFFICEOF:
NOTARY PUBLICAPPROVALDURING THE MARCH 22, 2023MEE11NG OF THE GOVERNING BODY:

NAME HOME ADDRESS BUSINESS ADDRESS

1. JEFFREY WAYNE ADEINS
309EVERGREENST
CHURCH HILL, TN 37642

4509WSTONEDR (BAE SYSTEMS)
KINGSPORT. TN 37660

2. EUZABETH A. ALVIS
510 COLONIAL RD UNITS
ROGERSV1LLE,TN 37857

110 E MAIN ST ROOM 204 (HAWKiNS COUNTY CLERKSOFFICE)
ROGERSVILLE,TN 37867

3. BRANDY MICHELLE SIGGS
1031 OLD STAGERD
ROGERSV1LLE,TN 37857

3825 HWY 665(HAWKINS COUNTY FARM BUREAU)
ROGERSV1LLE,TN 37857

4. SCARLETI EVE BRADLEY
615DOUGLAS DR
ROGERSVILLE,TN 37857

201 W MORRIS BLVD (REGIONSBANK)
MORRISTOWN TN 37313

5. SUSAN MICHELLE BRAUCH
507S BROWNLOWST
ROGERSVILLE,TN 37857

1190 OLD ASHV1LLE HWY (BRAINCHILD CREATIVE LLC)
NEWPORT,TN 37821

6. BRITTANY MCMELLAN
162COUNTRY LANE LOT 2
CHURCH HILL, TN 37642

432 WESTMAIN ST (CASH EXPRESS)
MOUNT CARMEL, TN 31645

7. SHANNON CAROLINE TAYLOR
630 FOREST ST
MOUNT CA,RMEL, TN 37645

104 N COLLEGE ST (THE CAVE LAW FIRM)
GREENEVILLE, TN 37743

Clerk of the County of Hawkins, Tennessoe

Date



RESOLUTION

No. 2023 / 05 I 07

To the HONORABLE Mark DeWitte, Chairman, and Membersof the Hawkins County Board of
Commission in Regular Session,met this 22th day of May, 2020.

RESOLUTION IN REF:

BE IT RESOLVED THAT:

NOTARY

Approval of Notary Public Surety Bond

The following be approved asNotary Public Surety
Bonds for Hawkins County, Tennessee:

PERSONAL SURETY

RachelPounders Phillip L. Boyd
425 E. Main St.
Rogersville,TN 37857

(Suretyon File)

Pat C. Boyd (Surety on File)
425 E. Main St.
Rogersville,TN 37857

SecondedBy Esq.

By:

Chairman

Roll Call

VoiceVote

Absent

COMMITTEE ACTION

Introduced By Esq. John Gibson

DateSubmr

ACTION: AYE NAY PASSED

Mayor MAYOR’S ACTION: Approved__________ Veto__________


